Gasconade County R2 School District
PREP (Preparation, Readiness, Empowerment and Parents) Program    


ABSTRACT

The Gasconade County School District (GCSD) is located in the south central region of Missouri, a region of unusual economic diversity with pockets of tremendous poverty.  The region’s need for this project is evidenced by a cursory listing of almost any key indicator: graduation rates test scores, educational attainment, enrollment in college preparatory courses, etc. The potential to impact the quality of life is also evident in statistics such as the pockets of poverty surrounding the community, literacy rate, and unemployment.
PREP (Preparation, Readiness, Empowerment and Parents) is a cooperative partnership effort between the GCSD, Washington University in St. Louis, Webster University, Central Methodist University, University of Missouri in St. Louis, Mineral Area College, Peterson’s Publishing, Franklin-Gasconade County Housing Agency, to empower low-income students to aspire, plan, and prepare for college.  This project addresses these needs by orchestrating two major types of interventions: school reform and individual support services. PREP will help bridge the gap between the problems and barriers to learning that students experience and the support services provided to low-income students. It is believed that Gasconade students in the identified schools, Owensville Middle and High School,  will help build their capacity for future success and will break the cycle of poverty that exist in the district. The program will serve 334 students in grades 7-12.
PREP uses school reform efforts to promote challenging English, mathematics and science courses to lay the groundwork for college preparedness. It also provides academic assistance and student support in the form of remediation and college preparation courses, tutoring, mentoring, as well as student and family informational workshops, as well as provides college experiences and awareness for students and direct support for families on applying financial aid to make college a reality for the underserved youth low-income students. Parent outreach efforts, as well as case management/referrals will be offered to reach at-risk students in the community.  Project outcomes include increasing student motivation and parental involvement, improving student achievement, and increasing students ability to meet college entrance requirements.
I.  NEED FOR PROJECT


The Gasconade County School District (GCSD) is located in the south central region of Missouri, a region of unusual economic diversity with pockets of tremendous poverty.  The county is home to 15,342 residents, a significant growth of over 800 new residents within the last 5 years from all over the nation and state due to its quiet, rural and historical surroundings. Gasconade County, a third class county, is approximately 15 miles in width, 36 miles in length, and consists of 510 square miles or 325,400 acres bordering Franklin County and about 12 miles from St. Louis.  Many of the residents there are ancestors of the original residents living in the county in the 1820s.  The region’s need for this project is evidenced by a cursory listing of almost any key indicator: graduation rates test scores, educational attainment, enrollment in college preparatory courses, etc. The potential to impact the quality of life is also evident in statistics such as the pockets of poverty surrounding the community, literacy rate, and unemployment. 
A.
Magnitude of Problem to be Addressed
PREP (Preparation, Readiness, Empowerment and Parents) is a cooperative partnership effort between the GCSD, higher education institutions, and community agencies to empower low-income students to aspire, plan, and prepare for college.  The GCSD, the local education agency, will serve as the Applicant and Fiscal Agent.  The PREP program is coordination of efforts by three groups.  Two schools that comprise the K-12 Group - Owensville Middle and Owensville High School. The project’s Higher Education Group includes Washington University in St. Louis, Webster University, Central Methodist University, University of Missouri in St. Louis, Mineral Area College. The Community/Business Group consist of Peterson’s Publishing and Franklin-Gasconade County Housing Agency (Eligibility Criteria).  
The PREP program will use the “Public Housing Approach” which primarily targets whole grade levels of students residing in public housing and/or are low-income based on free/reduced lunch eligibility identified by the school and the Franklin-Gasconade County Housing Agency.   Although school reform efforts will impact all students attending the schools, the program will focus on targeting students with the most need of services due to their socio-economic status and academic performance.

The PREP program represents the continuation of a comprehensive, district-wide improvement initiative that began in FY 2001 with a needs assessment and planning process coordinated by the Comprehensive School Improvement Plan (CSIP) Committee. The committee is comprised of board members, student council president, teachers, parents, district administrators, and school principals.  Through the planning process, the GCSD has taken the lead among educational institutions in the local area including colleges and universities to accomplish the objectives set forth by the CSIP committee to combat poverty and low academic achievement through the establishment and coordination of a long-term intervention program focusing on higher standards for low income students and empowering students to pursue post secondary education. Without this long-term intervention, many of the students, particularly those who come from low income families face a myriad of barriers that make the pursuit of a postsecondary education - and transition to the workplace - less likely.  

The GCSD serves a total of 1,976 students (1,152 from the secondary schools) in the local region. As earlier mentioned, Gasconade County has many large pockets of extreme poverty; where over 24% of children receive food stamps or cash assistance. Moreover, 46.5% of residents in the community have a household income of less than $25,000 a year with the average household income in the area being $26,913. With a 6.5% unemployment rate and with 45.3% of families with school-aged children with a female head of household (no husband present) considered to be “low-income” or “below poverty,” many are either on TANF or are forced to work two or even three jobs to survive and wrestle to meet the unique needs of their children and families. Of those persons below the poverty level in the county, more than 27% are 185% below the poverty level and more than 20% are between 100% to 200% below the poverty level. Research confirms that poverty, in itself, contributes to the academic failure of children because poor families often cannot afford educational resources for their children or they cannot participate in academic supportive activities with their children due to under-education, illiteracy, or other poverty-induced barriers. 
Many families of the target region specifically lack the literacy skills needed to help their children with academics and homework. One recent study, for example, revealed that 17% of residents in the city of Owensville (where the schools are located) report to have less than a 9th grade education and 14% to have less than a 12th grade education. Approximately 54% of Gasconade County residents are reported to read and write at a “literacy level II” rate or below; 18% at a “level I” rate; demonstrating that they are “illiterate” and completely lacking in reading and writing skills. According to the 2000 census data, if Gasconade County students follow in their parents’ footsteps, less than 36% will ever graduate from high school; less than 3% will ever earn an Associates Degree in college, and less than 5% will ever earn a Bachelors Degree. The reasons behind this low post secondary education enrollment are due to the lack of knowledge regarding scholarships and financial aid opportunities that cover the costs of enrollment and textbooks. Moreover, there are few formalized opportunities offered to educate parents and students about the resources available to attend college or a university. 


The need for intervention is more pronounced for many students who are low-income and/or residing in public housing projects, who carry high numbers of risk factors such as low socio-economic status, low academic performance, and a lack of parental support.  Often, these students have experienced a history of below level achievement by the time they reach high school. Poverty and illiteracy are predominating paradigms that may never be broken by the many young Gasconade County children who carry on the tradition of poor performance in school. The middle and high schools that will participate in the PREP program each offer a casebook example of how poverty and under-performance are linked in the local education system. Nearly all of these students continuously struggle to meet state learning standards as is demonstrated in the following chart: 

	Missouri Assessment Plan (MAP) Results, 2004

	Testing Level
	Content Area
	% of students not meeting proficiency

	Grade 7/8 
	Math
	84.5%

	
	Communication Arts
	73.5%

	
	Science
	87.1%

	Grade 10/11 
	Math
	82.3%

	
	Communication Arts
	81.8%

	
	Science
	91.1%

	
	Social Studies
	83.9%


The lack of resources to address these risk factors has been the driving force behind the PREP GEAR UP planning initiative, which was carried out by the CSIP Committee. The CSIP committee members joined the teaching and administrative staff of both the middle and high schools in a series of needs assessment and planning sessions. The committee reviewed existing needs data from various sources which included MAP standardized test data, attendance/truancy records, school policy violation records, free and reduced lunch records, Title I data, demographics data, parent needs data, school physical/mental health reports, as well as classroom level data (i.e., GPA, dropout reports). The results of the data review are as follows: 
· Graduation rates are at 89.9% in 2004. The rate was increased to 90% in 2001, and then fell to 81% in 2002 and 82% in 2003. 
· Drop out rates in 2003 were at almost 5%, this rate is almost triple since 2001 with a five year average drop out rate of 3.4%.
· The rate of students entering 4-year universities in 2004 decreased by 7.6 percentage points from the previous year.  The current rate is only 21% of graduates. This rate is far below the state average of 38.7%.
· The rate of students entering 2-year colleges in 2004 decreased by over 9 percentage points from the previous year, with a current rate of only 26%.
· The job placement rate for vocational students decreased to 76.2%, a 9% decrease over last year.
· Although more graduates, 64%, took the ACT exam over the previous year, the average composite score of 21.4 was the lowest score in last five years.  

