RGEC BUDGET NARRATIVE

	Expense Category and Description
	 
	 
	 
	Grant Amount Requested
	In-Kind Amount Committed 

	1. Personnel 
	
	
	
	
	
	
	 

	Program Director (1.00) FTE ($38,0000/year per agency pay scale)
	
	 $    38,000.00 
	 $               -   

	The Program Director will report directly to RGEC and will be primarily responsible for supervising volunteers; overseeing delivery of educational and training programs at each technology center; supervising the installation and use of technology; recruiting program participants; and coordinating relationships with relevant community partners. In appointing the Program Director, the following qualifications will be sought: at least a bachelor's degree and current secondary level teacher certification; experience in literacy instruction programs that serve economically disadvantaged and special-needs populations; experience with the general technology resources and applications that the program will employ; experience training and supervising volunteers and in coordinating training programs; sensitivity to and experience with persons with limited proficiency in English; and experience working with diverse, disadvantaged and at-risk populations. 
	
	 

	Program Coordinators (.50)FTE x 3 staff @ $30,000/year per agency pay scale)
	
	$45,000.00 
	 $               -   

	The part-time Coordinators will be responsible for overseeing the day-to-day operations of each center; delivering technology-related training on the sites; recruiting participants; coordinating workshops and referral system scheduling; maintaining program tracking measures and reports; and troubleshooting technology and maintenance needs of each center. The coordinators must have at least a Bachelors Degree in Computer Science or educational instruction and a minimum of 3 years experience in working with the target population in an educational service environment. 
	
	 

	E-CTC Coaches (.5)FTE x 6 Coaches @ $41,000/year per agency pay scale)
	
	$61,500.00 
	$61,500.00 

	The Literacy/Core Subject Coaches will be certified teachers with a Reading minor or a Reading Specialist’s degree who have a minimum of 5 years experience working with children/and or adults with reading difficulties. The coaches must also complete software application training with Open Book and NASA. Three of the coaches will be covered, in-kind, with National Science Foundation resources.
	
	 

	Tutors (15) x $7/hour x 200 hours
	
	
	
	 $    10,500.00 
	 $   10,500.00 

	The tutors will be business professionals from the Hispano Chamber of Commerce and other partnering agencies who hold a high school diploma or GED (and pass a criminal background/finger print/health screening). We will encourage individuals that live/have lived in one of the target community and other individuals who have had difficulty with literacy in the past – to be tutors in the program which will enhance linkages with the target population. Half of the tutors hours will be covered, in-kind, by the Hispano Chamber of Commerce.
	
	 

	Fringe Benefits = 18%
	
	
	
	
	$6,840.00 
	 $               -   

	Covers the ERA retirement, full health, dental, and vision insurance, workers compensation, FICA, disability, and other necessary deductions for the Program Director only. The remainder of staff will be staff contractors of RGEC. 
	
	 

	2. Materials and Supplies
	
	
	
	
	
	 

	A+LS software: Math I/II/III, Reading I/II/III, Science, Writing, Social Studies, portfolioing assessment, and MIS packages = $5,000 per package x 11 packages
	 $    55,000.00 
	 $               -   

	Open Book software based literacy program for adult and remedial learners.
	 $    12,846.00 
	 $               -   

	Microsoft Office XP Pro/Front License @ $65.75 x 20 x 3
	
	 $      3,945.00 
	 $               -   

	ACT/SAT Software @ $750 x 3
	
	
	
	
	 $      2,250.00 
	 $               -   

	Mobile lab computers @ $1000 x 90 = $90,000
	
	
	 $    55,000.00 
	$35,000 

	Servers @ $4,000 x 3
	
	
	
	
	 $    12,000.00 
	 $               -   

	Networking @ $4,791.75 x 3
	
	
	
	
	 $    14,375.00 
	 $               -   

	Printers- Laser @ $799 x 8 & All-in-One @ $129 x 2 = $6,908
	
	 $      6,908.00 
	 $               -   

	Touch screen Monitor @ $215 x 3 
	
	
	
	 $         645.00 
	 $               -   

	Student snacks for the after school program
	
	
	 $                -   
	 $   19,000.00 

	General promotional and office supplies (desks, chairs, paper, pens) at 3 sites
	 $                -   
	 $   31,000.00 

	Materials for the Space Camp ($10,000) and purchase of 3 CAVES from NASA (@$85,000 total).
	 $    95,000.00 
	 $               -   

	3. Purchased/Contracted Services
	
	
	
	
	 

	NASA and RGEC Joint Professional Development
	
	 $      9,600.00 
	 $               -   

	One trainer from RGEC and one from NASA will conduct one day of pre-start staff development consultation for the A+LS software curriculum and assessment methodology and three days of follow-up during the school year at each of the four sites, in addition to ongoing tech and software support and training. Two trainers at $1000 per day for a total of 4 days with $200 per diem per day.
	
	 

	Third Party Evaluator
	
	
	
	
	 $    50,000.00 
	 $               -   

	RGEC will contract the services of a third party evaluator who will be responsible for establishing a process and outcome evaluation system, aggregating and interpreting data, developing and delivering annual progress reports, and facilitating the needs assessment process. 
	
	 

	4. Travel Costs
	
	
	
	
	
	
	 

	3 CT3 staff to attend required DC training at an estimated $3,000 flight costs, with $591 in per diem for one night.
	 $      3,591.00 
	 $               -   

	5. Other - T-VI, Los Padillas Center, and the Library will cover full cost of expanded center sites & utilities, at an estimated lease of $2900/month x 3 centers.
	
	 $                -   
	$104,400 

	6. Indirect Cost - 3.4% federal designated cost rate as required by the agency to cover administrative overhead expenses.
	 $    17,000.00 
	 $               -   

	Expense Total Per Year
	 
	 
	 
	 
	 $   500,000.00 
	 $  261,400.00 

	Please see program narrative and letters of support for a description of additional in-kind pledges made by partners. 


