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A proposal for

NEW MEXICO FAMILY LITERACY INITIATIVE GRANT FUNDING
EVEN START FAMILY LITERACY PROGRAM

A scientifically-based model and collaborative mission to prepare children to enter school with the skills and abilities

 they need to be successful, life long learners and to enhance the literacy and life skills of parents and family members 

so that  they may become self-sufficient leaders in their homes and the community
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Project Summary

New Mexico Family Literacy Initiative

2001-2002 Application
          With a common vision to eliminate the cycle of illiteracy among future students and family consumers, Farmington Municipal Schools and partnering community-based and pubic agencies intend to establish and operate, for the first time in the City of Farmington, an Even Start Family Literacy (ESFL) program from November 1, 2001 through June 30, 2002. ESFL will provide family literacy and support services to Native American, poverty level children and their families from 8:00 AM to 3:00 PM (Mondays through Thursdays) for a total of 28 hours per week for 32 weeks in duration.  ESFL staff will be comprised of one licensed Child Development Teacher, one Educational Assistant, and one Family Literacy Partner.  

          ESFL is a comprehensive, family center-based program for the child and his/her parent or family member that requires both the child and adult to be active participants in the diverse learning development opportunities offered by the program.  The following goals and activities will be accomplished by the program and are designed to align with the indicated EPPS goals established by Farmington Municipal Schools:

          Program Goal I:  To enhance the literacy development and comprehensive learning of children and to engage parents in their child's educational program in order to foster lasting meaningful involvement. (EPPS Goal: Improve Student Achievement)  ESFL preschoolers will participate in the following instructional activities each program day: (1) Meeting Time: Every morning, the Teacher will have the children come together in a large group to review the monthly learning theme and what the children have learned during the previous day.  (2) Small Group Workshop Activities: A minimum of two workshop stations will be set up at separate, divided areas of the classroom that will enable students to explore and learn in a small group environment. Workshops will cover a wide range of hands-on learning activities which includes math, science, language development, literacy and writing, dramatic play, cooking, physical health and development, creative arts and music, games and manipulatives, and drawing. (3) Story Time:  During story time, the teacher will read an age-appropriate, “big book” to the children in a large group and encourage them to predict story endings and participate in reflection activities.  (4) Language and Literacy Learning: Children will be broken up into small groups to complete writing workshops, inventing new dialogue/retelling stories, and develop or learn poems and songs. (5) Music and Games: The teacher will lead the group of children in fun, language rich music and play opportunities In addition to the Early Childhood curriculum set, the ESFL Teacher will use the “Building Language for Literacy: Parent Involvement Supplement Book” to enhance parent involvement and extend learning into the home environment. 

          Goal II:  To provide ESFL parent participants with an opportunity to learn about and support their children's emerging literacy skills and learning and development, while building on their own strengths and discovering new resources. (EPPS Goal: Improve Student Achievement)  Every program day in a classroom that is separated from the children, the ESFL parent participant will complete a one hour group learning activity to be based on Scholastic’s “Reading Starts With Us” workbook and a one hour family skill building group session that is based on Dr. Louise Gurney’s Parent Skills curriculum.

          Goal III: To provide regularly scheduled opportunities for parents and their children to play, work and learn together, and provide parents with easy-to-apply strategies for transferring that literacy learning to the home. (EPPS Goal: Enhanced Communication) During PACT time, the parent will spend time playing with his/her child without disruption or judgment. The activities are selected by the child and may include outdoor play, reading, or exploration of manipulatives.
          Goal IV: To build and extend learning by supporting parents' varied life responsibilities through an active, engaging curriculum guided by their educational goals, vocational ambition, language, culture and family traditions. (EPPS Goal: Improve Student Achievement) The ESFL adult education programming will be coordinated onsite for two hours as a collaborative effort with San Juan College. Adult education will include (1) Basic Adult Literacy courses, (2) Intermediate/Advanced Adult Basic Education courses,  (3) Level I/Level II English As A Second Language courses, (4) Computerized GED Instruction, and (5) Tackling the Tough Skills job readiness courses.
          The ESFL program will result in increased literacy skills, life skills, and social/emotional functioning among participating families and will serve to prepare traditionally-underserved children for Kindergarten success in all core areas.
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     On behalf of Animas Elementary School, Farmington Municipal Schools is respectfully requesting funding, in the amount $60,000.00, to develop and implement the Even Start Family Literacy (ESFL) program, from November 1, 2001 through June 30, 2002, on the Animas Elementary School campus. The primary purpose and mission of the program is to prepare traditionally-underserved, Native American children to enter school with the skills and abilities they need to be successful, life long learners and to enhance the literacy and life skills of their parents and family members so that they may become self-sufficient leaders in their homes and the community. Founded in 1964, Animas Elementary is a Title I school of Farmington Municipal School District (LEA) that operates with the mission of enhancing student success and academic performance. Animas Elementary School’s target service area (defined by district geographic boundaries) is ethnically diverse and representative of a large impoverished, Native American population (36% Navajo/Native American, 22% Hispanic, 22% Anglo, and 3% African American and Asian). The percentage of language minority students at Animas Elementary School is disproportionate to state and district averages.  Whereas 25% of Animas students are English Language Learners (ELL), only 13% of Farmington School District students are ELL.  The student consumer population of Animas resides in mostly poverty level/below poverty level households that are at high risk of economic depravation conditions and frequent mobility (mobility rate is over 40%). Over half, (70%) of students are eligible to receive free and reduced lunches and approximately 150 students are reported to be from TANF/welfare-to-work families. 

       The future students and family consumers of Animas Elementary School are in great need of family literacy services. For the past two years, Animas Kindergarteners have consistently scored, on the annual K-2 assessment test, an average of 20% lower than non-Title I school students on the subjects of reading and language. By the time these students reach the fourth grade, they are even farther behind and score, on average, at least 15% lower on every standardized test subject than non-Title I schools. Despite the growing need for early literacy development opportunities, there are no family literacy programs or services available in Farmington. There are, however, only two head start preschools located in Farmington that have a waiting list of over 200 children.  

