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  Losantiville Elementary School


School Name: Losantiville

ID#: 21493

Phone: 513-458-2020

Fax: 513-458-2024

Principal name: Carole Cutter Hawkins

Principal email: Hawkins@cps-k12.org

Contact name: Carole Cutter Hawkins

Contact email: Hawkins@cps-k12.org

Funds requested: $155,000.

Section I: Needs Assessment

(This information will be placed in the Project Summary section)

1. Percentage of teachers who use technology to support standards-based instruction: 20%

2. Percentage of teachers who use integrated learning systems: 0%

3. Percentage of teachers who are developing online units and courses: 0%

4. Percentage of teachers who are using software for students to develop skills or concepts not yet mastered (drill/practice software, tutorials): 50%

5. Average number of computers per classroom with Internet connectivity: 1

6. Percentage of teachers who use communication tool (chat room, listservs, email): 70%

7. Percentage of teachers who use curriculum software (content specific/games for learning): 50%

8. Percentage of teachers who are using instructional management systems (grades, attendance, lessons): 0%

9. Number of computer labs with internet connectivity: 1

· Novice training in information tools - check yes

· Practitioner training – No teachers have practitioner certification – leave blank

· Email accounts for teachers – 100% of teachers have email accounts – check yes

· Connectivity meets current ONEnet minimum standards – check yes

· Novice training in networking tools – check yes

· Multi-user Instructional Learning System (ILS) – leave blank

   Approved technology plan on file with OSNC - check yes
Section 2: Integration into Continuous Improvement Plan 

The proposed E2T2 program represents the continuation of a comprehensive, district-wide achievement initiative that began in FY01. Driven by the lack of technology resources and strong desire to enhance achievement, Losantiville Elementary School (LES) established the Instruction Leadership Group (ILG)-comprised of Cincinnati Public Schools’ (CPS) staff, LES Principal, instruction leaders, teachers, parents, students, and community partners-to help develop and deploy reform solutions that would meet the high achievement expectations set forth by the district initiative. The E2T2 planning process began with the ILG researching BETA data, school technology needs, and student achievement gaps. A logic model was then applied to match these needs with CIP goals, Ohio ed goals, and the CPS tech plan. The ILG investigated the state recommended technology solutions to determine their appropriateness in meeting these needs and goals. Public meetings were held regularly to discuss solutions, school/district capacity, and other issues that could effect implementation. The recommendations produced from these forums were presented and reviewed by the LES staff and CPS leaders with input used to drive the continual development of the E2T2 program. In 4-03, the E2T2 proposal was presented to and approved by the full central office leadership, ILG, PTO, and 95% of LES staff. The E2T2 grant represents an extension of the LES comprehensive school reform grant that calls for the re-focusing of energies towards student achievement and integration of achievement goals with technology solutions.E2T2 goals are purposely aligned with this initiative as well as LES needs, CPS ed goals, CPS tech plan, and state education priorities:1)LES Need-All students need math and literacy interventions to improve achievement levels, along with access to technology to improve tech literacy.E2T2/CIP/Tech Goal-Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards. E2T2 will accomplish this by integrating instructional technology into every LES classroom that supports the teacher in assessing, diagnosing, and prescribing learning activities, lesson plans, and curricula that compliments the child’s learning style and challenges the learner to master math & reading content standards and technology skills.2)LES Need-Teachers need tech tools and training to address achievement issues.E2T2/CIP/Tech Goal-Train teachers to use the acquired E2T2 technology effectively to streamline student achievement. The technology will be integrated into regular day and after school programs by staff who will receive web-based training, professional development, practitioner demos, and coaching to enhance their skills. E2T2 curricular tools will further support staff to track achievement in real-time and wrap instruction around the needs of every student so that all learning is re-aligned with rigorous standards.