The committee utilized this data and other data sources to compile a general “needs profile” for GCSD students and families.  A resource inventory was then performed by the committee for the purpose of identifying existing community resources and service gaps in the district’s designated service region. The committee identified existing programs funded through Title I, Title IIA, and district funds designed for special programs.  In addition, the committee examined community resources that were available to students and families. The committee established that although college preparatory services are offered by all universities and colleges in the area, and the school district offers remediation for low performing students, the services are not coordinated to reach students who are most in need of support and encouragement. The information that was gathered demonstrated a high need for the PREP program since not many resources were provided to target the students who lived in the pockets of poverty in the community leaving them to be underserved by community and educational agencies.  
B.
Gaps or Weaknesses in Services, Infrastructure, and Opportunities
After a thorough analysis of all students’ performance and relevant data, as well as resources, the CSIP Committee identified several gaps/weaknesses utilized in the development of the CSIP.  In alignment with the district’s Comprehensive School Improvement Plan, the following gaps and solutions will be addressed by the PREP program.  
Gap/Weakness: Students are ill prepared to transition from middle to high school. The youth are completely unaware of what will be expected of them.  Often high school seniors discover too late in the school year that they can not graduate as scheduled and/or they have not taken the necessary steps to enroll or arrange for college. Student performance on state performance based achievement testes is low for students exiting 8th grade so entrance into the high school program frequently results in remedial placements.  This does not allow students to move on to more challenging “college bound” curriculum during the high school years. Program Solutions: PREP will begin to provide services starting with a 7th grade cohort. Each student that enters high school will have a 4-year high school plan which will be reviewed, revaluated and updated annually.  The transition programs will emphasize academics, expectations, skills, and attitudes. 

Gap/Weakness: Courses and curricula are currently remedial in nature. With over 70% of students not meeting proficiency in math, communications arts, and science, the schools tend to operate in accordance with conventional wisdom, i.e. offering lower level course to make up for students’ educational deficits. Problem Solutions: The participating schools will initiate more rigorous courses in grades 7 -12. The district’s plan for curriculum alignment will ensure all students are academically ready for regular high school level coursework in reading, writing, and math as well as be successful on state mandated graduation tests. Innovative scheduling strategies will allow students below level to take double classes of Math and English.  In addition, the program will offer SAT preparation and a Get Wise! skills building courses to assist students in meeting standards and in successfully meeting college requirements. 
Gap/Weakness: Instruction is generally limited to whole class strategies.  Little emphasis is given to using individualized instruction. Program Solutions: PREP will provide tutoring, mentoring and individualized support during and beyond school hours.  In working with the individual student, they become more responsible for their own academic areas and become motivated to perform better in school and go on to higher education. 

Gap/Weakness: Students have little exposure to college and are unprepared for the transition from high school to college. Many have never visited a college campus; many do not appreciate the benefits of a post-secondary education; and many are not prepared. Program Solutions: PREP will provide repeated experiences on college campus to create positive attitudes about college.  Students will participate in “Taste of College” college planning sessions with groups of peers and will host college students who graduated from their high school to visit and share college experience and motivation.  

Gap/Weakness: Counseling/Guidance services are limited to course/class scheduling or addressing discipline crises. In addition, the ratio of student-to-counselor is 1:311 at the high school.  With so few counselors, class scheduling and crisis intervention leave little or no time for meaningful college or career counseling. Program Solutions: The PREP Coordinator will work with staff in a “Get a Goal, Get a Life, Get College” college awareness campaign which will be displayed through posters, banners and other visuals to encourage students to continue their education after high school. Additionally, the program will offer small group seminars in financial aid, college admission requirements, information about testing, and future planning, as well as provide a resource center that will be guided by Guidance Counselors to provide information about college entry requirements, college searches, and financial information. The resource center will be accessible by both students and their parents. 
Gap/Weakness: Lack of/low levels of parental involvement at the secondary level. Many parents have had negative experiences during their own education causing them not to value school or the opportunities education offers to their children. Many of those who do value education are not knowledgeable about how to help enroll in college or how to obtain financial assistance.  Program Solutions: PREP will provide training seminars to parents and community members in ways they can support their children.  Teachers will involve parents in classroom and project activities when possible.  PREP will provide early planning for financial aid, choosing the best college and other parent/student workshops.  Parents will be involved in field trips to local colleges and universities.  Additionally, family counseling and case management services will be offered to families in need to reduce/eliminate barriers that exist and that are the causation for low parent involvement.
Gap/Weakness:  Low levels of staff participating in professional development activities. Program Solutions: PREP will support the district’s Professional Development Council program by providing additional opportunities for professional development to teachers, administrators, and counselors.  PREP staff will participate in train-the-trainer seminars to train teachers to use the SAT preparation and Get Wise! remediation course, coach-the-coaches seminar for counselors and support staff in college planning for students, as well as seminars in key test information and test strategies. 


Students in GCSD have tremendous needs as evidence by the data presented and gaps in services. This project addresses these needs by orchestrating two major types of interventions: school reform and individual support services. PREP will help bridge the gap between the problems and barriers to learning that students experience and the support services provided to low-income students. It is believed that Gasconade students in the identified schools will help build their capacity for future success and will break the cycle of poverty that exist in the district. In conjunction with this project, the schools will be initiating various reforms to improve educational programs while at the same time, creating among the children and youth a desire to go to college. The purpose is to create for the young people in the middle and high school grades an academic success environment such that they will acquire the skills needed for success in college. It is not enough to motivate students to go to college; the district must ensure that they have the skills to succeed both in their current environment as well as in the college environment when they elect to pursue higher opportunities.

II.
QUALITY OF PROJECT SERVICES

A. Extent that Project Services are Appropriate to Needs of Students
To address the mission of significantly increasing the number of low-income students who are prepared to enter and succeed in post-secondary education, the PREP program has adopted a two-pronged approach: (1) supporting school improvement efforts at the middle and high school levels; and (2) providing individual student support for college preparation. This approach will ensure that the needs of students are addressed properly by developing and aligning the program with the USDE GEAR UP program objectives/indicators. The goals and objectives of the PREP program are outlined in the evaluation section.   


The PREP program will serve cohorts of students from the seventh to twelfth grades, specifically targeting students that are low-income (based on free and reduced lunch eligibility) and that reside in the Franklin-Gasconade County housing authority. Focusing on low-income students allows the PREP program to easily align to the state’s Title I school improvement efforts and supports goals of increased academic performance, increased expectations, improved knowledge of postsecondary education preparation and financing, and improved high school graduation and college going rates.  A multi-faceted approach was developed to meet these needs, as described below:
School Improvement Efforts: School improvement efforts are the foundation for improving the academic performance of students in GCSD schools. Through higher quality instruction and student support, students will be better prepared for a rigorous high school curriculum and higher post-high school expectations. Thus the CSIP Committee has identified several strategies consist with the GEAR UP program that will meet the needs of students and accomplish the program’s goals and objectives set forth in this proposal.
Curriculum Reform: As noted through the Comprehensive School Improvement Plan, the school district is promoting challenging English, mathematics and science courses to lay the groundwork for college preparedness.  The district has already begun to phase out lower-level mathematics and reading remediation courses in favor of college preparatory curriculum for all students.  This curriculum reform is expected to encourage more students to enroll in Algebra courses, as well as the English Preparatory English course established to prepare students for college courses. To support the transition from middle to high school process, students will receive a 4-year high school plan that will help students meet the expectations for enrollment in higher level courses. At the high school, a 2-semester College Preparatory English will be offered as a course to fulfill the Language Arts requirement for high school graduation. This course is designed to increase students’ knowledge and application of communication arts so that students may communicate effectively as literate adults and citizens. In the fall, the class will drill on exercises designed to increase the student’s English SAT and ACT score. Additionally, the district will offer dual enrollment opportunities through English Composition, offered through East Central College, to offer college-bound seniors the opportunity to concurrently receive three hours of credit while receiving one unit of high school credit. The district will offer a full sequence of Communication Arts courses designed to increase students' knowledge and application of communication arts. The courses include four levels of English, two levels of Honors English (Advanced Placement courses), and elective courses – Journalism, Creative Speech and Speech.

