Abstract

Applicant Name: Provisions State Charter Academy (a state designated LEA)




Type of Program: FLAP-LEA



Title of Program: Shugyou 

Languages: Japanese 




Grade Levels: K-12

Schools:  Provisions Academy, Carter G. Woodson, Imani, Healthy Start, SPARC, and Crossroads Academies 

Total Number of Students: 3,185 children will be served over the 3-year grant term (approximately 1,061 each year)

Partners:  North Carolina Central University, NC Department of Pubic Instruction, NC Charter School Consortium, North Carolina Japan Center, Itochu

Contact Information:        
Ms. Sadie Jordan, School Administrator - Provisions State Charter Academy




     807 Vance Street, Sanford, North Carolina 27330;  Phone: 919-775-7800, Email: jordans@provisionsacademy.org
     Breaking down the barriers of academic inequity and responding to the challenge of providing high-quality education and rigorous academic achievement programs for disenfranchised children, Provisions Academy is a progressive leader in North Carolina (NC). Provisions was founded in 1998 by a forum of citizens, government officials, public school educators, parents and community-based agencies – who brought with them a common vision to advance disadvantaged children (who traditionally struggle in the public education system) into the highest performers within the state. Despite its initial 3 years of being on the state NCLB Needs of Improvement list as it first began this journey; today, Provisions is a dynamic school of academic excellence that has been recognized as being one of the most improved Title I schools in NC. Our successes in this arena include: a 30% improvement in student proficiency in language arts and math over the past 3 years; a 60% reduction in student absenteeism and delinquency; the establishment of ‘21st Century’ after school programs that serve as pilot research sites and national replication models; and an empirical-based critical foreign language program. Because of its extraordinary successes and ability to manage large-scale grant initiatives, Provisions has been selected to lead the proposed federal Foreign Language Assistance Program (FLAP). Acting as the fiscal agent of a network of charter schools, educators, national and government agencies, the NC Department of Pubic Instruction and the NC Charter School Consortium (NCCSC), Provisions is requesting funding to implement, assess and sustain a model critical needs foreign language initiative that will merit national replication. Building on its long history of delivering foreign language instruction to K-12 students of diverse backgrounds and challenges, Provisions will deploy an improved and innovative program that will catalyze our partner schools to be on the cutting edge of foreign language education. We have entitled the initiative: Shugyou (which means the pursuit of knowledge in Japanese). Shugyou will greatly improve and expand the foreign language programs of our consortium charter schools by ‘filling in the gaps’ that have been identified in the areas of critical foreign language instruction for all students, with an emphasis on English Language Learners (ELL) and special education children. Lessons learned from the Provisions’ middle school level Japanese program, best practices gleaned from educational research, an extensive needs assessment of our teachers, parents and students and the abundant human and financial resources of our local communities will be pooled to provide a powerhouse service system that will ensure that every child who graduates from a NCCSC academy is literate, proficient and has culturally appropriate communication skills in a critical foreign language. Two thousand elementary students, 1,185 secondary level students, and 26 teachers of the following 6 participating high-needs NCCSC schools (all of which are state designated LEA’s) will be served: Provisions, Carter G. Woodson, Imani, Healthy Start, SPARC, and Crossroads Academy. These schools (of 6 counties that comprise the central region of the state) host populations of high-needs students of whom 91% are members of traditionally underserved minority groups (64% African American, 22% Hispanic, 5% Asian); 89% are economically disadvantaged; 84% are academically under-proficient in one+ core subject areas; 13% are ELL in Spanish; and 19% have special education needs. Although research would suggest that our students have a greater statistical chance of dropping out of school or becoming teenage parents than they ever would of graduating from college; we refuse to buy-into such paradigms and have made it our solemn mission to provide every student with the highest quality education possible. This commitment has driven many of our schools to develop innovative foreign language programs that have empirically resulted in improved academic achievement, performance, self-esteem and motivation among these high-needs children (such results are backed by research that verifies these same outcomes will occur among students actively involved in foreign language studies). It is, therefore, our belief, that if we were not to offer a diverse foreign language program, we would not be providing the same level or quality of education as the public schools in our communities that are also strongly committed to foreign language education.
       Shugyou meets the first competitive priority of FLAP due to the fact that it will improve Provision’s current middle school level Japanese studies and expand the model among grades K-12 at all of the partnering NCCSC schools. In order to compete in the local and global workplace which is rapidly requiring basic to advanced fluency in Japanese (these include a growing Asian owned manufacturing business market and emerging foreign trade market based in NC), this language is essential to our students’ future employment and success. At this time among NCCSC schools, only 15% of the total student population is taking a Japanese or other foreign language course for about 30-60 weekly minutes – and there are significant gaps among the grade levels in which such courses are taught (non-sequential). These current participation and dosage levels are far less than what is recommended by research to have a true impact on achieving fluency and the above listed academic/social outcomes. For the proposed curriculum and instruction component, Shugyou outlines a multi-track implementation process (interim and phased in over time) that will increase the proportion of our students taking a Japanese foreign language class to 70% for a minimum of 75 minutes per week (which is the dosage recommended by research). Shugyou proposes to first build a foundation for critical foreign language learning, with an emphasis on culture, connections, comparisons, communities, interpersonal/interpretive/presentational communication skills development, and age/level appropriate instruction at each participating school through a K-12 sequential instructional approach. (Competitive Priority 4). At the kindergarten and elementary level, instruction will lie in the hands of elementary teachers and the resident Foreign Language Resource Specialist (paid for by the grant) who will collaboratively facilitate the primary learning process and integration across the curriculum. Beyond grade 3, emphasis will be given to direct foreign language instruction, seamless movement from level to level and will focus on escalating proficiency and culturally appropriate communication (in addition to grammar, vocabulary, reading and writing) in Japanese. The direct, content-based instruction proposed reflects an approach based on researched “best practice” and incorporates developmental skill sequences, universal design, scaffolding, spiraling techniques and assessed levels of proficiency achievement in determining advancement. At the secondary level, certified foreign language teachers and the Resource Specialists will collaboratively play the primary roles in instruction while other content area teachers will act in curriculum integration roles. For the majority of courses, students will meet weekly with Japanese fluent volunteers to read together, share stories and communicate (face to face and via email). (Competitive Priorities 3, 6)  A summertime fieldtrip to Japan – paid for by partner donations – will boost cultural exchange, learning and motivation among NCCSC students. Curriculum to be used includes the research-based Power-Glide core curriculum (with auditory supplements) and the Power-Glide instructional technology, which offers virtual cultural tours, fun interactive language adventures, games, oral language practice, embedded assessments and video gaming activities that are designed to build fluency in a self-paced, highly engaging environment. The Power-Glide web-based portal and a variety of other internet resources (which will be helpful for parents, students and teachers) will be fully accessible at all schools in their upgraded foreign language technology laboratories. (Competitive/Invitational Priorities 5, 1) Because every school has a different level of need, each student will be taken from where he/she enters forward over the next 3 years, according to the adapted curriculum that accommodates for level of entry via the phased-in approach. Annual student assessments will be based on the validated (grade/level appropriate) oral, reading, culture and comprehension instruments of the ACTFL. Because teachers have expressed the need for daily assessments and tools to regularly gauge the learning needs of each student so that data-driven-decision-making can take place at the classroom level, the Shugyou Resource Specialists, teachers, Power-Glide representatives and evaluator will come together to modify the ACTFL tools and the assessments included in the curriculum to create a testing toolkit for teachers to use. We will also create a rubric and set of surveys that will be used to assess teachers’ content knowledge, pedagogical effectiveness, classroom environment, use of research practices and the quality of instructional artifacts produced by the teachers (and their students). The proposed curriculum and assessment strategies fully articulate with state and national foreign language standards. 