Section 3: Capacity to Implement 

CPS is a fiscally solvent entity that has the capacity to successfully implement the E2T2 program. Serving 42,000 K-12 students, CPS is the 3rd largest LEA in Ohio. Comprised of certified, experienced administrators and specialists, the CPS Tech Dept. annually engages in district-wide planning in order to streamline the use and acquisition of technology. This process enabled CPS to build an infrastructure that now provides schools with much of the technology and support needed to become connected to local network/web resources. CPS has introduced an ATM WAN that offers broadband capacity to its 79 schools. CPS also provides these schools with full internet access. Tech support is offered via ‘just in time” network assistance and “break/fix’ 48 hour turn around maintenance. Schools also receive 3 hrs/week of assistance with troubleshooting. These resources are made possible with entitlement & discretionary grants with CPS operating in full compliance with its grant obligations. CPS has deployed several $100K+ Tech. Literacy Challenge grants which successfully resulted in the acquisition of technology, networks, student tech training, and teacher training-as committed in the grants. As outlined in its 03 technology plan, CPS will take the following steps to support the E2T2 effort:1) apply operational funds to purchase an Instructional Management System (IMS) which will be available to LES to work in tangent with E2T2 software to manage/align curricula with standards; produce lesson plans; track student progress against state standards; and to support an online community to increase parent involvement. 2)In addition to fiscally managing E2T2,CPS will offer its Technologist in Residence (TIR) to plan and provide staff training, technical support, and maintenance. The LES site hosts the following resources which will be re-directed to further support E2T2 deployment: a tech lab with 23 new online computers to host E2T2 software; 40 class computers to be used by staff to access E2T2 software; a strong infrastructure with data network and adequate power (electric); a full time certified tech coordinator to manage the E2T2 program; 6 in-service days to be used for E2T2 training; and 2 days/week of the TIR who will coach and support staff. Through our comprehensive school reform grant, LES has streamlined its resources to re-focus on student achievement. The CSR grant afforded LES $70,000/year for the last 3 years with LES meeting 100% reporting compliance. These funds have supported extensive teacher training in the instruction of core areas. LES has long-time partnership agreements with Yes Learning, PTO, the YMCA, the Youth Collaborative, and Alpha Kappa Alpha to support its technology efforts through joint planning, joint training, and the deployment of E2T2 solutions on school technology to collaboratively impact student achievement.
Section 4: Partnerships
LES has established partnerships with district leadership, community-based agencies, and businesses to support the deployment of the E2T2 initiative. These partnerships will serve as a continuum of support to ensure that all students have access to technology and all staff have the training and tools needed to streamline student achievement-so that No LES Child is Left Behind & No Teacher is Left Unsupported. As the joint applicant and fiscal manager of E2T2, CPS will provide the following in-kind provisions to help accomplish the expectations set by E2T2:1)purchase the IMS which will be available online to LES teachers to manage curriculum, produce lesson plans, and track student progress; 2)arrange for TIR to work at LES to help plan and provide staff training, technical support, and maintenance; and 3)continually support LES by enabling access to the WAN, ISP, and LEA technology staff. District technology officers, LES principal, TIR, and lead LES teachers will form the E2T2 Leadership Cohort which will meet bi-weekly to assess implementation strategies, schedule trainings, and plan for sustainability and replication of the program. LES is partnering with the state approved vendor, Yes Learning, which has agreed to provide instructional software, hardware, installation support, onsite support visits, instructional training, practitioner/monitoring visits, and ongoing technical support. Several community-based partners have also stepped-up. Made possible through the YMCA and PTO, the existing Kidz Lit program offers daily after reading and tutoring activities for LES students onsite. In supporting E2T2, Kidz Lit staff will participate in the onsite training so that they can deploy the proposed math and reading interventions in the after school program–thus complimenting the regular day curriculum and instructional goals of the school. The 2nd partner, Cincinnati Youth Collaborative, recently selected LES as 1 of 18 CPS schools to participate in its federal mentor program. Under this program, a Mentor Coordinator visits LES 1x/week to plan program activities and match LES students with its mentors. Moreover, the 3rd partner, Alpha Kappa Alpha, provides a similar service that offers LES youth with onsite mentoring and tutoring opportunities 2x/week. Both partners have agreed to support E2T2 by requiring their mentors to complete the onsite training and incorporating the E2T2 technology solutions into their programs. These integration strategies align with the LES reform efforts to refocus energies towards enhancing student achievement. All of the above LEA, community, and business partners have agreed to designate a staff member to meet with the grade-level Instructional Cohorts of LES teachers, for 2 hrs/month, to help plan E2T2 events, review performance data, assess training needs, and evaluate program progress in a cycle of continuous improvement.