The district will also offer an accelerated college-bound sequence of mathematics courses including Pre-Algebra, Algebra I and Algebra II, Geometry, as well as three levels of Integrated Math courses for advanced level mathematics and Pre-calculus/Calculus courses as a preparatory course for students interested in further pursuing mathematical study at the college level.  The courses are designed to integrated, hands-on program that encourages students to explore mathematical concepts through cooperative learning, the use of manipulatives, and various problem-solving skills and strategies. 
Additionally, GCSD will offer a range of high level science courses such as biology, chemistry, and physics, and social studies courses such as economics, World geography, and an advanced placement course of US History.  Please note that the district has developed critical content for what all students should know and be able to do at each grade level.  This critical content is based on and further delineates the performance benchmarks set forth by the Missouri State Standards.  All curriculum and instruction in the district is being aligned to the critical content.
A+ School Designation: Through the PREP program and other school improvement efforts, Owensville High School will continue to work to be designated as an A+ school. Missouri’s A+ Schools Program is a school improvement initiative which requires schools to meet stringent standards and processes to reduce drop-out rates, raise academic expectations, provide career tracks for students, and work with higher education institutions. Students, who graduate from schools that are designated A+ schools and meet academic requirements set forth by the program, are eligible to qualify for state-paid assistance to attend any public community college or career technical school in the state. This would provide incentive for many of the low-income students to do well in school and provide an opportunity for students in GCSD to attend college who otherwise would not due the high cost of college tuition.  
Family Involvement/Parent Outreach: The parent outreach component of the PREP program sets it apart from other college awareness programs. The focus of this component will be to engage families in their children’s education to support student achievement.  PREP will assist parents in understanding student standards and how they can help their child meet standards, increase parental involvement in the school, and increase parents’ awareness and expectations about college for their children. At the onset of the PREP project, a parent/student orientation will be held at both the middle and high schools to bring PREP participants together, establish camaraderie, describe services available through GEAR UP, and kick-off the program.  The orientation will be presented by the PREP Coordinator and school district, community college, and housing authority staff.  Through PREP, parents will participate in field trips, attend seminars, and receive support to assist their children in setting and attaining educational and career goals.  PREP will emphasize the importance of two-way communication between families and teachers regarding student progress, curriculum and student support.  In addition, at the core of PREP will be the PREP Parent Advisory Groups comprised of parents who reside in the  housing authority and/or who are low income and whose children are participating in the GEAR UP program at the schools.  Members will be identified by the PREP Coordinator through parent contact and at the GEAR UP orientation.  The Advisory Group will meet quarterly to review GEAR UP services, identify topics for seminars, and give feedback to the PREP Coordinator about how to improve the project.  This group will also assist the PREP Coordinator in maximizing parent participation.  PREP will provide informational and motivational workshops for students and families about the importance, cost and admissions requirements of college. Workshops will be provided by PREP staff and other partners including Peterson’s Publishing and partnering higher education admissions offices. Each project year, at least four parent seminars will be offered on a variety of topics on-site at the school, at the local housing authority site or at a higher education institution campus. Some topics will be identified by parents during the initial Orientation and Advisory Group meetings (parenting skills, health and wellness, job readiness) and others will be specifically focused on college readiness topics.
The PREP Coordinator and/or staff will meet individually with parents of GEAR UP students at least once per year to discuss their children’s progress in the program.  In addition, the PREP Coordinator will refer parents to other services provided by the colleges and school district, including family counseling, job skills training, and GED (General Education Development) courses, and financial aid for parents interested in pursuing their own post secondary education.
Professional Development: Quality teaching is critical to student achievement, and the PREP program will play a pivotal role by providing middle and high school math and language arts teachers with opportunities to learn content and strategies for improved classroom instruction, as well as teaching strategies to increase performance on standardized tests such as the state’s MAP test, or college entrance examinations. The professional development component was designed in collaboration with Peterson’s Publishing Company, a program partner, to increase teachers’ knowledge and skills to help students meet state standards and perform better on standardized testing. (Note: This is described further in response 2C.)

Taste of College Program: PREP will offer a “Taste of College” program to GEAR UP participants and their families through college awareness and preparation activities including field trips, workshops, placement testing, financial aid counseling, college advisement, and college success skills seminars. Taste of College will provide an on-campus introduction to local colleges and universities and is intended to provide students and their families with an early introduction to college life and opportunities.
PREP students will participate in field trips to Washington County University, Webster University, East Central Community College, as well as other local college campuses for college and career fairs.  During these activities, students will meet with future employers, talk to college advisement staff, and tour campus facilities.  Additionally, Owensville High School, with assistance of college and university partners, will host a Financial Aid and Scholarship Night where students and their families will be assisted in completion of financial aid documents, learn about available scholarship, and receive assistance in completing scholarship applications. 
Student/Family Information Sessions: In partnership with Peterson’s Publishing, the following four workshops will be provided to parents and students: 
Winning the College Admissions Game Workshop is a valuable resource to college-bound students and their families as they seek the competitive edge in the selective admission process.  The 2-hour workshop will be presented by Peter Van Buskirk, former Dean of Admission at Franklin & Marshall College, author, and motivational speaker. During the workshop, students and parents will be taken behind the scenes to unravel the mysteries of the selective admission process. Mr. Van Buskirk will give participants the inside scoop on how and why college admission officers make their decisions and how to best present the student. He will discuss insights into how to prepare a winning essay, the advantages of early decision and, of course, the "hidden agenda"--the decision-making factors that colleges don't want to talk about. The workshop will prepare students to compete more effectively for admission, enhance the prospects for placement into colleges and universities appropriate to their levels of ability and preparation, and help families make sound and productive education choices.
Get a Jump on Your Future Workshop - is a dynamic program that motivates/ inspires young people and their parents to think about college as an important career-building opportunity. With a focus on self-assessment, goal-setting and curricular development, the program is designed to create a sense of possibility. Students will be given strategies to help them achieve their educational goals. Parents will be oriented to nuances of college preparation while developing effective coaching/mentoring strategies. The 1 ½ workshop will also be presented by Mr. Van Buskirk. Key Benefits to students and parents include early and consistent identification with college as an objective correlates highly with actual attendance; gives families a sense of what to expect in preparation for college; introduces goal-setting and accountability; and keeps students focused academically.  
Talking Testing Workshop -  a provides an explanation of the basics of high-stakes tests including the SAT, ACT, PSAT and how to prepare for them. The workshop will provide a general overview of the tests and basic testing strategies. The workshop will be presented by Peterson’s Publishing, a program partner, consultants. 

Financial Planning for College Workshop  is a  workshop presented by Carl Buck, Vice President of College Funding Solutions at Peterson's Publishing, who is a financial aid expert with over 30 years experience guiding students, parents, and educators on matters related to financial aid. This seminar will help parents develop household-specific plans for managing college costs and understand different kinds of funding options available. The key benefits for students and parents include making students aware of financial aid options.
“Get a Goal, Get a Life, Get College” Campaign: PREP will use various forms of communication such as public announcements, school website, posters, flyers, newsletters, letters home to parents to promote the college message to students in both the middle and high school level.  The goal of this campaign will be to increase awareness about college opportunities and to build community support for programs like PREP.  A welcome packet filled with college-prep “goodies” including information about 529 college savings plans and a college planning poster will be distributed to all enrolled PREP students. High School participants will also receive the Owensville High Scholarship Alert newsletter providing scholarship information and other resources available for students, and their families.
Individual Student Support:  Upon enrollment into the program and through program assessments, a PREP plan will be developed by the Coordinator, with input from school guidance counselors, teachers, and housing authority staff for the targeted low-income/housing authority students.  The plan will include an Individual Learning Path (ILP), an assessment of financial aid eligibility, which will be used to develop the 21st Century Scholars Certificate, and a guide for academic, behavioral, and other interventions.  The PREP plan will be used as an “intake” mechanism for students and staff to identify the special needs and supports that must be provided for each student to ensure equal access and maximize instructional efficacy.  Students and staff will provide information on student standardized test scores, career goals, MAP reading and math scores, classroom test scores, attendance, behavioral performance, and course grades. Once the information is gathered, PREP staff will develop an ILP that identifies academic strength areas and areas that need improvement/extra focus. ILPs will be printed and a copy will be given to the students and parents, as well be included in the student’s PREP plan. 