         Adult literacy data for San Juan County contributes to the theory that “illiteracy” and “low academic performance” are attributes among low socio-economic communities that are passed from generation to generation.  Among the 50,592 adult residents of San Juan County, 15% are reported to have less than a 9th grade education and 31% have less than a 12th grade education.  Fifty two percent of the total county adult population is reported to be at a “literacy level II” rate, 23% at a “level I” rate, and 25% of the population is reported to be “illiterate” and completely lacking in reading and writing skills.  Disaggregated data reveal that poor, Native American adults represent close to all (96%) of the population that is reported to be illiterate. Moreover, 92% of the 12,648 local adults who are illiterate report to reside in a Title I school zone.  

          SECTION I: PROGRAM DESIGN. With a common vision to eliminate the cycle of illiteracy among future students and family consumers, Farmington Municipal Schools, Animas Elementary School, and partnering community-based and pubic agencies intend to establish and operate, for the first time in the City of Farmington, an Even Start Family Literacy program. ESFL will provide family literacy and support services to Native American, poverty level children and their families from 8:00 AM to 3:00 PM (Mondays through Thursdays) for a total of 28 hours per week for 32 weeks in duration. ESFL staff will be supervised by the school site principal and will be comprised of one licensed Child Development Teacher, one Educational Assistant, and one Family Literacy Partner.  Prior to the start of the program, the staff will work as a team to identify and recruit families to “pre-register” for enrollment into the ESFL program. The identification of families will be carried out with the assistance of Presbyterian Medical Services-Head Start, San Juan College-TANF, Navajo Nation TANF, and Animas Elementary School – which have agreed to forward the contact information of potentially qualified families with preschool age children – including families on Head Start waiting lists - to the ESFL staff. Staff will recruit families to “pre-register” for the program through a variety of non-traditional strategies, which will include (1) an “in-home” visit by a bilingual ESFL staff member who will discuss the program – face to face – with families and assist the family to complete a pre-registration form, (2) dissemination of program information (i.e., pre-registration flyers and posters) at target area community centers, door-to-door in selected neighborhoods, and by mail to the homes of TANF and welfare-to-work families who reside in the area, and (3) hosting an open house for neighborhood families.  A maximum of fifteen families will be selected to have “priority enrollment” into the ESFL program which will be based on family income (must be poverty level) and ethnicity (Native American families will receive priority enrollment). The information provided by families on the pre-registration form (i.e., primary means of transportation, language, childcare issues for children below the age of 3) will assist the ESFL staff to identify potential barriers that may prevent families from accessing services.  Prior to the start of the program, at least one member of the ESFL staff will meet with the family in their home to develop a “Family Service Plan” (FSP) which will match such access barriers with solutions.  According to the needs of the family, the FSP may recommend transportation, childcare for smaller siblings of the preschool aged child, and/or special adult education programming for the parent. The ESFL staff member will work with families to overcome these barriers by connecting them with available community resources, such as Early Head Start and Dial-A-Ride transportation assistance (transportation will be free for ESFL families).  

          ESFL is a comprehensive, family center-based program for the child and his/her parent (or family member) that requires both the child and adult to be active participants in the diverse learning development opportunities offered by the program. Developed by the National Center for Family Literacy, Even Start Family Literacy is a scientifically-based program model that is strongly endorsed by the federal Department of Education as the “best approach for preparing children to be readers and families to be full time partners in the education process.” The ESFL program consists of the following four main components: COMPONENT I: CHILDREN'S EDUCATION.  Goal I:  To enhance the literacy development and comprehensive learning of children and to engage parents in their child's educational program in order to foster lasting meaningful involvement. Objective I: By June 30, 2002, ESFL children will demonstrate at least an increase in language, early literacy, mathematics, science, and arts skills and knowledge as well as positive social and emotional development, physical health and motor development, and approaches to learning as assessed though pre/post comparison of data collected from the Work Sampling Survey.  The children’s education component will follow Scholastic’s “Early Childhood Workshop” curriculum for children ages 3 to 5. 

The curriculum is based on reading and child development research as well as the “Essential Elements of Quality” goals and principles established by the State of New Mexico. The curriculum offers the teacher a variety of resources, which includes (1) a language rich program designed to enhance the continued development of each child’s language skills as a foundation for literacy and as a way of fostering self-esteem; (2) an integrated learning system that focuses on all domains of children’s development and self-expressions; (3) a rich array of unit handbooks and lessons for a flexible curriculum based on the individual needs and interests of the child; (4) guidelines for setting up and managing learning centers as interactive workshops; (5) thematic guides and activities as resources for planning; (6) a wide range of hands-on manipulatives and tools children can use in learning centers to encourage in-depth exploration; (7) a rich and diverse collection of culturally-relevant literature, stories, recordings, and visuals that celebrate the lives of children and concepts that have meaning in their worlds; and (8) a resource library of professional books and articles written by national early childhood experts to support teachers and parents to continually learn how to enhance the development of their children. For children, the curriculum is specially designed to accomplish “developmentally appropriate practices” recommended by the state and by child development experts.  Specifically, the curriculum walks the educator, step-by-step, through the process of developing a child centered, age-appropriate learning environment.  By following the curriculum, the teacher will establish (1) a classroom in which children are actively engaged in problem solving and learning through exploration of a learning environment that is richly supplied with materials to manipulate and discover; (2) strategies for encouraging children to work individually or in small groups as well as strategies for establishing an entire learning environment that is organized into “conceptually related” activity centers with appropriate, accessible materials; (3) a daily schedule that enables children to participate in whole and small group activities and have significant amounts of time to engage in their individual or collective interests through active exploration of self-selected materials and pursuits; (4) teacher-directed activities that are based on the thematic guides which allow children to learn and apply skills in an integrated way; (5) authentic and appropriate assessment practices (i.e., observation, portfolios) to document children’s progress and provide data to guide personalized instruction; (6) age-appropriate assessment strategies (i.e., observation, qualitative) and tools to be used on a regular basis to plan curriculum and instruction for the children (teachers, parents, and children use assessment outcomes to identify and pursue new learning goals); (7) strategies for establishing heterogeneous groupings of children and modification of activities and workshops to encourage active participation and learning from all group members, including those who may be English Language Learners and/or physically/cognitively/emotionally challenged.  The curriculum also encourages daily meetings and discussions among staff so that developmentally appropriate instruction and assessment practices will be consistently and systematically applied and addressed. In addition to classroom and outdoor exploration, PACT time with the ESFL parent (described in detail below), snacks and lunch, the children will participate in the following instructional activities each program day: (1) Meeting Time (14 min.): Every morning, the Teacher will have the children come together in a large group to review the monthly learning theme and what the children have learned during the previous day.  During this time, the Teacher may have children sing the theme songs, poems, or share what they learned in class or from reading at home with their parent. The social opportunities provided in this and other activities are designed to encourage social/emotional development in the areas of self-concept, self-control, approaches to learning, interactions with others, and conflict resolution; (2) Small Group Workshop Activities (43 min.): A minimum of two workshop stations will be set up at separate, divided areas of the classroom (number of workshops depends on the activity) that will enable students to explore and learn in a small group environment. Students will be directed to move from station to station according to their individual attention span and interest. Workshops include a wide range of hands-on learning activities which cover learning in the areas of math, numeracy, science, language development, literacy and writing, dramatic play, cooking, physical health and development, creative arts and music, games and manipulatives, and drawing and are designed to support the child in his/her development and progress for meeting the learning outcomes listed below (see sample workshop activity guide under attachment III). The content of workshops are connected with the unit theme, story time and classroom music and play themes, and the parent education themes for “Reading With Us” education time (described below).  (3) Story Time (29 min.):  During story time, the teacher will read an age-appropriate “big book” to the children in a large group and encourage them to predict story endings, reflect on characters/plot/setting, act out character roles, and practice retelling the story for comprehension.  (4) Language and Literacy Learning (29 min.):  Children will be broken up into small groups to complete the language and literacy learning activities (based on reading research) which cover writing workshops, inventing new dialogue/retelling stories, and developing or learning poems and songs. (5) Music and Games (29 min.):  The teacher will lead the group of children in fun, language rich music and play opportunities which may include musical follow the leader and playground treasure hunt.  Children will also participate in several field trip opportunities which may include trips to the library, pet store/college nature center, and other places where the classroom themes are extended into real life learning experiences. For every lesson, the Scholastic handbooks contain a highlighted section which provides the teacher with information on strategies for enhancing the skills of those children who are learning English Language Learners as well as those children who may be visually, hearing, physically, cognitive/intellectually, and/or socially/emotionally challenged.   

