

      Beggs School District, in partnership with 8 high-needs Local Education Agencies (LEA’s) and the University of Oklahoma’s Center for Effective Schools, is requesting funding to implement and sustain a state-of-the-art teacher and principal performance-based compensation system that will serve a region of Oklahoma where extreme poverty, high concentrations of traditionally-underserved minority students, and harsh rural conditions pose unique and eminent challenges to public education. We have titled our program, “SMART,” meaning System to Motivate and Reward Teachers. All of the LEA’s that will participate in the grant are small and rural - serving a total of 7,130 students. Sixty seven percent of our student population is enrolled in the free/reduced lunch program; 9% of students dropout of school each year; xxx% of students failed reading and xx% failed math on last year’s state assessment; and, because of all of this, xxx% of the schools in our districts are in some form of NCLB school improvement or restructuring. Effective teachers and principals are hard to find and even harder to retain in this isolated area of the country where educator salaries are low…and where the frustration of educators as they try to overcome community norms of under-education and poverty are high. SMART is, therefore, a multi-faceted program that will offer comprehensive solutions to tackle each of these issues. Over the next 5 years, we will work to implement and assess a systematic process that financially rewards teacher and principal success using student achievement indicators as the primary means of determining their effectiveness. Effective principals (and vice principals) could earn over $xxx a year in financial incentives on top of their base salary; and effective teachers could earn even more: over $xxxxx in financial incentives in one year’s time! To be eligible for the incentives, the planners of the SMART program (i.e., teachers, principals, parents, board members, union members) created a menu of student achievement indicators and goals that if, accomplished, would result in the payout of incentives to those effective teachers and principal staff responsible. Incentives tied to student achievement indicators include, but are not limited to: 

· a $1,000 annual incentive for teachers (of specific courses) if student scores are raised (or remain high) on the Oklahoma Core Curriculum Test, the Oklahoma End-of Instruction Test, the annual Explore-Plan College Readiness Assessment, and/or the Interim Acces Assessments;

· a $1,000 annual incentive for principal staff if their schools achieve a set “Annual Performance Index” (API) goal;

· $1,000 annual incentive for teachers and the high school principal  staff if the goal of raising the number of students who graduate (surpassing graduation requirements) is met and/or if the goal of raising the number of students who graduate high school in 4 years or less is met.

     To help ensure that effective educators continue to serve rural Oklahoma for years to come, SMART will additionally offer a $1,000 annual incentive to teachers and principals who have met their (respective) student achievement goals for 3 or more years in a row.

Other SMART financial incentives will be given to teachers and principal staff who take on leadership roles (i.e., acting as National Board Assessors, offering mentoring to novice teachers, working with the University of Oklahoma’s 3 Phase Training Team to coordinate training and coaching for teachers, etc.). There will also be incentives made to teachers and principals who actively participate in the SMART content knowledge building and pedagogical skill building trainings and practitioner coaching sessions to be delivered by SMART trainers; or who participate (and receive “high marks”) in the new ‘Teacher and Principal Appraisal Systems.’ 

       A rigorous quasi-experimental evaluation plan will be used to assess the effectiveness of the financial incentives on raising student achievement; as data will help us refine a working model that can be replicated by other rural Oklahoma LEA’s who share our vision of empowering educators through recognition and reward. For the evaluation, the role that each LEA will play falls into one of 3 groupings: the experimental group, the non-intervention control group, and the low-dosage control group. Beggs School District will “pilot” the SMART system at all of its 3 schools for the initial 5 year grant period (the experimental group). The other LEA’s will be assigned to either the non-intervention control group (receiving no direct SMART services) that will participate in the quasi-experimental evaluation plan only or the low-dosage control group that will participate in the SMART professional development and staff appraisal services only. Data collected from the 3 groups will allow program implementers and researchers to determine the best combination of offerings and incentives that are the most efficient and effective in accomplishing the anticipated outcomes of the program. These outcomes include raising academic achievement, college readiness, classroom performance, and the graduation rates of students; improving the instructional skills, pedagogy, and content knowledge levels of rural Oklahoma teachers; and raising the retention rates of effective teachers and principals.  

     Over $xxxx in cash resources have been committed by SMART partnering schools and the state to match the TIF grant and to sustain SMART for years to come in rural Oklahoma. With the full buy-in of teachers and administrators of our districts, SMART is ready for take-off on August 1, 2007.
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