Section 5: Goals and Strategies

& Section 6: Goals and Strategies continued

LES ensures that all students will have equal access to the E2T2 technology. LES is an inclusive school -all students regardless of ability- have access to equitable education. E2T2 will operate within the principles of the child-centered inclusion theory-an approach that offers children with physical, developmental, and other learning challenges equal opportunities to participate and learn. LES will support active learning by encouraging children to practice developmental tasks on the computers using the proposed instructional technology; work with teachers who understand their needs in a technology rich environment; and follow curricula that furthers cognitive development via concrete technology experiences. Depending on student needs, LES may arrange for entitlements to cover the costs of educators to support the inclusion process; assistive and touchscreen devices; and dual language formats. E2T2 classrooms will offer individualized solutions to enhance student learning. Scaffolding instruction, cooperative learning, and design-based strategies are best practices that will be used by teachers to engage students. Scaffold instruction will be the primary method for ensuring equity. Scaffolding is a process in which students are given support until they can apply new skills independently. Scaffolding supports a leveled inclusion process for special ed, LEP, and at-risk students. Scaffolding is made possible with use of student portfolios (as developed by the IMS) which will provide detailed information on student learning styles, recommended instructional approaches, and achievement levels tied to state standards. The software system then prescribes course content and lesson plans that wrap around the needs of each learner. The proposed Destination/Milestones reading and math technology solutions will specifically provide built-in assessment systems to determine every child’s mastery level of Ohio math and reading standards. Based on identified problem areas and student learning style, these packages will then engage the learner in games and activities that target his/her specific learning needs. These solutions offer continual monitoring of the learner’s mastery levels so that he/she is continually driven to learn at more challenging levels. LES consulted with private schools but no schools plan to participate. All software solutions will be available to homeschoolers through web/remote access. LES will increase the technology, reading, and math proficiency and achievement levels of its students through the combined resources of the math curriculum tool (Destination Math), reading tools (Destination Reading K-3 and Learning Milestones 4-8), student technology training tools (Easy Tech Software) so that all students are technology proficient by the 8th grade, and the in-kind IMS tool which supports curriculum alignment with state standards, lesson planning, individualized assessment and tracking, and supports the development of student portfolios that can be shared with parents to enhance involvement. LES will raise the proficiency levels of its staff to deploy these tools through the provision of a training and mentoring system supported by Yes Learning and TIR. The in-kind LES Tech Coordinator and 3rd party evaluator will facilitate the E2T2 grant and support the evaluation process by gathering dosage and achievement data and monitoring implementation. LES will also improve accessibility to students as it purchases a cadre of equipment that will support students and teachers both in class and in the tech lab. Goals & Strategies: LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards. 1)Install and use Dest Math, Dest Reading, Easy Tech, and Milestone curricula software as part of classroom instruction via whole group and independent learning.2)Use the Math, Reading, Easy Tech, and Milestone software as practice and tutorial in the mobile computer labs. 3)Purchase and use a Smart Board to support interactive instruction in the tech lab. 4)Use the Math, Reading, Easy Tech, and Milestone software in after school program rooms as interventions for at-risk students. 5)Upgrade LES classrooms with 46 PC units capable of running new software and online tools. 6)Purchase 4 classroom projectors and 2 digital cameras for teachers to use to enhance classroom instruction and support team-based projects.7)Teachers will use the IMS tool that works in tangent with the instructional software for lesson planning, student portfolios, student achievement tracking and monitoring (tied with Ohio standards), standards-based assignment and test generator, and curriculum management and alignment with Ohio standards. 8)The district will arrange for the IMS to form an online community in which parents have password protected access to information on homework assignments, student progress, classroom newsletters, and electronic communication with teachers and staff. LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement. 1)Full staff will participate in YES Learning’s onsite professional development for the Math, Reading, and web based training. Six days of release time for full staff training in innovative techniques for technology infusion, effective teaching practice, and course management. 2)Full staff will participate in YES’s onsite mentoring. Practitioners will mentor, monitor and model to support teachers with applying the curriculum alignment and teaching practices in the classroom. Ongoing monitoring (7 days) during the year will support best practices and practitioner demonstrations. 3)TIR will provide training sessions for teachers in technology usage, instructional techniques, and web tools (2x/week). 4)Leadership cohort will attend state-sponsored technology training day and replicate training in a ½ day onsite workshop to full staff.