          Work Sampling Assessment data (pre/post comparison) and informal unit assessment data (described in the evaluation section) will provide evidence of improvement in the following areas through the child’s demonstration of the associative development indicators that are listed on the Work Sampling instrument in attachment II:  (1) Personal and Social Development: Self-Concept, Self-Control, Approaches to Learning, Interactions With Others, Conflict Resolution; (2) Language and Literacy: Listening, Speaking, Literature and Reading, Writing; (3) Mathematical Thinking:  Approach to Mathematical Thinking, Patterns and Relationships, Number Concept and Operations, Geometrical and Spatial Relations, Measurement; (4) Scientific Thinking:  Observing and Investigating, Questioning and Predicting; (5) Social Studies: Self, Family, and Community, Human Interdependence, Rights and Responsibilities, People and Where They Live, (6) The Arts: Expression and Representation, Artistic Appreciation, (7) Physical Development: Gross Motor Development, Fine Motor Development, Personal Health and Safety. As mentioned above, the preschool education component is designed to enhance the development of children in these 7 key areas.
           Objective II: By June 30, 2002, at least 75% of ESFL families will demonstrate an increase in verbal interactions and joint reading with their children as determined through pre/post comparison of data collected from the Toyotas Families for Learning instrument and parent learning logs.  In addition to the Early Childhood curriculum set, the ESFL Teacher will use the “Building Language for Literacy: Parent Involvement Supplement Book” to enhance parent involvement and extend learning into the home environment.  The book is divided into two sections to provide both parents and teachers with activities, ideas, and support to build the important bridge between the home and school.  Section I: At Home includes family letters that inform parents of activities going on in school.  At least once each week, the parent will receive a letter from the teacher that provides easy-to-understand, practical ideas for supporting literacy in the home.  This section also includes take-home, hands-on activities to develop a strong link between home and school learning opportunities.  Section II: At School provides teachers with a wealth of tips, activities, and suggestions for ways to involve the non-ESFL parent and other family members in the classroom. Parent-friendly letters will be disseminated to families to extend invitations for involvement during different times of the school day, whether during the center time or on field trips. Utilizing this supplement book will result in the following outcomes to be measured by the Toyota Families for Learning Instrument and parent learning logs: an increase in verbal interactions between parent and child and an increase in joint book reading.

        COMPONENT II: PARENT TIME. Goal II:  To provide ESFL parent participants with an opportunity to learn about and support their children's emerging literacy skills and development, while building on their own strengths and discovering new resources. Objective I:  By June 30, 2002, at least fifteen ESFL family members will, after participating in the two-part parent time component, demonstrate an increase in language rich parent-child interaction, support for literacy, appropriate expectations of child’s learning and development, understanding and active application of the parenting role, and forming and maintaining connections with the community and other resources as determined through analysis of pre/post data collected from the Toyota Families for Learning Instrument and parent learning logs. Every program day in a classroom that is separated from their children (with the exception of occasional child-parent combined activities), the ESFL parent participant will complete a one hour group learning activity to be based on Scholastic’s “Reading Starts With Us” workbook and a one hour family skill building group that is based on Dr. Louise Gurney’s, Parenting Skills curriculum (described below).  