As part of the PREP Plan, the PREP Coordinator will develop a matrix guide that identifies services already being provided by the school, recommends new services to be provided, and identifies where these services will be offered (school, housing site, and/or partner site).  All school-based interventions will be coordinated with all partners so that regardless of which high education institution the student chooses to attend, the student will meet all requirements. Students will be required to continually update their PREP plan as they progress through the program with additional information such as completion of college applications, or financial aid applications. The process enables and encourages youth to take responsibility for their achievement and future.  To facilitate this process, the PREP Coordinator will work with an identified liaison from each school and each partner to coordinate service delivery throughout the duration of the project.  Each year of the program, the Coordinator and program staff will perform a mid-year and end-of-year student conference.  The Coordinator will meet in person with the student and parent(s) to review the PREP plan and assess the student’s progress to date.  Based on the results of the conference, the PREP plan will be adjusted as developmentally appropriate for the student.

Local level student achievement assessments will be ongoing through the schools’ reading/math informal testing and used to determine the needed services for college preparation and enrollment. Communication of these data with classroom teachers will be carried out on a regular basis and given priority.
Academic Assistance:  As part of regular classroom instruction and during after school sessions, PREP will provide the two courses – SAT Preparation and Get Wise! remediation course. Students will enroll in the courses based on need identified in their ILPs. 
The SAT Preparation Course will be offered to students in preparation for taking the SAT college entrance exam. The series will be divided into 12 workshops of 2.5 hour classroom or after school sessions for a total of 33 hours of instruction for optimal effectiveness. The first and the eleventh workshop will be expanded to 4 hours for practice test.  The first session practice test results will be used to determine the student’s strength and weakness/focus area. At the beginning of the workshop, students take a diagnostic test which asses the student’s competencies in each of the objectives that are tested on the SAT.  This initial assessment will become part of the student’s ILP to assist teachers in prioritizing lessons.  The workshop series provides thorough instruction in math, critical reading, and writing skills tested by these exams, plus strategies for mastering the test-taking skills needed to perform at the highest level on the SAT. In addition, students take two full-length SAT tests, designed to familiarize the student with the exam and chart their progress throughout the course. Each test is computer scored and analyzed; PREP staff and the student will receive a personalized score reports with the results reflecting each student’s skill and improvements and suggestions for further study and reinforcement. Class size will be limited to 25 students per instructor in the classroom/up to 12 students after school and, whenever possible, students will be grouped by shared strengths and weaknesses. At strategic times throughout the course, writing skills material will be presented.  The combination of instruction, test strategies, and practice test will result in a student becoming a master of the SAT. 
The Get Wise! Skill Building Course will be offered as an enrichment course to improve the academic skills for success in school and high-stakes tests.  The series will be broken up into three 6-hour subject modules. Each session will be divided into 30 to 45 minute sessions totaling 18 full hours of instruction, and provides early intervention to build essential skills in mathematics, reading and writing. There will be between 24 to 36 classroom and after-school sessions. The targeted students for the program include 7-12 grade students needing remediation in core subject areas. At the beginning and end of the workshop, students take a computerized diagnostic test to determine where the student needs the most remediation.  The assessment is added to each student’s ILP. The mathematics portion reinforces fundamentals such as fractions, decimals, algebraic, and manipulates; the reading portion focuses on building better active reading skills; and the writing portion focuses on organizing thoughts and creating a logically flowing and creative essay. A post-test assessment will be taken by students in the last session to determine each student’s growth and progress throughout the course. Each pre- and post test scores will be tracked by a computer program and analyzed.  Students completing the course will receive early remediation so that they can “catch up” and meet expectations by taking higher level courses and prepare for further opportunities in higher education.  
Success Partners Tutoring/Mentoring: The PREP program will provide tutoring services twice a week for at least 2 hours after school at both schools and during homebase (during the academic day) including homework assistance, mentoring, and help on computer-assisted instruction through the school’s academic lab, to students in each cohort group needing assistance in building a solid academic foundation and assistance in meet college entrance requirements.  Trained community members, college students, and high performing high school students will provide academic support to help middle and high school students meet state standards. Students struggling to meet classroom learning goals in multiple areas will have access to this intense, one-on-one tutoring service. The tutors will use the ILPs to identify areas where the students need assistance. The tutors will document reading and learning progress and will follow students from grade to grade, each year, when ever possible to incorporate looping strategies into the program. Ongoing tutoring will be offered so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. Tutors will be trained to use the SAT preparation and the Get Wise! skills building remediation materials to provide additional assistance to students and to align to what the students are learning during the school day. PREP will also use the tutorial program to form partnerships with parents to support student achievement by engaging parents. These services will also help children who are absent catch up with their assignments and learning that was missed. Transportation home after school will be provided to encourage participation. Tutors will maintain consistent communication with regular day teachers (via e-mail and student agenda’s) to discuss student progress and academic needs. The PREP tutorial program will be an instructional partnership between tutors and teachers, with an emphasis on sharing student progress, curriculum and pedagogy to support classroom instruction and student attainment of the standards. Research describes tutoring as a scientifically-based intervention that is proven to increase and improve student attendance, self-esteem, classroom behavior, GPA, and achievement test scores. (CSAP, 2000) These results are replicable among low income similar to the proposed target population. 
21st Century Scholars Program:  The 21st Century Scholars Program will serve as PREP’s primary vehicle for increasing educational expectations of students and improving student and family knowledge regarding postsecondary education preparation and financing. The Scholars Program complements provides incentives and support for individual students to aspire to and prepare for postsecondary education. In the initial months of the project, the PREP Coordinator will conduct a financial and academic profile of each student in the cohort.  From this assessment, the Coordinator will develop a 21st Century Scholar Certificate outlining the amount of federal financial aid for which GEAR UP students are eligible.  In their sophomore and junior years, all students and parents will receive financial aid counseling, including instruction and practice on filling out financial aid forms.

In addition, the PREP program will introduce scholarship information available to participants who meet eligibility criteria, once they enter their junior year of high school. Scholarships will be provided through the East Central College Scholarship Program, the Missouri High Education Academic Program (Bright Flight) and other scholarships will be identified for eligible students based on academic performance and need. 
Counseling Services: All GEAR UP students will receive, as needed, mentoring services, counseling on course and career selection, family counseling, and individual counseling.  These counseling services will be provided by the PREP Coordinator, in cooperation with school-based and partnering higher education institution staff.  The PREP Coordinator will refer students and families to the school district’s family counseling program, as appropriate.   The Coordinator will ensure that GEAR UP students see school guidance counselors, who will work with these students to plan math, science, English and other courses they need to take to meet college readiness requirements.  The PREP Coordinator will monitor students’ course schedules and make recommendations throughout the year and during the semi-annual conferences.  The PREP Coordinator will also schedule regular group counseling sessions with cohort members to discuss college requirements, share problems and solutions, provide general support, and receive feedback on the PREP program.  Community college mentors will also be invited to share their experiences during group sessions. College mentors (after being screened and trained) will be paired with GEAR UP students to offer support and guidance. They will offer their own experiences and knowledge to assist students with problems encountered during the school day, listen and provide encouragement, and serve as positive role models.  Students will meet with mentors in person, and through email using the computer labs.
College Resource Center: The school will subscribe to the Guidance.net program that is an online resource center that will be linked to the school’s website (so that it can be accessed at home) to give students and parents a head start on college planning.  The center has four main components. The first component is test preparation that provides students with unlimited access to practice tests with detailed answers for SAT, ACT, SAT subject test, CLEP, and GED.  The second component is the college search engine which is a detailed database for 2 and 4 year colleges to give students, parents, and educators the resources they need. The third component is career planning which is powered by CareerKey, to help students discover how their talents, interests, and personality can lead them to fulfilling careers. The last component focuses on financial aid which will provide students, parents and educators instant access to financial aid resources including Best College Deals.  PREP staff will have access to detailed reporting that will be used to monitor student usage and results. The resource enter will allow PREP staff, primarily school counselors and mentors,  to identify and explore students’ test-taking strengths and weaknesses, intervene early and help them achieve higher test scores, help students earn college credit with the CLEP and AP tests, identify financial aid opportunities that students may not have considered, assist students in the college decision-making process, explore a variety of schools and help students narrow their list, identify and discuss colleges that suit each individual’s goals, and actively assist them in making choices to shape their future.
Case Management/Referral Services: The PREP Coordinator will work closely with the school guidance counselors, teachers, and housing authority staff to provide case management beginning when students enter the program through high school graduation. The PREP Coordinator will track all services in which students participate, and will follow-up with students, families, and appropriate school staff through personal and telephone contact to ensure participation in the program. Students and parents, particularly those residing in the local housing authority, will be assessed with respect to academic performance, career interests, financial need, and sociological factors.  This assessment will consider student performance data, attendance data, family factors (income, parents’ educational history) and sociological factors (behavioral referrals, mental health interventions, etc.).  The assessment will also establish baseline student performance data to determine the impact of interventions throughout the period of the grant.  
B.    Project Reflects Up-to-Date Knowledge from Research/Effective Practices