Section 7: Tasks

LES will use YES’s ‘off the shelf’ tools to meet the goal of providing all students with effective technology based curricula in support of achieving math, reading and technology standards. LES will use 1)Destination Math (instructional technology, aligns with Ohio math standards with built-in diagnostic assessments and prescriptive learning activities, ongoing performance monitoring); 2)Dest Reading/Learning Milestones (leveled instruction technology that aligns with Ohio/NCLB reading/language arts standards with built-in diagnostic/prescriptive assessments, non-fiction library, and learning style accommodating activities, ongoing monitoring); & 3)Easy Tech (software that teaches students basic technology skills, supports staff to integrate technology into core classes, aligns with ISTENET standards). Solutions will be pushed into every classroom (loaded on 46 new PCs) to support whole group lessons using projectors and smart board technology. Solutions will also be offered in teacher-led or independent exercise in the computer lab during school and structured after school hours. The district’s IMS will work in tangent with these tools as it continually tracks student performance against standards, recommends curricula and instructional approaches that wrap around student learning styles and needs, and supports a parent involvement component–providing parents with an online community forum that enables password protected access to student progress, homework assignments, event calendars, and class news. Staff will all be trained to use both the instructional and IMS technology to prescribe rigorous curricula and lesson plans that align with Ohio standards-remediating learning gaps and challenging the learner until mastery is demonstrated.Benchmarks:All students will demonstrate technology proficiency on grade level; > 95% of students will demonstrate increased proficiency in reading and math. A professional development and tiered coaching system will be deployed to meet the goal of training all staff to use technology effectively in support of academics. Training will be accessible for whole group onsite formats using the computer lab as well as group demonstration. Teaching practices will be influenced by the continuous professional development associated with each solution and the technologist onsite who will be available to answer questions in-group and as a mentor. LES will use bi-weekly staff meetings to discuss and review technology based best practices and collaborative teacher prep times to discuss lesson planning and strategies to meet learner needs. The LES Tech Coordinator will also conduct biweekly data collection to determine the progress of students academically and teachers technologically. These data will help teachers with course content planning and allow them to change content according to the most immediate feedback and student needs. Benchmarks:All staff will be proficient in the IMS and instructional technologies.

Section 8: Scientific Research
Destination Reading/Learning Milestones software are well rooted in child development and computer interface research. Both interventions are based on the findings of NRC’s Preventing Reading Difficulties (Snow, 1998) and the National Institute of Child Health, tying learning activities to emergent literacy, phonemic awareness, phonics, fluency, vocabulary, comprehension, genre, motivation (and Ohio state standards). Dest Reading uses a carefully structured whole/part/whole approach to reading instruction. Learners are explicitly taught phonics, decoding, and comprehension skills in the context of a wide range of authentic fiction, non-fiction and environmental text. The software also offers 30 genres in leveled fiction and non-fiction texts which tie into built-in tests to assess comprehension. In Learning Milestones, the vocabulary and comprehension modules are varied to learning styles and include offline writing and critical thinking activities. Both interventions are scientifically-based and proven to increase students’ mastery of reading standards and writing proficiency within a semester’ time (dosage of 2hrs/wk). Destination Math is a scientifically-based intervention that demonstrates how mathematical issues arise out of real-life situations and can be easily integrated into the classroom format (Butzin, 2001). Its lessons cover all Ohio Math standards and are inclusive of diagnostic assessments and prescriptive learning activities. A recent study showed students using Destination Math consistently made higher gains in math compared to control cohorts. Research also found that students could better understand instruction and developed higher order thinking skills. LES students will access both the reading and math technology for a minimum of 2hrs/wk. Teachers will use the built-in assessments and IMS to prescribe course content and lesson plans-tied to learning needs and standards. According to techlearning-a research source for education technology, the TIR service will also meet several important facets of infusion best practices: sustained learning, group projects, evaluation/accountability, mentoring, and effective assessment.Training in the curriculum software has been well researched and tested in the classroom setting and incorporates recent research in technology best practices. YES has developed a cadre of varied training through onsite instructor led training sessions including demonstration and hands-on experience, followed by onsite monitoring and coaching to support teacher skills (Lee, 2001). Through the distance learning capacity of the Destination softwares, educators can access highly interactive, multimedia training professional development online, promoting self-guided learning which accommodates for limited teacher time (Abdal-Haqq,1996). These ongoing training interventions conform to the professional development criteria of revised ESEA as well as the recommendations of the Web-Based Education Commission (USDOE).