          Facilitated by the Family Literacy Partner, one hour of parent time will be designed to motivate parents and give them support for reading and communicating with their children at home. The scientifically-based, Reading Starts With Us workbook lessons are designed to strengthen – through a series of didactic and interactive parent and parent-child activities – the parent’s role as a literacy mentor and educator in the child’s life.  Every month, the parents will learn about a particular “genre” (classification) of literature and will receive free children’s books and adult reading materials on the genre as well as engage in fun activities and “homework” assignments. The learning activities are designed to correspond with the children’s learning themes for congruency. Parents will spend four weeks of learning on each of the six genre topics (folktale, concept book, realistic fiction, nonfiction, wordless picture book, and poetry). Each week will encompass a unique learning opportunity for parents that will range from classroom learning and group discussion about reading strategies to special trips to the library.  During the very first workshop, parents will be asked to share their memories of reading and storytelling and, in small groups, discuss what they do with their children – whether they read to them, how often, when, and what kinds of books. This exercise will give parents the opportunity to interact with each other and explore the importance of literacy in their lives and the lives of their children. This first workshop will also introduce parents to the concept of “genre” and will explain to parents how they will be learning about a different genre each month.  During this first two weeks of every month, parents will receive instruction on the Reading Starts With Us workbook and complete a series of group-based, interactive activities in which they will learn about the basics of cognitive development and how reading and early literacy opportunities promote child development.  At the end of these sessions, parents will additionally (1) learn about the genre topic and how literature is influenced by culture; (2) receive a free copy of an age-appropriate and genre-specific, Scholastic children’s book and become familiar with the links between its content and their child’s development; (3) learn and discuss their role in promoting their child’s learning and development – both in and outside the home – through reading and language rich parent-child interactions during and after reading time; (4) learn strategies for infusing reading into bedtime rituals and daily activities; (5) learn strategies for reading with their children such as pointing out illustrations, engaging attention through reading out loud, allowing the child to predict common phrases or events in the story, and engaging the child in reflection; (6) practice reading strategies with other parents in a team or group environment or with the instructor; (7) read the Scholastic book to their preschool child and discuss, with other parents, best practices and struggles they have regarding reading time; and (8) complete the Scholastic, genre-specific parent reading selection and discuss their interpretations and perceptions of the literature. The instructor will modify his/her instructional approach and group assignments to accommodate literacy levels of the parents and encourage confidence and a positive attitude toward reading.
          During the third week of each month, parents and the children will take a series of field trips (two trips/week) to the Farmington Public Library where they will (1) learn how to search for genre-specific books for their child and (2) check out books and other resources.  As parents learn how to explore and utilize the public library system, the library reading specialist will read a genre-specific book to the children and engage them in reflection activities. The final two days of the second week will be spent by parents reading the age-appropriate, library books to their children and applying the reading and reflection skills they have learned throughout the month.

          The final week of each month will entail four special storytelling sessions. ESFL staff will invite a “special storyteller” from the Navajo Nation, schools, San Juan College, Farmington Public library, or other sector to spend an hour at the site, reading or reciting genre-specific stories to the group of parents and their children.  The special storyteller will be a surprise guest which makes this activity fun for both the parents and children.  Special guests may by a non-ESFL parent or sibling, artisan or storyteller, the principal of a local elementary school, the superintendent, a special guest from the State Department of Education, or even the Mayor of Farmington.  

          The Family Literacy Partner will also provide parents with two unique opportunities to take what they have learned about the importance of literacy and apply it in the home environment.  The first opportunity entails the use of a learning log which is a simple form for parents to record what they read and how their child responds.  Parents will be encouraged to bring their learning logs to class every week so that they can discuss their child’s progress with other parents during group time. The second opportunity entails the parents’ use of the onsite “book-borrowing” library. Every month, the Farmington Public Library will donate a variety of child and parent magazines, books, audiotapes, and other resources to the ESFL program for parents to borrow.  The literature will entail the genre of the Reading Starts With Us workshops as well as current events literature and age-appropriate books for children on life issues and other diverse topics.

        The second hour of Parent Time is designed to assist adults to develop parenting skills that contribute to enhanced family functioning, life success, and family management.  Within the group infrastructure, families will complete the scientifically-based Parenting Skills Training curriculum and service model on two days each week (one hour per day) as developed by Dr. Louise Guerney and recommended as a “best practice” by CSAP for building family-school and family-community bonds. Parenting Skills education will offer parents unique learning opportunities that utilize cooperative learning, role playing, family “homework” assignments, and other strategies to maximize learning.  Participating parents will complete education lessons, hands-on activities, and an interactive “group sharing and caring time” on the following topics: family communication skills, family member roles, parent leadership, rule setting strategies for children, strategies for setting high expectations and clear messages regarding academic performance, life skills for balancing family and work, parental strategies for providing positive reinforcement and guided support for children, and the child development cycle: infusing strategies into parenting practices that enhance the cognitive/language, social/emotional, physical, affective, and adaptive skills of children. The additional two days each week (one hour per day) will be used for inter-active group time and occasional presentations from local social/human service representatives.  A participatory approach will be used for group time to determine topics that will be addressed. These one hour sessions will be facilitated by a licensed counselor from Farmington Municipal Schools’ Counseling Department and co-facilitated by the Family Literacy Partner.  Representatives from partnering local social and human service agencies have also agreed to visit the family group to make presentations on the availability of local resources and services (i.e., mental health and drug/alcohol counseling, childcare, transportation assistance, health screening opportunities, etc.) and stay for lunch to meet, individually, with the family and discuss their individualized needs in respect to available resources. 

          Participation in the parent education component will enhance the knowledge and skills of parents in the following areas:  (1) Language Rich Parent-Child Interactions, (2) Support for Literacy in the Family, (3) Appropriate Expectations of Child’s Learning and Development, (4) Understanding and Active Application of the Parenting Role, and (5) Forming and Maintaining Connections With the Community and Other Resources.
          Component III: PARENT AND CHILD TOGETHER (PACT) TIME. Goal III: To provide regularly scheduled opportunities for parents and their children to play, work and learn together, and provide parents with easy-to-apply strategies for transferring  literacy to the home.  Objective I:  By June 30, 2002, the fifteen ESFL parents will demonstrate an increase in joint reading, positive play, and verbal interactions with their children as determined through pre/post assessment of the Toyota’s Family Literacy data and parent learning logs. For at least one hour each program day, parents and their children will participate in “PACT” time which will allow the parent to apply the strategies they have learned from the parent education activities. The purpose of PACT time is to (1) empower parents as their child’s first teacher by building on their strengths; (2) enhance parental awareness of how children learn and to expose parents to tools and techniques that support learning; (3) provide models of positive adult/child communication and interaction; and (4) provide a supportive environment for parents and children to interact with each other and practice new techniques.  If the parent and child sessions are to truly impact participants, staff members must first communicate the structure of PACT. Setting the stage for success will be accomplished by encouraging parents to: (1) focus on their child and not spend time communicating with other adult friends; (2) allow their child to take the lead in the activity; (3) allow their child to perform the tasks to the best of their ability; and (4) praise their child’s efforts and accept the product of those efforts.   