Without intervention, poverty is a major predictor of students’ academic failure (Dryfoos, J., 1990; GAO, 1994).  This is evidenced early, in part, by the failure of low income students to take higher level courses in middle school years.  As noted in Mathematics Equals Education (1997), low income students are half as likely as students from middle or high income families to take courses such as Algebra, Geometry, or Chemistry.  Yet, when students from even the poorest school districts take rigorous courses, they outperform their counterparts not taking those courses, perform higher on college aptitude tests, and increase student achievement. (Council of Great City Schools, 1998). 


In accordance with this research, the PREP project will provide early intervention, beginning in 7th grade, to help low-income students do well and plan courses that prepare them for college and preclude the need for remedial coursework after high school.  The PREP Coordinator will maintain on-going communication with students, parents, and school guidance counselors to monitor student performance, provide additional academic assistance where needed, and help students select appropriate courses in mathematics and science (Algebra, Geometry, Algebra II, Chemistry, Physics, etc.).

As cited in Yes, You Can:  A Guide for Establishing Mentoring Programs to Prepare Youth for College (1998), mentoring programs can work successfully to improve student motivation and help diverse students get on the college track.  Therefore, college mentors will be crucial to the PREP project in helping students in academics and in planning for college.  Through PREP, they will serve as tutors and role models for students whose parents have limited education and have not been through the college application process.


While poverty is a predictor of adolescent school failure, high parental involvement is a predictor of students’ academic success - regardless of economic status.  Yet, many low income parents, because of their surrounding socio-economic conditions, have low aspirations for themselves and their children, have no information about the impact of course selection and placement decisions, and are less likely to intervene on their children’s educational behalf (Jesse, 1997;  Yonezawa and Oaks, 1999).  The PREP project uses research-based strategies for making low-income parents partners in their child’s education.  These strategies include: (1)regular meetings with parents, by phone and in person, with the PREP Coordinator and school staff;  (2) special parenting skills seminars that help parents reinforce basic skills, teach parents to assist their children at home, and increase awareness about college requirements; (3) encouraging parent volunteerism through the Parent Advisory Group; (4) encouraging parents to become educated through GED courses and financial aid to parents interested in pursuing a postsecondary education; (5) providing opportunities for students and parents to learn together through the after school component, follow-up conferences, and seminars; and (6) infusing academic information into alternative parent networks through the Parent Advisory Group and parent skills seminars.


In Charting the Right Course, a report prepared by ACT, Inc. for the Council of Great City Schools, researchers identified conditions that need to be in place to ensure the success of youth in gaining college access.  Those conditions, and their relationship to the PREP program, are as follow: ( Core academic preparation:  The students’ curriculum emphasizes high achievement in reading, writing, and mathematics, as well as science, social studies, and the arts.  During and beyond the regular school day, PREP will provide tutoring, homework assistance, and computer instruction aligned to critical content, as well as the SAT preparation course, Get Wise remediation course, and College Preparatory English course. ( Strong parental involvement and/or positive adult role models.  The PREP program has, at its core, a range of parent-oriented activities including parenting skills seminars; college awareness seminars; and the establishment of a Parent Advisory Group to drive project activities, encourage volunteers and garner project support from other parents.  PREP will also recruit college students to serve as tutors and mentors to the project during and beyond the critical years of adolescence.  (Individual Learning Paths with clear academic goals.  The PREP Coordinator will develop ILPs for all students in the cohort.  These plans will include clear academic goals and interventions for reaching them. ( Rigorous course taking habits, including mathematics at the Algebra I level and above.  Students will work with the PREP Coordinator and school guidance counselors to plan course selection, beginning in middle school and continuing through graduation. (
Assistance in test preparation, especially those for college admissions.  All students in the PREP project will practice taking college aptitude and placement tests in their sophomore and junior years, during the school day and in after school sessions, as well as on their own through the Guidance.net web-based program.  

C.   Professional Development are of Sufficient Quality, Intensity, and Duration

The component with the largest impact to the program will be teacher professional development. As mentioned above, PREP aims to improve teaching and learning for Gasconade County students by supporting the professional development of middle and high school level teachers, particularly those in mathematics and language arts. PREP’s approach to professional development will be to provide high quality staff development that promotes instruction to help students meet standards. Note that the program is leveraging and coordinating existing professional development services to provide seamless delivery to address GEAR UP objectives.
The professional development workshops are designed to increase teachers’ knowledge and skill in the classroom and facilitated departmental collaboration regarding standards-based instruction and student achievement. All professional development in Gasconade County is approved by the Professional Development Committee (PDC).  The PDC approves all professional development that was developed by feedback from teachers/administrators (via surveys, focus groups, etc.) and the content of the training based on established standards for professional development.  There are several reasons why PREP's professional development is of high quality and will be successful: ( PREP professional development is standards-based - Professional development within the district is designed based on national standard for professional development adopted by the PDC to ensure that the content and process of professional development are of high quality. ( PREP professional development is research-based -  PREP professional development provides teachers with new and nationally recognized curriculum models and strategies to use in their classrooms. PREP will equip teachers with a repertoire of best teaching practices and instructional materials that ensure that students will learn and produce work that meets Missouri’s high and rigorous standards. (PREP professional development is sustainable-  PREP professional development will provide support for teachers throughout the school year to assist teachers as they implement and assess new curriculum and instructional strategies. This will build capacity as trained teachers become trainers for new teachers by providing job embedded training such as mentoring, coaching and modeling. (PREP professional development builds a learning community. Teachers have many opportunities to increase their knowledge and skills individually; PREP provides the unusual opportunity for teachers to develop as a department, a learning community. By focusing on teachers particularly in mathematics and language arts, PREP schools will set common school expectations for student work and teaching practice, as well as curricular planning through school-based professional development.
The PREP program will offer numerous opportunities for professional development including (1) At the onset of the program, teachers will receive orientation to the PREP program and training in raising expectations for student performance aligned to Missouri State Standards and critical content;  (2) Approximately 15-20 PREP teachers at each school will participate in a Train-the-Trainer session for the SAT preparation course designed to teach teachers how to teach the course; (3) Approximately 15-20 PREP teachers at each school will participate in the Train-the-Trainer session for the Get Wise! Skill Building course to instruct teachers how to teach the course; (4) PREP staff including counselors, teachers, and administrators will attend a Coach the Coach seminar that provides information and strategies for improving the school districts college acceptance rates and helping families with admissions and the financial aid process; (5) a Key Test Info and Prep Strategies seminar that will clarify the confusion and misinformation that prevails around college preparation tests such as the SAT or ACT; and (6) Counselors, teachers, and support staff at the schools will be trained to use Guidance.net to assistance in preparing for post secondary institution’s admission process and program selection.  The trainings will be conducted by the school administration staff, Program Coordinator, a trainer from Peterson’s Publishing Company. 
In addition, at least four times each year the PREP Coordinator will meet with teachers of GEAR UP students to review student progress and performance data, discuss problems and interventions, and share effective practices.  Through this training and follow-up, teachers will raise their awareness of the specific needs of students in the GEAR UP cohort, be able to modify instructional practices as appropriate to meet these needs, and modify their perceptions to shift to a culture of high academic expectations.  As teachers meet with the PREP Coordinator to discuss these issues, they will also enhance their ability to monitor students’ individual behavior and performance, thereby maximizing their ability to make effective and appropriate instructional decisions from day to day.  Through better instruction and communication with teachers, students will raise their own expectations and motivation to succeed.