Section 9: Professional Development
The proposed training plan is designed to offer a variety of experiences for LES stakeholders to explore, collaborate, and test their growing skills. Upon award, the leadership cohort (principal, Tech Coordinator, LEA, TIR, and lead teachers) will engage in a full day strategic planning session with a Yes Learning trainer, onsite, to review teachers pre-test SchoolNet data to assess their technology skill levels and training needs. This same cohort will attend the three-day state technology conference to investigate sustainability strategies and best practices. Information gathered from these events will be disseminated and presented to instructional cohorts at the school level. In the fall, the Tech Cord. will host a 2-hour orientation session that will be delivered to both staff and families which will introduce them to the E2T2 reforms and challenge them to access technology from the community as well as join cohorts to support planning. Each year, Yes will utilize teacher needs data to customize the following training events for the full LES and ancillary program staff (with these required trainings being built into PDP goals): 1)Yes trainers will facilitate 7 full days of training for 20 LES staff members (to be scheduled in fall during in-service and weekends) which will concentrate on application strategies of the Math, Reading, Learning Milestones, and other proposed technology interventions. Using small group and hands-on approaches, attendees will learn and practice curriculum design strategies, technical applications and integration, best practices and infusion instruction strategies, lesson planning, assessment, reporting, and parent communication. 2)Yes Learning will provide 7 days of “practitioner coaching” as its practitioners model instructional strategies and “best practices” in LES classrooms. While onsite, practitioners will observe/evaluate existing classroom instruction (by means of skills assessments and observation tools) and offer non-judgmental feedback and recommendations to instructional and leadership cohorts to support the continuous improvement process. 3)20 LES staff will complete 36 hours of web-based training (covers implementation strategies and best practices of the reading and math interventions) which one can complete at his/her desired pace. Web based training will be available to teachers, homeschool instructors, and staff as a distance learning tool available 24 hours, seven days a week, from any internet connected computer. 4)TIR will regularly attend cohort meetings to discuss implementation barriers as well as assess the practitioner observation data, IMS data, and BETA/other data to determine the continual training needs of LES stakeholders. Based on these needs, TIR will be available for 2 days/week to deliver individual coaching, small group, and large group training on topics ranging from hardware use, to data management, to infusing technology skill building into instruction. 

Section 10: Evaluation

Under the direction of a doctorate level evaluator, LES will apply formative and summative strategies to determine whether the program accomplishes contractual obligations and performance outcomes. Upon award, the Leadership Cohort will develop a measurable action plan that describes every proposed activity in a who/what/where/when format-assigning “tracking measures” (sign-in sheets, usage logs) to each activity. The Tech Coordinator will collect these measures and compile monthly reports that compare accomplishments to activity obligations with tracking measures being attached as evidence of progress. The school cohorts will continually review the reports to drive program planning. Summative and outcome evaluation will be used to determine if program goals were accomplished. The first program goal is to provide all students with effective technology solutions to increase mastery of math, reading, and technology standards. The following data indicators will be collected from the IMS: student standardized test scores in reading, language arts, and math (FY-03 and 04), Riverdeep/Learning Milestone assessment scores (monthly diagnostic output on each student), and technology literacy assessment scores gathered by the Easy Tech software (quarterly diagnostic output on each student). Using a standard t-Test and trend analysis, pre/post and updated data will be compared among the entire LES student population that meets the 2 hrs/wk dosage requirements (similar data will be collected from a CPS control school and compared with LES to determine outcomes). Data will be scaled to determine impact among the following performance indicators: students’ math proficiency level, reading proficiency level, language arts proficiency level; technology proficiency level. If regularly participating students demonstrate higher levels of proficiency in these areas (compared to control group), goal I will be accomplished. To determine if goal 2 (teacher training) is met, teacher abilities to integrate technology will be measured by Yes classroom observation tools throughout the year. Teachers’ participation in professional development will be tracked through roll logs and hours accrued online. Technology Usage Surveys will also be completed by staff on a pre/post basis to gather information about participation levels, accrued knowledge, ability to apply technology and instructional strategies, as well as consumer satisfaction. Data will be statistically compared to determine the following indicators: teacher deployment level and teacher technology aptitude. Comparisons of deployment levels with student achievement levels will also be carried out to further assess the links between the teachers’ use of technology and student achievement. A bi-quarterly summative report of the above outcome findings will be developed by the evaluator and presented/delivered to cohorts and SDE to drive future planning and modification of strategies in a cycle of continuous improvement.
Section 11: Budget