           The one hour PACT session will consist of the following components: (1) Children Plan:  Before the parent enters the classroom, the children develop a plan for what they will do with their parents.  The children will choose from activity areas with which they are familiar.  (2) Children communicate their plans:  Parents enter the classroom and are presented with a plan for the parent/child activity time.  This can be communicated in many creative ways, such as writing the plan on uniquely shaped paper that coordinates with the theme that is being focused on. (3) Parents and children play:  The child is the leader of the activity.  The plan may change many times.  The parent follows and participates in the child’s play. The emphasis is to enjoy the fun of learning through play. (4) Circle time: The families participate as a group in songs, finger plays, reading books, etc. Big books with student copies are very effective tools with which to share children’s literature during Circle Time. This time is used to model learning activities that can transfer to the home.  Activities might include taking a child’s dictation, using everyday events to promote early literacy skills such as grocery shopping or cooking with recipes, and playing games made from materials commonly found in the home. (5) Debriefing:  Debriefing will be done at the end of Circle Time and will enable parents and children to discuss what activities they did, how they felt, and their accomplishments. Further reflection for the parents will be accomplished through journal writing, discussion in the adult class, or discussion during Parent Time. Participating in PACT activities will result in the following outcomes to be measured by Toyota Families for Learning Instrument and parent learning logs: an increase in verbal interactions and positive play between parent and child and an increase in joint book reading.

               SECTION II: SUPPORT SERVICES. COMPONENT IV: ADULT EDUCATION. Goal IV: To build and extend learning by supporting parents' varied life responsibilities through an active, engaging curriculum guided by their educational goals, vocational ambition, language, culture, and family traditions.  Objective I: By June 30, 2002, at least 90% of the ESFL adult participants will complete at least one adult education class and will demonstrate mastery of Level I literacy content. The adult education component is designed to enhance basic education skills as they relate to work and life. The ESFL adult education programming will be coordinated onsite for two hours each day as a collaborative, in-kind effort of three key divisions of San Juan College: Project Read, Family Resource Center-TANF, and the Student Success Center-Adult Basic Education (ABE) Division.  Prior to the start of the program, the data collected from families (reported in the Family Service Plans) will be assessed by the interdisciplinary, Adult Literacy Team from San Juan College. The team will determine, based on the reported literacy, language, and educational barriers of families, the composition of adult basic education workshops to be offered on the ESFL site.  Prior to the start of the ESFL program, enrolled parents will also be asked to complete a pre literacy/adult education assessment (TABE, SORT, ESLOA, or Laubach Reading Inventory) in their home which will be administered and proctored by a Project Read Literacy Specialist.   he results of the assessments will also be used by the team to determine the course schedule for each adult. All courses and text books will be offered free of cost while the participant gains college credit and credit towards welfare-to-work hours as required by TANF. According to the recommendations of the team, the following courses may be offered in a small group, workshop environment (multiple workshops will be offered at one time in different classrooms): (1) Basic Adult Literacy: Local adult literacy agency, Project Read, will provide trained adult literacy coaches to work one-on-one with those ESFL adults who are assessed to be reading at – or below - a third grade level.  Adults in need of these services will be offered tutoring that is based on the Laubach, thirteen lesson skill books I and II.  Skill book I teaches one name and one sound for each letter in the alphabet plus the writing of small and capital letters and numerals.  It also lays an essential foundation in word attachment and comprehension skills.  Skill book II teaches simple skills of punctuation, structural analysis, and comprehension as well as vocabulary and basic writing. (2) Intermediate/Advanced Adult Basic Education:  Thirty, one hour lessons covering reading and writing content will be offered at the intermediate and advanced level for adults who are assessed to be reading at the fourth through eighth grade level. Courses in reading will cover main idea/plot/setting of reading assignments, classical biography, short stories, romantic novels, classical poetry, autobiographies, and commentary.  The writing courses will introduce students to the writing process, narrative and descriptive writing, persuasive, report, expository, and creative writing. (3) Level I/Level II English As A Second Language (ESL): Thirty, one hour lessons covering English As A Second Language will help the participant learn to speak, read, and write English.  The emphasis of ESL is on developing students’ ability to listen and understand with nonverbal behavior and cross-cultural communication being taught implicitly through demonstration and interaction. Grammar patterns are taught inductively with formal concepts of grammar being introduced gradually.  Pair work and small groups are organized for communicative activities. (4) Computerized GED Instruction: The Pre-GED 2001 provides a complete diagnostic, instructional, and prescriptive program for adult students reading at the fifth through eight grade level, in the content areas of literature and the arts, writing, science, social studies, and math. Instructional practices include drill and practice, tutorial, branching, simulation, and application. (5) Tackling the Tough Skills: This 16 lesson life-skills curriculum will teach participants how to: establish personal and occupation goals; control one’s attitude and utilize attitude as a tool for accomplishing goals; identify and manage stress in the home and work environment; understand how work is beneficial to oneself and family; effectively work in a team; identify what job/career one qualifies for and what steps must be taken to attain employment; complete an employment application; dress and groom for the interview and work; participate in a job interview; develop a  word processed resume; and manage money and credit.

        Transportation and Childcare: In an effort in maximize participation in the program, a portion of the ESFL budget will cover the transportation costs for all families through the Dial-A-Ride program. The ESFL staff will work with the parent to schedule the Dial-A-Ride bus for pick-up and take-home every program day with no out of pocket cost to families (Dial-A-Ride will bill the district on a monthly basis to cover the transportation costs). The school district has also established an agreement with Presbyterian Medical Services-Early Head Start to give parents who are enrolled in the Even Start program priority registration for Early Head Start childcare services for their children (ages 0 to 2).  

         Coordination of Special Services: In planning the ESFL grant, Farmington Municipal Schools established first time collaborative service agreements with several local human and social service entities to ensure that the special services offered are not duplicative of existing services or resources in the community.  Administrators from the following agencies have agreed to provide onsite support services for ESFL families: (1) Farmington Municipal Schools will provide ESFL children with free snacks and lunches on program days; (2) Presbyterian Medical Services-Community Counseling Center has agreed to make monthly visits to the ESFL site to provide families with information on available medi-care financed counseling services and arrange for families to receive a free counseling assessment in their home or at the ESFL site (those families in need of counseling will receive case management services as well); (3) San Juan College and Navajo TANF administrators have agreed to provide case management services for TANF ESFL families and will provide families with welfare-to-work “credit” for their active participation in the program; and (4) Farmington Municipal Schools Department of Counseling has agreed to provide the facilitation of family counseling groups/parent skills training to ESFL families. Various other agencies from the community (i.e., Indian Health, San Juan Regional Hospital, San Juan College, San Juan County Partnership) have also agreed to provide periodic presentations to families on local health/nutrition, human, and social service opportunities as well as meet and eat lunch with individual ESFL families to discuss enrollment in such programs and to strengthen community connections.