Tutors/Mentors:  Tutors and mentors through the after school component will also participate in training to ensure the high quality of instructional assistance.  Academic training for the tutoring component will be delivered prior to the program.  Mentoring training will be delivered by college and school district staff.  All participating mentors will also be required to obtain HRS and/or School Board clearance prior to their training. 
D. Likely Impact of Project Services on Intended Recipients of those Services.      
This GEAR UP program supports the “No Child Left Behind” commitment; its mission is to increase the number of low-income students who enter and succeed in college. Grant funds will be used to bolster academic performance and elevate educational aspirations of students attending Owensville middle and high school who reside in the Franklin-Gasconade County housing authority  and/or come from low-income families. PREP will impact over 335 students (205 students from the high school and 130 students from the middle school) each year of the grant program, and will benefit more than 2,010 students over 6 years. In addition, the program through school reform efforts (curriculum reform, marketing campaigns, and A+ school designation) as described earlier, could benefit an additional 500 students per year (an overall total of over 5,000 students over the 6-years), as well as outgoing seniors through their higher education. 

A major objective of the PREP project is to first improve students’ performance in the core subjects of mathematics, communication arts, science and social studies, aligned to rigorous state standards, in order to build a solid academic foundation that prepares students for college.  As such, PREP activities incorporate a strong focus on academic assistance and instruction, both during and beyond the school day.

	Program Component/Services
	Anticipated Impact

	Curriculum Reform/Challenging standards based curriculum in communications arts, math, science and social studies
	The project schools will also act as model sites for other schools in the region and schools throughout the state; increased numbers of participating students will complete challenging courses in preparation for higher education.

	21st Century Scholars Program; A+ Schools Designation/Scholarships
	Help meet the financial burden of postsecondary education; 
Increased numbers of at-risk students attending college.

	Academic Assistance, Mentoring and Tutoring Services
	Personal support and educational interventions will lead to high school graduation and post-secondary education; increased expectation/motivation for post-secondary education.

	Parent Involvement; Student and Family Information Sessions
	Parents will become involved in student educational/career planning; students and parents develop high expectation for educational attainment.

	College and financial counseling and early recruitment; case management/referral support
	Increased expectation/motivation for post-secondary education; early awareness of college options and financial support; support in applying for college entrance/financial aid.


	Professional Development for teachers/counselors/support staff.
	Increased teacher knowledge and skills to help students meet state standards and perform better on standardized testing.

	Taste of College; Get a Goal, Get a Life; Get College Campaign
	On-campus introduction to local colleges and universities; early introduction to college life and opportunities; increased awareness about college opportunities.


These program components/services, combined with support through counseling and mentoring for families and students, will result in improved academic achievement over the term of the project. By improving student performance, confidence, and motivation among the cohort groups, reaching out to disenfranchised parents residing in public housing, and improving teachers’ skills in meeting the needs of diverse students, the project will improve the academic culture and learning environment at the schools attended by GEAR UP participants.

III.
QUALITY OF PROJECT PERSONNEL
A. Qualifications of Project Director

In accordance with GCSD policy, only qualified, experienced personnel will be hired for the GEAR UP program.  Before hire, each prospective employee will provide official documentation of their educational background and job experience.
The full-time PREP Coordinator (grant-funded), who will serve as the Project Director and will be supervised by the High School Principal, Bob Levy will be Sue Sassman.  Ms. Sassman was the former Director of Special Education for the district. She holds a Master’s degree in Education and has extensive experience with at-risk students.  Ms. Sassman will be responsible for working collaboratively with the Gear-Up partners, school officials and teachers, and community and business leaders as the program implements and evaluates after-school tutoring and mentoring, parent training and support, teacher support, and career and college planning activities.  She  will also be responsible for compliance with the fiscal requirements of the Federal grant that supports this program, and for monitoring the program's effectiveness in meeting its objectives. 

Ms. Sassman has shown her ability to work collaboratively with diverse project partners; is experienced in working supportively and collaboratively with teachers and parents; has experience with resource development; experience with college development of middle and high school students; experience with mentoring, counseling, and tutoring programs; supervisory experience; experience with Federal Programs; and experience in working with the target population. 
B.  Qualifications of Key Project Personnel

As previously mentioned, Ms. Sassman, the Project Coordinator, will be supervised by the High School Principal, Bob Levy.  Mr. Levy has over 20 years experience in the field of education, and holds a Master’s degree in Administrative Leadership.  He also extensive experience working in collaboration with community agencies, higher education institutions, and parent groups. Mr. Levy has led the development and planning process for the PREP program.  As the primary administrative and instructional leader at the school, Mr. Levy will provide the supervision of the Project Director to ensure that all activities as performed as outlined in this proposal.  

Each school will have a Site Liaison to coordinate all project activities for their sites.  The liaisons will coordinate with the Program Coordinator to ensure effective implementation of the project.  Each will manage the delivery of services including facilitating staff development, coordinating mentoring and counseling, and maintaining communication with other project schools in the district.  The Site Liaisons will possess at a minimum a Bachelor’s degree (a Master’s Degree in counseling or education, preferred); three years experience in education; strong teamwork skills and ability to work/cooperate with diverse people; familiarity with Missouri’s post-secondary institutions admission process and financial aid support.  
The Guidance Counselors at each of the schools will play a critical role in the project.  At the middle school, Kari Evans the school’s Guidance Counselor, will work closely with the high school staff to coordinate program activities.  The middle school counselor will guide program participants in their transition into high school through the preparation of a 4-year High School Plan and career interest assessment.  The Guidance Director, Chrysa Niewald, as well as the two Guidance Counselors, Requel Bunton and Beverly Giebler, at the high school will also play a critical role in the project by encouraging students to pursue post-secondary education.  The Counseling Department will supervise all guidance activities including the Taste of College and “Get a Goal, Get a Life, Get College” campaign.  All counselors at the school have experience dealing with at-risk students and at minimum a Bachelor’s degree in a related field.

Mentors and tutors will be recruited from partnering staff agencies and volunteers.   The minimum qualifications include a High School Diploma/GED with 6+ unites in a college; 1+ year volunteer or work experience working with low-income or at-risk populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Project Coordinator and School Liaison; and will be responsible for working with mentors and mentees.
V.
QUALITY OF THE MANAGEMENT PLAN

A.  Management Plan will Achieve Project objectives on Time and within Budget
The management plan establishes a foundation from which strategies will be implemented and modified as necessary, based on participant data and regular feedback from stakeholders, to ensure continuous improvement in the project’s operation as community needs change over time.  Project staff that will manage and oversee activities include the PREP Coordinator, school district staff, school liaisons, and partner liaisons.


The timeline below outlines major activities, key staff responsible for carrying them out, time lines for completion.  Each year of the project, a mid-year and end-year conference will review student progress, including plans for revising activities as appropriate, to ensure that objectives are achieved on time.
PREP Program Time Line - Tentative Project Start Date:  July 1, 2005

Key for Responsibility: P=Principals, PC=PREP Coordinator, SL=School Liaison, C/B= Community/Business Group, SC=School Counselors, HE=Higher Ed. Group.
	Activity/Benchmark/Milestone
	Responsible
	Time

	Hire  Staff  (Coordinator)
	P
	First three months

	Order Equipment and Supplies
	PC; SL
	First three months

	Identify students/Initiate Parent Contact
	PC
	Aug – Nov

	Initial contact and coordination with school staff
	PC
	Aug

	GEAR UP Orientation
	PC, SL
	September

	Parent/Student Workshops
	PC
	September; ongoing

	Coordination of services with school staff
	PC, SL
	Ongoing

	Curriculum Reform and SAT Prep/Get Wise! Course 
	P, PC, SL
	Ongoing; beg Sept.

	Teacher trainings
	PC
	September

	Recruit tutors/mentors
	PC
	September

	Provide tutor/mentor training and orientation
	PC, HE
	September

	Begin after school component
	PC, C/B, SL, tutors
	September

	Initiate Parent Advisory Group
	PC
	September

	Mid-year  conference
	PC, parents, students
	September

	Parent Advisory Group meetings
	PC, parents
	monthly

	Student field trips
	PC, mentors, 
	monthly, beg Sept.

