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Abstract
DEPEW SCHOOL DISTRICT (lead fiscal agent), in co-application with Milfay School District and the Creek County Educational Foundation, propose to operate a regionwide afterschool and summertime program – entitled INSPIRE – that will annually serve 150 K-12th grade children of 3 high-needs schools that are among the poorest performing in the state. Our schools have combined resources with local businesses, colleges, churches, and non-profits to successfully deploy this community initiative to raise academic achievement and school performance among our Title I, at-risk students. Alarming student risk factors include:

· POVERTY 

(63% free/reduced lunch rate among target students) 

· ACADEMIC FAILURE 
(48% are under-proficient in math and/or reading)

· DELINQUENCY 

(escalating dropout, truancy, and suspensions among students)

Inspire will operate on 2 school campuses (Depew High and Milfay Elementary School), for 15 extended afterschool hours per week during the school year and in July. Each campus will host a series of learning centers that align with OK PASS standards as well as with the assessed needs of students and families. Learning activities will include: LEP literacy development; remedial and enriched reading and writing; math exploration; instructional technology labs and groupwork; science/social studies/inter-disciplinary team adventures; daily tutoring; one-to-one mentoring; life skills and drug & alcohol prevention education; service learning and civic involvement; school-to-college and career exploration including job shadowing opportunities; art-cultural exploration; physical-nutritional wellness; early literacy clinics for transitioning Kindergartners; freshmen seminars for 9th graders; and parenting skills-family literacy opportunities. Expected outcomes include improved academics, improved school attendance, and reduced delinquency risk factors.
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