	Expenditure
	Grant Amount
	Related Goal/s

	Professional Development

	Technologist in Residence – 2 days per week 
	$25,000
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	On-site instructor led training (6 days for up to 20 teachers each day – each day of training different)
	$8,400
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Ohio SchoolNet/Ohio Department of Education Profession Development 1 day Kick-off
	$500
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	On-site instructor led coaching including mentoring/monitoring/modeling (7 days)
	$9,800
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Hardware

	46 PC Desktops w/installation/cables/hubs
	$36,800
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Installation of Plug-ins & Software
	$1,400
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	IBM Proxy Server
	$1,367.50
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Install of Proxy Server
	$2,000.
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	IBM Server w/Raid 1
	$6,927.81
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Installation of server w/Raid 1
	$2,000
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	On-site technical support (3 days for Windows updates and ongoing support on server)
	$3,600
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	4 Digital Projectors
	$8,000
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	2 Digital Cameras
	$1,200
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	1 Smart Board for Computer Lab
	$1,600
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Software
	
	

	Easy Tech web based subscription technology training software for students
	$12. per student x 275 students = $3,300
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

	Learning Milestones
	$3,000
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

	Destination Math and Destination Reading
	$25,000
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

	Evaluation
	
	

	Third party evaluation contractor to develop assessment instruments and develop summative reports
	$15,000
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Total
	$154,895
	


Section 12: Timeline

	Implementation Step
	Date implemented/duration
	Who is responsible
	Project Goal

	Order Hardware & Software
	July 2003
	Technology Coordinator
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Interview & Select TIR
	July 2003
	E2T2 Leadership Cohort
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Install Hardware &Software
	August 2003
	Yes Learning, Technology Coordinator
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Leadership Cohort meets with YES to Prepare and Submit Action Plan
	August 2003 – due to State on 8/8/03
	E2T2 Leadership Cohort
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	First two days of professional development on math and reading software
	August & September
	YES Trainer, Instructional Cohorts
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Technologist in Residence begins training at school-site
	End of September, 2003
	TIR
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Ohio SchoolNet Site Visit 1
	September 22, 2003
	Leadership Cohort
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	On-line Pre-test for teachers and students on technology literacy
	September, 2003
	Technology Coordinator
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	YES Mentor Visit
	Mid September, 2003
	YES Mentor & teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Gather data on student achievement
	September, 2003
	Leadership Cohort, TIR
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

	Implementation of software
	Mid September, 2003
	Teachers and Staff
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

	3rd Day of Teacher professional development
	Mid October, 2003
	YES team & teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Begin coordination w/mentoring groups (YWCA, CYC, Partner in Ed, Alpha, Kappa Alpha, Inc.)
	Mid October, 2003
	Instructional Cohorts
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	YES Mentor Visit
	Mid November, 2003
	YES Mentor & teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	YES Mentor Visit
	Mid December, 2003
	YES Mentor & teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	YES Mentor Visit
	Mid January, 2004
	YES Mentor & teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Sustaining Momentum – teachers implement software, TIR supports teachers, TIR continues to gather data for evaluation
	October to January
	TIR & Teachers
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	E2T2 Project Action Plan Updates
	January 9, 2004
	Leadership Cohort & TIR
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	4th Day YES Professional Development
	January, 2004
	YES Team & Teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	YES Mentor Visit
	Mid February, 2004
	YES Mentor & Teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Sustaining Momentum – teachers implement software, TIR supports teachers, TIR continues to gather data for evaluation
	January to March, 2004
	TIR & Teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Ohio SchoolNet State Technology Conference
	March 1-3, 2004
	Technology Coordinator, Leadership Cohort
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Students take OPT’s and Terra Nova’s
	Mid March
	Students
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

	Ohio SchoolNet Site Visit 2
	March 22, 2004
	Leadership Cohort
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	YES Mentor Visit
	Mid April, 2004
	YES Mentor & teachers
	LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Mini Technology Training for parents and community partners – sponsored by district
	April 23, 2004
	Teacher Representatives
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.
LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	On-line Post-test for teachers and students on technology literacy
	April/May, 2004
	Technology Coordinator
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.

	Annual Evaluation
	June 2003/2004
	Third party evaluator
	LES Goal 1: Provide all students with effective technology based standards-aligned curricula to increase mastery of math, reading, and technology standards.

LES Goal 2: Train all staff to use E2T2 technology effectively to streamline student achievement.