	Complete Initial Assessment & PREP Plan
	PC, SL
	October

	Develop 21st Century Scholars Certificates
	PC
	November

	
	
	

	Collect baseline and formative data for participating students
	Evaluator, PC
	Ongoing

	Revise PREP Plans
	PC, SL
	January

	Career and College Fair for students/parents
	PC, HE
	Once per semester

	Career Interest Survey/Four-Year Plan - 8th grade
	PC, Guidance 
	January

	Teacher Meetings
	PC, SL
	Quarterly, ongoing

	End-year  conference
	PC, parents, students
	May

	End of year progress report/ Final Report to US Dept of Ed
	Evaluator
	July


B.  Adequacy of Procedures for ensuring Feedback and Continuous Improvement 


The full-time PREP Coordinator will be responsible for managing day-to-day operations; assessing participants; coordinating activities at the college, school, and housing site; and communicating with parents, students, and staff.  The PREP Coordinator will work closely with an external evaluator and school-based staff to monitor participant data and strategies throughout the project.

A PREP Oversight Committee will be established.  This group will be comprised of the PREP Coordinator, High Education representative from each college/university, a school district representative, a school administrator, a high school and middle school guidance counselor representative, a parent representative, and a student representative (beginning when the student enters ninth grade).  This Committee will meet quarterly to review project activities, coordinate services to best support teachers during the day, discuss problems and strategies for addressing them, review evaluative data in relation to project outcomes, and adjust programs and services as needed and amend the management plan as appropriate. The oversight committee represents a think tank of practitioners and stakeholders that serve to connect the community with schools. It is through this “connectedness” and “regular involvement” that the program will be sustained via community buy-in and commitment of supportive resources. Please also note that the CSIP and oversight committees are committed to involving youth in the program assessment and development process. In addition, participants will be asked to complete customer questionnaires and participate in focus groups.  These formative evaluation methods will provide a forum for youth and families to offer input and feedback about the operation of services provided through the school, the college, and the housing sites.


Parent Advisory Groups, comprised of parents of students in the cohort at each housing site, will also review project operations and the success of the project in meeting their needs.  These groups will provide recommendations to the PREP Coordinator for changing project activities as appropriate, as student and parent needs change over time.


PREP will utilize a multi-level accountability and management infrastructure which requires a system of “checks and balances” from key administrators, staff, and stakeholders of all agencies in the partnership including fiscal management, process management, outcome management and monitoring.  The district’s financial department and the PREP Coordinator will collaboratively work together to oversee the grant budget and expenditures. In addition, all PREP program activities will be assigned a set of appropriate “tracking measures” that documents progress and performance.  Data collected from survey instruments and site-based assessments will be coded, aggregated, and scaled by the program evaluator in order to establish a baseline “profile” of the participant cohorts and to be compared to the benchmarks and performance outcomes. The program evaluator will perform four monitoring visits to the site office where he will compare process tracking, outcome evaluation, and fiscal documentation to benchmarks, reports, state reporting requirements, and the grant contract.
C. Project staff Time Commitments are Appropriate and Adequate 

As part of the district-wide improvement that encompasses the PREP program, the district is committing a significant percentage of staff time, through local funding, to ensure that staff resources are adequate to carry out project activities.  The High School Principal will serve as the liaison between the Project Director and the Superintendent.  All PREP program activities will be conducted with the Superintendent’s approval.  The High School Principal, Bob Levy, will devote 15% of his time (matching funds) to the project to provide administrative oversight of the project. The full-time Project Coordinator, Sue Sassman, will devote 100% of his/her time to implementing the project activities. Each school site will have a School Liaison that will spend at least 20% of their time coordinating activities at the program site.  The School Liaisons will provide most of their time during after-hours while supervising after school activities, parent meetings, professional development activities and other related activities.  During the day, the liaisons will serve in their regular teaching positions.  Roles and responsibilities of key staff are described in the Quality of Project Personnel section of this proposal. In addition, each partnering agency will provide a liaison that will devote time to the project to assist in coordination of services and to arrange school site visits or professional development seminars. The Guidance Counselors and Director will spend at least 20% of their time (in-kind) to the project to ensure that all counseling activities are conducted.
VI.
QUALITY OF PROJECT EVALUATION

A.  Evaluation methods include use of Objective Performance Measures

  
Measurement procedures through which each outcome will be evaluated each year are explained below. 
Long Range Goal 1: By the end of the 6 year program, 100% of program participants will increase academic performance and be better prepared for postsecondary education.

Objective 1.1: At the end of each year of the project, 20% of students participating in the program will maintain school district standards for pupil progression (course requirements and minimum GPA).

Measurement  procedures:  The PREP Coordinator will work with the external evaluator and school liaison to track student progression data in accordance with the pupil progression policy (includes a 2.0 GPA for successful course completion and for graduation at high school, and credits earned based on satisfactory performance against a standardized grading scale for middle and high school). 

Objective 1.2: By the end of each year of the project, the percentage of participating students performing below proficiency in core areas on the MAP will have decreased by 5% in each area over prior year performance, as evidenced by norm-referenced tests.
Measurement  procedures:  The external evaluator will work with school staff and the PREP Coordinator to collect baseline and formative/summative data on the MAP tests for seventh and eighth grade students, and ninth and tenth grade students in each cohort group.  This data will be compared to assess the level of improvement in performance. 
Objective 1.3: Upon students’ entry into high school each year of the project, 20% of participating students will have requisite skills as evidenced by a GPA of 2.0 or higher at the end of ninth grade.
Measurement  procedures:  The PREP Coordinator will consistently monitor student performance and refer students to interventions as appropriate.  Incremental monitoring will occur approximately every four and a half weeks through interim reports and report cards.  The external evaluator will work with the PREP Coordinator and school staff to collect student GPA’s after completion of the ninth grade and determine the percentage of students that have achieved a GPA of at least 2.0.

Objective 1.4: By the end of their sophomore year, 40% of participating students will have completed a course in Algebra.

Measurement procedures:  By the end of their eighth grade year, students not already enrolled will take a placement test to determine their readiness for Algebra in the ninth grade.  Based on the results of the placement test, the PREP Coordinator will provide appropriate interventions to ensure students are on track for Algebra by their sophomore year.  The external evaluator, with assistance from the PREP Coordinator, will analyze student schedules to assess what percentages of sophomore students have successfully met the requirements of an Algebra course.

Long Term Goal 2. By the end of the 6-year program, 90% of high school seniors will graduate and 80% will participate in post secondary education. 
Objective 2.1: By the end of each project period, the rate of graduation will increase to 90%.
Measurement Procedures: At the end of each year of the program, the external evaluator will gather and determine graduation rates for high school seniors to determine whether it has exceeded the objective rate of 90%. 
Objective 2.2:
By the end of each project year, 80% of participating high school juniors and senior students will demonstrate a desire to pursue postsecondary education, as measured by career interest inventories and completion of a four-year high school plan.

Measurement  procedures:  Career interest inventories and four-year high school plans will reflect that 50% of students desire to pursue a postsecondary education.  Working with the PREP Coordinator, the external evaluator will compile a report based on this data to summarize to what extent the objective has been achieved.

Objective  2.3: By the end of the project period, an increase of 5% of participating high school seniors will have enter a post-secondary education institution.
Measurement Procedures: At the onset of the project period, the external evaluator with assistance from the PREP Coordinator will gather information baseline data on the rate of participating seniors that enter a post-secondary institution.  At the end of the project period the evaluator will gather entrance rate and compare it with baseline data.  
Long Term Goal 3: By the end of the 6 year program, 100% of participants in the PREP program will demonstrate an increase in educational expectations, parent and student’s knowledge of postsecondary education, options, preparation, and financing.

Objective 1.1:
During each project year, at least 50% of parents will participate in at least one parent activity provided through GEAR UP.

Measurement procedures:  The PREP Coordinator will keep accurate records on parent participation in all PREP activities, and maintain communication directly with parents and through the Parent Advisory Group to maximize parent participation.  At the end of the project year, the external evaluator will compile data indicating the level of parent participating in PREP. 

