Farmington Municipal Schools

Office of Curriculum and Instruction

Grant Contract Manager Office
August 15, 2002
Nicolla Covey, Program Officer 

Los Alamos National Laboratory Foundation 

RE: Foundation Grant Allocation

I. Name of School: Secondary Transition Academy

Address: 2001 N. Dustin Avenue  Farmington, NM 87401

II. Superintendent: Mr. Tom Sullivan

Phone: 505/324-9840    Fax: 505/599-8608

e-mail: tsullivan@fms.k12.nm.us
III. Project Director: Ms. Nancy Dunlap

Phone: 505/324-9840    Fax: 505/599-8608

e-mail: ndunlap@fms.k12.nm.us

Dear Ms. Covey,

Farmington Municipal Schools is respectfully requesting funding, in the amount of $892.62, to implement a student-led conferencing program at the local secondary transition academy.

Problem: In the summer of 2002, Farmington Municipal Schools established an innovative model to address the New Mexico 8th grade retention law. According to the Department of Education, every eight grader who did not meet a particular academic standard must be retained in middle school. Unfortunately, hundreds of local students would have had to be held back in what would have been an overcrowded middle school environment due to this regulation and the fact that they were struggling with meeting academic standards. On average, close to 25% of middle school students are eligible for retention – scoring an average of up to 50% points lower in all core standardized test areas. As an alternative that would provide intense remediation and individualized academic support, the secondary transition academy was established to give these underachieving kids the support they need to enter into and stay in high school.

Program Design: The transition academy began operations this past summer with great success.  By the end of their three months at the academy, the majority of students were able to pass state requirements and will be eligible to enroll in high school during the 2002-2003 school year. In order to further enhance the programming of this unique learning center, Farmington Municipal Schools is proposing to establish a student led conferencing program at the academy during this upcoming year. Just as all schools are required to have a parent-teacher conference during the Fall and Spring, a student-led 

conferencing program is designed to train students and teachers to prepare a unique learning portfolio which tracks achievement levels and empowers students to be present and facilitate the conference. This approach is proven to enhance students’ responsibility for their academic learning as well as increase communication between youth, families, and faculty. LANL funds will be used to cover the cost of an initial training session for teachers on strategies for establishing a student led conference agenda in their classrooms as well as cover the cost of purchasing student portfolios which will be used to track achievement and act as a medium for which the conference will facilitated around.

Expected Outcomes: There will be an increase in students’ responsibility for their academic learning as well as an increase in communication between youth, families, and faculty.

Length of the Program: The training will take place in October. The development of portfolios and conferencing strategies will take place from October through June 2003.

Address Project as New: This is the first time the district will carry out a student led conferencing program.

Collaborative Partners: Not applicable.

Detailed budget:

Trainer (full day training fee of $300): Covers the cost of the trainer to facilitate a full day training session for staff on student led conferencing.

Portfolios (100 @ $5 each = $500): Covers the expense of purchasing 100 portfolios for students at the cost of $5 each.

Indirect Cost: $92.62, covers the cost of fiscal management for the grant as required by the department of education and district.

Grand Total: $892.62