          SECTION III: PROGRAM ELEMENTS.  Identification and Selection of Children: Prior to the start of the ESFL program, the staff will obtain referrals of potential participants from Head Start, Early Head Start, Animas Elementary School, and TANF.  Several other forms of recruitment will also be carried out by staff, which will include neighborhood information dissemination, PSA’s in the newspaper/television/radio media, and an open house for the local community.  Individuals who reside in the Animas Elementary School zone who express interest in ESFL enrollment will be required to complete the “National Center for Family Literacy Initial Data Record for Families” instrument.  Assistance will be provided to families by the bilingual ESFL staff (i.e., home-based visit to complete the form with the family) to reduce access barriers.  The pre-registration instrument will require families to provide information on family size, race/ethnicity, and household income in addition to other information on the education and demographic factors of the family. Pre-registration will be a continuous process throughout the program period. Prior to the start of the program and as there are “openings” available for families to participate (a maximum of 15 families will be served at any one time), the staff will “score” the pre-registration forms according to household income and ethnicity. Poverty level families will be immediately pre-qualified to enroll with Native American families receiving priority registration.  The ESFL program is designed to serve those families with the greatest need. Due to the low socio-economic conditions of families in the target area, the district anticipates that all registered families will report poverty level household incomes and be of Native American ethnicity.

         Program Composition and Schedules: Farmington Municipal Schools assures that it will, upon award, contract one Teacher licensed in the field of Early Childhood, one Adult Literacy Partner, and one Educational Assistant.  At all times, there will be a staff-to-child ratio of 15 children to 2 adults with one of these adults being the Early Childhood Licensed Teacher.  From the start date of November 1, 2001 to the end date of June 30, 2002, ESFL will operate from 8:00 AM to 3:00 PM on Mondays, Tuesdays, Wednesdays, and Thursdays (for a total of 28 hours per week) for 32 weeks in duration (the 32 weeks is inclusive of 4 holiday weeks for Thanksgiving, Christmas, and Spring Break).  The daily program schedule can be found in attachment IV. 

         Safety and Health Standards: The ESFL staff will be committed to promoting good health and nutrition and provide a safe environment for young children by: (1) recognizing and responding to children's individual health, nutritional, and safety needs; (2) appropriately planning, maintaining, and facilitating the use of the outdoor environment to promote physical and mental health; (3) using appropriate health appraisal and management procedures and making referrals when necessary; (4) establishing an environment that is safe and free from potential physical dangers by identifying hazards, assessing risks, and taking appropriate corrective action; (5) providing a daily pattern that includes opportunities for rest/sleep, as developmentally appropriate, and that provides snacks and lunch for the children; (6) recognizing the signs of emotional distress, child abuse, and neglect in young children, and using appropriate procedures to report suspected abuse or neglect to the designated authorities; and (7) assisting children, as individually appropriate, in developing decision-making and interpersonal skills to enable them to make healthy choices and establish health-promoting behaviors.
      Home Visits:  The ESFL staff will apply the many recruitment and retention strategies recommended by the National Center for Family Literacy which include media blitz, participant referral from social/human service agencies, information dissemination, and open houses. Two very important strategies that are also recommended are the “pledge of participation” and “in-home visitation.”  Prior to registration in the program, every family will receive a full orientation to the program in which they will learn about what is expected of their family in regards to active participation and regular, full-day attendance.  Participants will be asked to sign a “pledge of participation” certificate that confirms that they understand the participation expectations and agree to fulfill them to the maximum extent possible.  In home visitation will also be a very important strategy for establishing access to families and trusting relationships between the bilingual ESFL staff and families. Throughout the program, there will be multiple opportunities for families to receive in-home visits from staff; for example, staff will initially request to meet families in their homes to complete pre-registration materials and adult literacy tests.  The ESFL Teacher will also arrange to provide at least two in-home visits with parents to discuss their child’s progress in class and to observe and provide feedback regarding the home environment in respect to language-rich and development opportunities for the ESFL child.  Every staff member will be required to complete training on in-home visitation strategies and cultural competency as well as pass a background/fingerprint check before making home visits.

         Staff Qualifications:  Grant funds will be used to contract the following three staff members: (1) Teacher: The Child Development Teacher must hold an NM early childhood teacher license and Bachelors Degree from an Accredited University as well as have a minimum of five years experience in teaching in a preschool environment. A Navajo-English bilingual candidate will be strongly for this position. (2) Assistant: The Educational Assistant position will be filled by an individual who holds a CDA credential and a high school diploma (or GED) with a minimum of two years experience in working in the preschool environment. A Navajo-English bilingual candidate will be strongly preferred for this position.  (3) Partner: The Family Literacy Partner must be a licensed counselor with a minimum of five years experience providing mental health counseling or school-based social/emotional counseling to Navajo and low socio-economic families. Experience in teaching parenting education and experience in working with adults on literacy development or life skills development issues will also be required. A Navajo-English bilingual candidate will be required for this position.

          Staff Development:  The ESFL staff will engage in regular staff development activities that will be coordinated by the Family Literacy Partner and Teacher.  The staff will meet for 30 minutes at the end of each program day to “debrief” and share observations about the families and children.  Staff will utilize the Baldrige “Plan, Do, Study, Act” system in which they will document their observations, develop and apply solutions, assess the effectiveness of new processes, and make modification if necessary.  On one Friday of every month, the Family Literacy Partner, with the support of the Teacher and Animas Elementary School staff, will organize a half day professional development “mini-training” session that will cover the staff development materials provided in the Scholastic curriculum set.  Professionals from the district and community will be asked to facilitate the half-day training sessions on the following Scholastic handbook topics:  Curricula Development: A Never Ending Process; Classroom Environment: Explorers As Children; Modification Approaches for Special Needs Children and Adults; Language and Literacy: Strategies for Developing Emergent Literacy; First and Second Language Development: Bilingual and ELL Classrooms; Multicultural: Practical Strategies for Developing Cultural Awareness and Appreciation; Social/Emotional/Intellectual/Aesthetic/Physical Development Strategies and the Parent’s Role; Family Communication: Strategies for Maintaining Lasting Connections; and Observation and Assessment.  ESFL parents and staff members from the Animas Elementary School will be invited to attend these monthly training sessions.

        The Family Literacy Partner will additionally arrange for the professional training team from Scholastic Inc. and the National Center for Family Literacy to facilitate a one-day professional development training session.  The Scholastic training will provide the ESFL staff with an in-depth orientation to the curriculum, Work Sampling assessment, and learning environment strategies. The training provided by the National Center will cover “best practices” for recruitment, retention, home visitation, and cultural competency. This training will be facilitated prior to the start of the program. 

