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Abstract

Program Contact Information

Applicant Name: Eagle Academies of Texas     Contact Name: Dr. Terry Antoine 

Address: 1601 Washington Avenue  Waco, Texas 76701

Phone Number: 254.752.0441     E-mail Address: tantoine@eaglecharterschools.com

   Founded in 1999, the Eagle Academies of Texas is a Local Education Agency (LEA) network of 18 state chartered schools that is dedicated to providing secondary school age students with quality education through an individualized learning and developmental education approach. Serving a culturally, ethnically, and linguistically diverse student body of 4,000 6th through 12th graders (many of whom come from some of the most depressed, impoverished, and highest-risk communities within the state of Texas) – our mission is to…Accelerate, customize, effectuate, and continuously improve upon the secondary education process so that all learning is meaningful, engaging, inspiring, and streamlined to allow Eagle students to forge a pathway that takes them from middle school and high school graduation - to graduation from a post-secondary education institute – to careers, independence, self-sufficiency, and excellence in an ever-changing environment. From their very first day on campus, Eagle Academy students work hard to develop and fulfill their individualized education, graduation, and career plans through one-on-one and small student centered direct and authentic instruction, online and teacher guided technology-rich coursework, and a variety of other mediums that compel students to take ownership and full accountability for their academic and life goals, progress, and success. Because we believe that every student can learn; that the goal of education is to produce lifelong learners; and that it is our job to fully prepare Eagle students to become productive members of their communities…we strive to constantly raise the bar on the challenge of learning to more and more rigorous levels so that our students are well prepared for where their life decisions take them. Many of our students didn’t make it in the public education system due to problems with delinquency, motivation, and behavior. But they succeed here because (1) they are engaged to learn via small, student-centered, technology rich environments…(2) they are connected with and individually advised by highly trained educators and counselors who really do care and take an interest and stake in the children’s lives and academics…and (3) our students are constantly involved in academic-focused programs and activities (i.e., mentoring, tutoring, service learning, career readiness) that are designed to connect them with school and build upon their commitment towards boundless achievement. It is therefore not surprising that many of our students who were, at one time, at risk of dropping out of other schools are now mastering the very rigorous college prep classes at the Eagle campuses. IT IS NOW TIME TO RAISE THE BAR EVEN HIGHER!

   Eagle Academies of Texas, in partnership with Virtual High School, Inc., the National Charter School Resource Center, Texas Regional Education Consortia, and many others, is respectfully requesting grant funding from the US Department of Education (USDOE) - Advanced Placement (AP) Incentive program to establish, develop, and implement a state-wide advanced studies initiative, entitled “S.O.A.R.” (Student Opportunities for Advanced Readiness) that will act as a vehicle for streamlining over 3,500 middle school and high school age students - from 18 Eagle Academies and 10 additional partnering charter school campuses - into successfully completing rigorous pre-AP and AP coursework, AP testing, and concurrent college credit. The 28 participating state charter school campuses all have populations where no less than 40% of their students are from low-income and poverty families. Moreover, 14 of these campuses are directly located in HUD enterprise or empowerment zone communities (in Waco, San Antonio, Dallas, Corpus Christi, Houston, and Rio Grande Valley). Achievement data indicate that there is a significant portion (at least 40%) of those students enrolled in the 28 participating schools who are very capable of advanced coursework but who do not enroll in pre-advanced placement or Advanced Placement courses due to the fact that they are not directly offered or coordinated by the schools. Although many of our students could potentially tap into various third party vendors of AP coursework online – there are access barriers that prevent them from doing so which stem from the lack of coordinated financial assistance to help pay for AP tests and courses; limited AP readiness and preparation among the greater student population; and the absence of an articulated student recruitment-registration-technology access-and-communication system between online providers and the charter schools. Unfortunately, there are hundreds of charter schools in Texas that have these same issues…but not for long! The proposed SOAR initiative will enable Eagle Academies of Texas and our 10 partnering Texas charter schools to establish a formal relationship with one of the nation’s top online advanced course providers, Virtual High School (VHS), that will result in the first time provision of zero cost, fully accessible, supported, and rigorous pre-AP and AP online courses at the 28 high-need/low-income charter school campuses. Our network of state and national partners will work together to establish a standardized student preparation, entrance, and registration support system to pre-advanced placement and AP courses across all participating schools, ensuring and monitoring equitable access for low-income students. What will set our program apart from others is SOAR’s infusion of the National Research Council’s research and best practices documented in Learning & Understanding: Improving Advanced Study of Math and Science in US High Schools. Such research calls for extensive teacher, counselor, and administrative training-coaching-mentoring-and-induction in a Vertical Teaming infrastructure; academic mentoring and tutoring for students; campus-based learning supports; campus and online-based advanced coursework and college preparation academies for students; adult-student advisory and academic planning systems; continuous student advocacy and pre-AP-to-AP transition support through a staffing triage system; and parent engagement and involvement activities – which are all strategies that are validated to be effective at enhancing low-income students’ abilities to accomplish the highest levels of success in pre-AP and AP courses. The SOAR model will incorporate these best practices – and much more. Over the 3-year grant timeline, we will fulfill the following objectives:

--By September 1, 2005, each of the core charter school program sites will establish a staffing trio of at least one teacher, one guidance counselor, and the SOAR Site Coordinator – that will be responsible for student recruitment, program coordination, academic planning, AP test coordination, and for carrying out the supportive “triaging” of low-income/impoverished students so that they make a seamless transition from our pre-AP to AP coursework and testing opportunities.

--By January 1, 2006, the site based triage teams, after working together in an advisory forum, will have collaboratively developed and approved an easy to navigate, standardized, pre-AP and AP student enrollment, financial aid assistance, dual school and college/university credit acceptance process, and a policy-procedural handbook that offers step-by-step guidance to teachers, administrators, and others on how to fully support and coordinate students through the pre-AP and AP programming systems so that financial and paperwork barriers do not impede access by low-income/impoverished students.

--Each year, Vertical Teams of teachers, counselors, and administrators will complete at least 20 hours of online and face-to-face, Vertical Teaming and other discipline-specific training from The College Board and Virtual High School as well as receive practitioner coaching and mentoring from approved training partners so that they may improve classroom/online instructional practices and enhance the effectiveness of the SOAR program on raising student achievement and college readiness. 
--By June 30, 2008, at least 2,500 low-income/impoverished middle school and high school secondary students of the targeted charter schools will demonstrate improved college preparation, improved academic achievement, and increased readiness for the rigor of high school Advanced Placement studies and testing after completing at least 300 hours of the demanding VHS pre-AP online courses, VHS pre-AP exploratory courses, CollegeEd, and campus-based academic support academies.

--By June 30, 2008, a minimum of 1,000 low-income/impoverished high school students of the targeted schools will demonstrate improved college preparation and academic achievement after successfully completing at least one VHS online Advanced Placement course, test, and dual college enrollment credit requirements. 

--By June 30, 2008, a minimum of 1,500 parents of targeted low-income/impoverished charter school students will demonstrate increased involvement with their child’s academics, enhanced knowledge of college enrollment and financial aid systems, and a growing role in supporting their children’s active participation in pre-AP and AP program activities after completing at least 3 hours of the monthly “The Future is Now” parent empowerment workshops.
   Increases in access to and completion of pre-AP and AP online VHS courses; increases in the number of students who take and pass AP tests and who obtain college credit as well as the acquisition of skills that are so important to employers; improved teacher training and instructional quality; enhanced student achievement of academic standards and rigorous advanced coursework; increases in student GPA and improved performance on SAT and college entrance exams; the raising of local level academic standards through teacher training and adoption of advanced studies; increases in low-income student participation in pre-advanced and AP courses; the development of rigorous and vertically aligned pre-advanced placement and AP courses; and increased parental involvement are just a few of the expected outcomes we anticipate from SOAR. By the third year of the program, we will have acquired the research validation needed to substantiate the effectiveness, best practices, and efficacy of the SOAR model – which will be documented, packaged, disseminated to, and replicated by hundreds of other Texas charter schools that share our vision of helping children soar to new and greater levels of academic and life success. 
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