Tricia- the school needs to make some kind of in-kind commitment to leverage resources. I recommend using in-kind existing lab and classroom computers to load software on; in-kind use of facility to host trainings, in-kind use of LES full-time technology coordinator

 Section 14: Continuation

The E2T2 program has been specifically designed to support sustainability as it calls for one-time purchases of software/hardware and extensive staff training. Additional funds will be needed for future upgrades and staff training to sustain the momentum of this technology initiative. During the planning of this grant, LES staff worked with CPS to develop a sustainability plan that will be deployed for the purpose of sustaining E2T2 beyond the grant cycle. In order to maximize program support, the E2T2 program will operate under the advisement of the E2T2 cohorts that will be comprised of LES/CPS staff as well as community and business partners. These cohorts will meet regularly to collaboratively plan program activities and events; assess and evaluate the efficacy of services in a cycle of continuous improvement; and plan for the expansion and sustainability of effective services. The Leadership Cohort will specifically carry out the following sustainability strategies:1) CPS will coordinate a 2 hour grant planning meeting with partners and LES staff that will discuss grant reporting, accountability, and funding sustainability goals. Attendees will be encouraged to sign a pledge of support document-indicating that they will give at least 1 hour of time, each month, to supporting the program by engaging in grant planning and development activities. 2) The CPS grant team will facilitate a three-part training session with the leadership cohort to review BETA data, technology deployment strengths and weaknesses, and educational technology goals and priorities as they relate to LES students and staff. The team will develop a logic model that aligns technology priorities with upcoming grant and funding opportunities. The logic model will be used by the cohort as an annual “schedule” for grant development. 3) Cohort members will work with the grant team to request relevant RFP’s for grant competitions that aim to sustain the program beyond the funding cycle. All applications must be reviewed and approved by the cohort which will help ensure that grant funds will not be supplanted or applied towards non-priority areas. 4) The grant team and cohort members will develop and submit at least 4 grant proposals for federal, state, and local funding, per year, in an attempt to sustain or expand the program (i.e., E2T2, Community Technology Centers grant, etc.). 5) The cohort will work with its community-based and school district partners to identify internal/external funds that could be used to sustain the program. Funds may include district technology entitlement, Title I, 21st Century funds, and other grant revenue that could be used to continue this essential initiative. In order to sustain program support, the cohort will make community presentations to the LEA, school board, partners, and the PTO on the scientific results of the program and its benefits for our children. The impact of the program will justify continuation among the LEA and community.

Section 15: Project Summary

In joint partnership with CPS, Losantiville Elementary School is respectfully requesting E2T2 funding, in the amount of $155,000, to develop, deploy, and assess a comprehensive educational technology initiative. LES is a school-wide, Title I ‘needs improvement’ school that serves an impoverished, African American (90%) student population. The culmination of the lack of discretionary resources, limited entitlement, and antiquated technology makes LES a resource poor school that has a computer to student ratio of 1 to 10 and very limited training opportunities for staff. In a coordinated effort to renew our school into a high-performing Center of Academic Excellence, LES has joined into partnership with CPS, Yes Learning, and local community based agencies to streamline achievement through the use and infusion of educational technology. The goals of this initiative align with our CIP and are designed to ensure that students master the standards, benchmarks, and high expectations set by LES staff. LES will use YES’s ‘off the shelf’ tools to meet the goal of providing all students with effective technology based curricula in support of achieving math, reading and technology standards. LES will use 1)Destination Math (instructional technology, aligns with Ohio math standards with built-in diagnostic assessments and prescriptive learning activities, ongoing performance monitoring); 2)Destination Reading/Learning Milestones (leveled instruction technology that aligns with Ohio reading/language arts standards with built-in diagnostic/prescriptive assessments and activities, ongoing monitoring); & 3)Easy Tech (software that teaches students basic technology skills, aligns with ISTE-NET standards). Solutions will be pushed into every classroom (loaded on the 46 new PC’s) to support instructional infusion. The district’s IMS will work in tangent with these tools as it continually tracks student performance against standards, recommends curricula and instructional approaches that wrap around student learning styles and needs, and supports a parent involvement component – providing parents with an online community forum that enables password protected access to student progress, homework assignments, event calendars, and class news. Professional development, web-based training, classroom monitoring/assessment, and practitioner demonstrations will be made available to all LES staff and partners. Teaching practices will be influenced by the continuous professional development associated with each solution and the technologist onsite who will provide individualized mentoring. Data will continually be collected and assessed to support teachers with course content planning and allow them to change content according to the most immediate feedback and student needs. These dynamic interventions will result in 1)higher levels of grade-level proficiency in math, reading, and language arts; 100% of students being technology proficient; and improved instruction.