          Parent Involvement:  Farmington Municipal Schools’ Office of Curriculum and Instruction will work with the ESFL staff to develop the San Juan Family Literacy Committee.  The committee will meet once a month for the purpose of hiring and evaluating direct service staff, engaging in long-term and short-term strategic planning in relevance to sustaining the program beyond the State funding cycle, assessing program performance, and recommending modification of program strategies for continuous improvement.  The committee will be comprised of at least two ESFL parents, administrators from Head Start, TANF, Indian Health Services, former Head Start students, community residents, Board of Education members, and teachers and administrators from local schools and the district. The ESFL staff will be responsible for reporting on the progress of the program in regards to compliance with contracted goals, objectives, and budget expenditures on a monthly basis. 

           Parents will maintain high levels of involvement by receiving two home visits by the ESFL Teacher to discuss the progress of the child and by receiving progress reports on their child’s development every eight weeks. The Teacher will make her/himself available to the parents on Fridays and before/after hours to discuss progress reports and make recommendations for home-based strategies to enhance the development of the child in multiple learning domains.

          IV. PROGRAM EVALUATION: The ESFL program staff will work with a third party evaluation agency to perform two types of evaluation.  The first type entails the collection and assessment of process tracking documents (i.e., sign-in sheets, minutes of meetings, registration forms) to be reviewed by the staff to determine if the promised grant activities have been completed in a time-efficient manner.  A monthly process evaluation report will be developed by the third party evaluation agency and presented to the Family Literacy Committee which will compare “what activities occurred” to “what activities are promised to occur and have not yet been addressed” for accountability purposes. The second type of evaluation will entail the collection, assessment, and application of outcome evaluation data as it is reported by children, staff, and parents.  Informal assessment of the ESFL child participants will be carried out on a weekly basis by the Teacher. At the end of each weekly workshop, Scholastic provides informal assessment instruments and procedures to assist the Teacher in monitoring children’s progress and planning and adapting instruction.  The informal instruments are simply a check sheet that the teacher uses to determine if the children “grasped” the learning content and demonstrated learning indicators as they relate to the activities.  Utilizing the Work Sampling System, the Teacher and third party evaluation team will conduct a formal assessment with each child at the beginning of the program to establish a baseline for comparison and at the middle of the program to evaluate how much progress has been made.  Formal assessment procedures will be carried out through individual assessments conducted with the child in a one-on-one situation and observational assessments, in which children may be observed while working individually or while participating in group activities. The formal assessment instruments will rate the child’s performance in the areas of personal and social development (self concept, self control, approach to learning, interactions with others, conflict resolution), language and literacy (listening, speaking, literature and reading, writing), mathematical thinking (approach to mathematical thinking, patterns and relationships, number concept and operations, geometric and spatial relations, measurement), scientific thinking (observing and investigating, questioning and predicting), social studies (self/family/community, human interdependence, rights and responsibilities, people and where they live), the arts (expressions and representation, artistic appreciation), and physical development (gross motor and fine motor development, personal health and safety) by requiring the assessor to complete the Work Sampling Inventory listed in appendix II. The indicators used to assess progress can be found on the Work Sampling Inventory. The comparison of pre/post data will be used to determine if Goal I, Objective I are met.

        Completion of Objective II (under goal I), Goal II – Objective I, and Goal III – Objective I will be accomplished through pre/post test administration and data analysis of the Toyota Families for Learning Instrument and review of parent learning logs. The test will be orally delivered by the Partner to each individual parent. The Toyota Instrument asks parents to report on the following activities in accordance to the associative indicators: (1) Language Rich Parent-Child Interactions (indicators will include engaging in frequent and increasingly complex verbal interactions with the child, actively participating in joint book reading, asking questions to strengthen their child’s problem solving abilities, engaging in attentive and flexible interactions with the child, maintaining a predictable environment through routines and responsive structure, and developing and maintaining a secure attachment relationship with the child); (2) Support for Literacy in the Family (indicators will include providing easy access to reading and writing materials to children in the home and families at the center, increases in adult reading time and child reading time, demonstrating an enthusiastic view of reading as fun, and using reading and writing to solve problems); (3) Appropriate Expectations of Child’s Learning and Development (indicators will include viewing the child as an active contributor of his/her own development through challenging yet achievable interactions with the everyday environment, knowing the child’s interest and abilities, and maintaining appropriate expectations of the child’s achievement); (4) Understanding and Active Application of the Parenting Role (indicators will include maintaining a positive sense of personal efficacy in the parenting role and in managing relations with their environment, taking proactive steps to establish and maintain positive relations with community resources); (5) Forming and Maintaining Connections With the Community and Other Resources (indicators will include using effective coping strategies for adapting to changes in family and community environment and working toward good physical and mental health).  

       Data assessment will be performed as a cooperative effort between the third party evaluation team and the ESFL staff and will be compiled in an annual outcome evaluation report that will be reviewed and approved by the Family Literacy Committee and submitted to the State Department of Education.  The report will provide process and outcome evidence of the impact of the program and will be used by the school district and disseminated to other NM school districts as a guide for replicability of the program and its best practices. 

          Partnerships and Referrals: Farmington Municipal Schools has established first time service agreements with a variety of local agencies in support of the ESFL program. This support will assist the district to implement a comprehensive array of services that are not duplicative and which share – not supplant – resources among local programs and agencies.  Specifically, the following agencies have agreed to partner with the district on the Even Start program:  Presbyterian Medical Services-Head Start Division-Dial-A-Ride Transportation Division-Community Counseling Center (to provide program referrals, transportation to families, and in-home mental health/ATOD assessments and onsite appointments for counseling services), San Juan College-Adult Education Department-TANF Program (to provide program referrals, case management services, and adult education courses), Project Read (to provide adult literacy assessments and basic literacy education), San Juan County Partnership (to provide presentations to parents on local prevention services), Farmington Municipal Schools-Title I Department-Special Preschool-School Lunch Program (to provide administrative support and free snacks and lunches), City of Farmington-Public Library (to provide reading programs for parents and children when visiting the library), Scholastic Inc. (to provide ongoing consultation to staff and professional training opportunities), National Center for Family Literacy (to provide a professional training opportunity), Resource Associates Performance Evaluation (third party evaluation agency), Navajo TANF Program (to provide referral of participants).