Objective 2.1:
By the end of project year one, all participating students will have 21st Century Scholars Certificate outlining financial aid requirements.

Measurement procedures:  The PREP Coordinator will have prepared a 21st Century Scholars Certificate for all students participating in the program, as evidenced by the student’s receipt of this document.

Objective 3.1:
By the end of each project year, 85% of participating high school sophomore students will demonstrate their ability to complete a college application.

Measurement  procedures:  The PREP Coordinator will administer practice college applications, including writing samples, and review the extent to which they have been successfully completed, based on established criteria set forth by the college or university for receiving an acceptable application. 

Objective 4.1:
By the end of each project year, 85% of participating high school junior students will have taken a practice college entrance examination.

Measurement  procedures:  Students will take practice SAT courses. An assessment that produces reports on the strength and weaknesses in the SAT will be used to monitor student progress. Based on their performance, appropriate interventions will be implemented.  The external evaluator and PREP Coordinator will compile data on the percentage of students who took a practice exam and the scores they received.

B. Evaluation Methods Provide Feedback and Permits Periodic Assessment


The project evaluation design is based on continuous improvement management system linked to the intended national and state goals, objectives, and outcomes.  P.H. Boner, PhD of the Educational Resource Association (ERA) will be the external evaluator for the PREP program. Dr. Boner received a Ph.D. from USC in the area of advanced research methods in the school of education; was a local public school teacher for 15 years; and has contracted as an assessment specialist with the US Department of Education for 5 years where he evaluated such entitlement and discretionary programs as Title IV, Comprehensive School Reform, and 21st Century Learning Centers. This evaluation plan was designed as a collaborative effort between Dr. Boner, the participating schools, and partnering institutions.
The evaluation component is designed to promote continuous quality improvement, to meet grant-reporting requirements and to include process, outcome and longitudinal assessment of the efforts of student and parent participation. Evaluation activities will be both formative and summative and will be conducted throughout the five-year project.  Formative evaluation activities will be implemented by program staff, with involvement from district staff and community stakeholders, from the onset of the project.  Summative evaluation will be conducted by the external evaluator, Dr. Boner.


Formative evaluation activities will include periodic reviews by project staff and quarterly reports to the Project Oversight Committee detailing the number of students served, the level of services provided, client satisfaction data, level of parental involvement, problems or obstacles encountered, and progress toward meeting major program objectives.  This review will include input from Broward Community College staff, school district staff, teachers and guidance counselors, housing authority staff, parents, and students.


In addition, the PREP Coordinator will communicate with parents and students and conduct mid-year and end-year assessments to continuously monitor student performance, course selection, and participation in the program in relation to the services provided.  The Parent Advisory Groups will provide feedback on satisfaction with services and the level of parental involvement.  Each of these methods will be used to guide project revisions that ensure the continuous evolution of the project.


Summative evaluation activities will include data collection and analysis from parents, students, college staff, teachers, guidance counselors, and housing authorities that will be measured against specific benchmarks toward meeting stated outcomes.  The PREP Coordinator will assist the external evaluator in data collection and analysis activities.

Baseline Data – As a component of the evaluation system, the evaluators will establish a database for record keeping and documentation. The database will include the following: a) students’ demographic, cultural and other characteristics, b) status of students’ academic skills, c) retention and graduation rates, d) knowledge about college programs, cost and financial options, e) expectations about completing rigorous academics, entering and completing college, f) parents’ participation in activities related to college preparation, g) parents’ level of expectation about their children’s potential h) parents’ knowledge of college programs, cost, and financial options.
For each annual objective, GCSD in conjunction with the project management will establish “benchmarks” as expected levels of achievement quarterly during the school year.  The benchmarks will be established based on anticipated incremental improvement form the baseline data documented at the beginning of the project. By comparing expected to actual outcomes, the project management can determine if the program is making sufficient progress toward each desired outcome. The resultant data will inform decision-makers regarding possible program modifications. A progress report will be compiled by the evaluator, working with the PREP Coordinator, at the end of each project year outlining the status of achieving objectives for the year,  justifying any problems encountered and strategies taken to address them, and explaining any revisions to project strategies or outcomes for the following year.  This information will be submitted to the U.S. Department of Education and made available to the Project Oversight Committee to provide accountability information to stakeholders about success of the GEAR UP project.


A final evaluation report will be prepared outlining program strategies and outcomes in the third year of the project.  This report will be made available to any school, school system, or organization wishing to implement a similar project.  Information will be posted on the BCC and/or school district website to maximize public access to the project results.  Results of the programs will also be presented at local, state, and national conferences.

VII. ADEQUACY OF RESOURCES

PREP partners will provide program support, facilities, equipment, supplies, and other necessary resources for the effective administration and implementation of the PREP project. Each partner’s contribution is described below.

A.  Adequacy of Support from Lead Applicant


GCSD will serve as the lead applicant and fiscal agent, and is committed to providing services to low-income students at the targeted schools as demonstrated by its in-kind support (See budget narrative).  GCSD will provide extensive school-based and district staff to support activities under the GEAR UP program.  The Director of Guidance at the high school will monitor school-based guidance counseling services and PREP activities based at the high schools. A liaison from each GEAR UP school will be assigned to work with the PREP Coordinator to implement coordinated interventions (academic and support) and collect student data.  Teachers of participating students will participate in orientation and training for the PREP project and meet quarterly with the PREP Coordinator to review student progress.  Additionally, schools will provide academic assistance and social support through the Counseling program. Office space for the Program Coordinator will be dedicated to the program, as well as access to instructional space with computer academic labs and classrooms.  Students in the program will have access to the tutoring center with includes computers and interactive programs. Each school has a media center for access to electronic and print resources for students and teachers. Usage of telephone, copier, Internet and web designing will be provided through in-kind support from the district.
B.  Commitment of Partners to the Implementation and Success of Project
	Partner
	Relevance
	Commitment

	1. Washington University
2. Webster University

3. Central Methodist Univ.
4. University of MO

5. Mineral Area  College
	Educational Leadership, services, programs and expertise.
	Counseling services, college awareness, liaison staff time, staff time to conduct college tours and financial aid workshops; support project mentoring/tutoring through college student recruitment; serve on advisory committee; provide guest/expert speakers for workshops.

	6. Peterson’s Publishing


	Expertise in college preparation
	Technical support with courses and guidance.net program; liaison staff time; serve on advisory committee.

	7.  Franklin-Gasconade County Housing Agency
	Access to low-income students
	Liaison staff time; access to facilities for outreach activities; serve on advisory committee.

	8. Other Partners
	Additional Support
	Additional partnerships will be established through colleges/universities within the state and with community-based organizations.


C.  Reasonableness of Costs


PREP will serve an estimated 335 students (205 students from the high school and 130 students from the middle school) each year of the grant program.  The average cost per student served directly by GEAR UP funding is less than $800 each year, which is very reasonable considering the comprehensive services offered.  The project will be leveraging GEAR UP funds with ongoing programs. Requested grant funds will support personnel, fringe benefits, transportation, materials, supplies, other associated cost and administrative cost.  All costs will support activities that will lead to accomplishing the stated objectives to increase student performance, improve college readiness, and increase student motivation and parental involvement to meet the goals of the GEAR UP initiative.  A large percentage of project services will be carried out through in-kind contributions.  An itemized description and justification of costs is provided in the budget section.

D.  Potential for Continued Support


The PREP project establishes a model of coordination among numerous agencies for providing college preparation and academic support services to those students most in need.  The model focuses on the student’s neighborhood and the active involvement of parents in the process, and therefore empowers communities and builds families’ capacities to make informed choices about their children’s future. In addition, the commitment of the partnership of the PREP program, including the Franklin-Gasconade County Housing Agency, is demonstrated by the substantial allocation of local and in-kind support. Using this support, GEAR UP funds will be used to establish an infrastructure which will support continuing services beyond the grant period and will allow existing programs to continued by the by the school district and community college staff.  Moreover, with the training and support provided through GEAR UP, school-based staff and parents will be better prepared to offer support, encourage high achievement, and address the educational needs of students, both at school and at home. Through the Parent Advisory Groups, parents will become connected to the school and their children’s learning, gain knowledge about the services available to them, and empowered to share this knowledge with other parents and children who need support.
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