Section 15: Coordinate with Resources

LES and its partners will apply a number of resources to support the deployment of the E2T2 program. As outlined in its 03 technology plan, the school district has already committed the following resources, in-kind, to enhance roll-out of the initiative. District E2T2 technology entitlement funds, in the amount of $200,000 have been committed to purchasing the Instructional Management System (IMS) which will be available to LES teachers to manage and align curricula with standards; produce lesson plans; and track student progress against the state standards. The IMS will work in tangent with the instructional technology interventions to support parental involvement through its password protected online community as well as support ongoing student assessment, diagnosis, and prescriptive interventions. In addition to fiscally managing E2T2,CPS will offer its Technologist in Residence, in-kind, for 2 hours/month to plan and provide staff training, technical support, and maintenance of technology. Moreover, the technology training lab (stadium style seating) that is operated by central office technology department with 30 available units with projectors/smartboard technology will be offered, in-kind, to host LES training sessions and distance learning, as needed. The LES leadership has worked with the district to further identify shared resources that could be applied to enhance roll-out. LES has arranged for Title I funds, in the amount of $5,000, to be used to cover staff stipends for training during non-school hours. LES has also committed its existing 40 classroom computers to be used by staff to access E2T2 software, web-based training, and the IMS to support the initiative. The existing full time certified tech coordinator at LES will be committed, in-kind, to manage the E2T2 program in addition to supporting the evaluation, planning, and training scheduling process. Moreover, the district and school leadership have received approval to increase training time to 6 in-service days/year to be used for E2T2 training. LES has also arranged for data sharing between Yes Learning, TIR, and the third party evaluator to support evaluation requirements set forth by the state. LES has entered into partnership with Yes Learning to provide a variety of in-kind and low-cost support services. Yes Learning has agreed to assist the school cohorts with the planning of training sessions and training content as based on the assessed needs of staff. Yes will also implement the leadership planning session, practitioner training, web-based training, and professional development sessions – arranging for its staff to promote these trainings at staff/other organized meetings to maximize participation and buy-in. Yes has also agreed to support the leadership with sustainability planning by offering free access to its grant announcement newsletters, online grant writing support wizard, and by attending leadership cohort meetings to advise on sustainability strategies.
Section 16: List of Project Partners and Roles:

The LES certified Technology Coordinator, Todd Slaughter, will facilitate and organize the proposed E2T2 initiative. Mr. Slaughter will serve as the primary liaison between LES, YES Learning, and the State Department of Education. Mr. Slaughter will continually work with the leadership cohort to plan program events, schedule training, and develop process evaluation reports and reporting documentation. He will also work with the TIR to gather and assess instructional needs of teachers and work on solutions to these needs through means of participating in instructional cohorts. The LES Principal, Ms. Carol Cutter-Hawkins, will join efforts with the district Technology Coordinator, instructional leaders, TIR, and other administrators to establish and support the E2T2 Leadership Cohort. The cohort will be responsible for continually assessing outcome data, recommending strategies to improve instruction and student achievement as defined by the E2T2 goals, engaging in regular sustainability activities and planning efforts, and working with central office to ensure coordination with district initiatives. Strongly supported by the Principal, the cohort will require that staff maintain high participation levels in training opportunities as well as high usage levels of technology solutions in their classrooms. The cohort will work with Yes Learning to monitor these adoption levels and continually strategize on ways to enhance access and buy-in levels of staff. As the lead fiscal agent of the grant, the school district represents another partner that will support deployment. In addition to participating on the leadership cohort, district technology staff (in-kind) will provide access to training facilities, technology maintenance, student test scores to support the evaluation process, the IMS system, and its existing technology infrastructure for online accessibility.  Central office federal programs officers will also support the grant by assisting with fiscal management, PO tracking, and expenditure reporting as needed. The Technologist in Residence (certified) will be identified and hired upon award. The TIR will be responsible for providing onsite mentoring, assessment, and training – complimenting the efforts of the above staff and cohorts. The state approved vendor, Yes Learning, is a final partner that will provide LES with the hardware, instructional software tools, and data monitoring tools needed to support the evaluation and roll-out effort. Yes will host the professional development, observational monitoring, practitioner training, and web-based training opportunities for the full staff of LES and its community-partners who regularly provide academic supports to LES students. 
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