        Incentives:  Parents will be provided with a variety of incentives for the purpose of promoting language and literacy in the home, recognizing education accomplishments, and encouraging attendance. To promote language and literacy, the parent participants will receive one free Scholastic book per month on the Reading With Us genre selection to read with their children.  Every month, children will also receive a free Scholastic book that is literacy rich, age appropriate, and relevant to the classroom learning theme. The ESFL staff will also organize special graduation ceremonies to recognize those adult participants who pass their GED and those who successfully complete their adult education coursework.  At the end of the year, children will participate in a formal graduation ceremony with their parents to recognize their educational accomplishments. To encourage attendance, those families (child and adult participant) who attend the ESFL program for every day of the week will have a weekly opportunity to participate in a lottery (fixed so that everyone has a chance to win) for a special prize.  Donated by ECHO food bank and local merchants, prizes may be a large sack full of fresh groceries for the family, a reading game, magazine subscription, and/or books. Moreover, welfare-to-work families will receive work credit towards education and volunteering by participating in the program.
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Attachment D

New Mexico Family Literacy Initiative

2001-2202 Application

Demographic Data Form

(Pertaining to school site, not district)
1.General Data



Dropout Rate:  7%



Number of Low Income Families:  



Number of Single Parent Families:  696


Unemployment Rate:  36%



Number of Free Lunches Served Daily:  3,647   



Persons Below the Poverty Level in District:  3,500



District Teen Pregnancy Rate:  6%



Other (please identify):  XXXX Navajo LEP, XXX Spanish LEP
2.Ethnic Data (by percentage)





Anglo:  





Asian:  





Black:  





Hispanic:  





Native American:  

3.Give a narrative description of the community (however narrow or broad) to be served, including its educational needs: XX

GEPA EQUITABLE ACCESS REQUIREMENTS

Management Assurance of Accessibility: Farmington Municipal School District is committed to taking at least ten (10) steps to ensuring equal access to and participation in the program for consumers, staff of partnering agencies, and employees. The following steps will be implemented with the intent to reduce access barriers based on gender, race, national origin, color, disability, and age to maximize participation: 

1. Develop and administer a pre-participation survey with training/event/workshop registration materials to identify special access needs – such as wheel chair access and need for interpreter. 

2. Develop and implement strategies that will address the identified special access needs indicated by registrants prior to every event and large group training/event/workshop sessions. All training sessions must be held in ADA accessible facilities.

3. Coordinate and offer cultural sensitivity and ADA training for program staff.

4. Hire, recruit, and involve individuals from ethnic minority groups, bilingual individuals, consumers, and individuals with disabilities to plan, implement, and evaluate program services.

5. Develop or acquire and disseminate culturally relevant and sensitive curriculum and information materials. 

6. Offer transportation vouchers for Advisory Committee members and families who must use public transportation to attend meetings, activities, and workshops.

7. Offer interpretation services for consumers and others as needed and appropriate.

8. Offer free onsite childcare for individuals who must bring their children to program activities as appropriate.

9. Arrange for assistive technology devices to translate materials for participants in need of such services.

10. Post information materials, schedules of events, and program assessments on the internet – which will enable assistive computer devices to interpret the materials for users.  
Project Plan Matrix

	Goal I:  To enhance the literacy development and comprehensive learning of children and to engage parents in their child's educational program in order to foster lasting meaningful involvement.

	Objectives
	Activities
	Evaluation Process/Instrument
	Timeline

	Objective I: By June 30, 2002, ESFL children will demonstrate an increase in language, early literacy, mathematics, science, and arts skills and knowledge as well as positive social and emotional development, physical health and motor development, and approaches to learning as assessed though pre/post comparison of data collected from the Work Sampling Survey.  
	At least 15 children will attend the preschool education program activities, four days each week, where they will complete the following instructional activities as based on the Scholastic Early Childhood curriculum: meeting time, small group workshop activities, story time, language and literacy learning, and music and games. 
	
	

	Objective II: By June 30, 2002, at least 75% of ESFL families will demonstrate an increase in verbal interactions and joint reading with their children as determined through pre/post comparison of data collected from the Toyotas Families for Learning instrument and parent learning logs.  
	At least once each week, the ESFL parents will receive a letter from the Teacher that provides at-home learning activities that extend the child’s learning beyond the classroom.
	
	

	Goal II:  To provide ESFL parent participants with an opportunity to learn about and support their children's emerging literacy skills and learning and development, while building on their own strengths and discovering new resources.

	Objective I:  By June 30, 2002, at least fifteen ESFL family members will, after participating in the two-part parent time component, demonstrate an increase in language rich parent-child interaction, support for literacy, appropriate expectations of child’s learning and development, understanding and active application of the parenting role, and forming and maintaining connections with the community and other resources as determined through analysis of pre/post data collected from the Toyota Families for Learning Instrument and parent learning logs.
	Every program day, the fifteen ESFL parents/family members will complete a one hour lesson in the Reading Starts With Us curriculum handbook.
	
	

	
	Every program day, the fifteen ESFL parents will complete at least one hour of Parent Skills training and group time.
	
	

	Goal III: To provide regularly scheduled opportunities for parents and their children to play, work and learn together, and provide parents with easy-to-apply strategies for transferring that literacy learning to the home.  

	Objective I:  By June 30, 2002, the fifteen ESFL parents will demonstrate an increase in joint reading, positive play, and verbal interactions with their children as determined through pre/post assessment of the Toyota’s Family Literacy data and parent learning logs.
	Every program day, parents and children will come together for PACT time. During PACT time, the parent will spend time playing with his/her child without disruption or judgment. The activities are selected by the child and may include outdoor play, reading, or exploration of manipulatives.

	
	

	Goal IV: To build and extend learning by supporting parents' varied life responsibilities through an active, engaging curriculum guided by their educational goals, vocational ambition, language, culture, and family traditions.  

	Objective I: By June 30, 2002, at least 90% of the ESFL adult participants will complete at least one adult education class and will demonstrate mastery of Level I literacy content.
	For two hours each program day, the ESFL adults will complete a course – depending on their skills level – in at least of the following subjects (1) Basic Adult Literacy, (2) Intermediate/Advanced Adult Basic Education,  (3) Level I/Level II English As A Second Language, (4) Computerized GED Instruction, and (5) Tackling the Tough Skills job readiness.
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