       NCCSC educators who are responsible for teaching foreign languages are, at this time, under-trained and many are not “highly qualified.” Shugyou will therefore provide 40 hours a year of content knowledge and instructional skill building workshops, a summer institute and touchback training sessions for these teachers. Trainers from our university partner will additionally organize classroom demonstrations, teacher mentoring and teacher study groups. Teachers will use distance learning and web technology to share best practices, lesson plans and other resources gleaned from the trainings. (Competitive/Invitational Priorities 2, 5) Teachers will be given financial incentives, flex time, graduate credit/credit towards credentialing and pay scale/career advancement opportunities to encourage active participation. A cadre of master teacher leaders – consisting of those highly qualified educators who have completed the Shugyou training - will be formed at each school and will have the capacity and skills to continue site level training and mentoring beyond the grant term. Thus, a community of practice will be established to support the knowledge and ability of high quality foreign language instruction for many years to come. 

     Improvement in the pedagogy and content knowledge of teachers; higher levels of student academic achievement, proficiency, interest, appreciation and fluency (reading, writing, culturally appropriate communication) in Japanese; and increased involvement among teachers, students, parents and the community in foreign language education are just a few of the many outcomes that are anticipated. The effectiveness of Shugyou will be assessed by a researcher through use of a quasi-experimental evaluation design. By year 3, we will have acquired the research validation needed to extract the model’s best practices – which will be documented, packaged, disseminated to and replicated by hundreds of other North Carolina schools that share our vision. Among the dissemination activities will be the presentation of results at the annual NC Foreign Language Teacher Conference, which will reach an audience of over 5,000 educators and administrators. From this and other presentations and scholarly publications, the NC Council for Foreign Language Education will be created to form the organizational basis for a network of teachers and school administrators committed to improving the teaching and learning of foreign language in North Carolina schools.

