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Narrative Budget Justification
Years 1, 2, 3

 10/1/06– 9/30/09

	Budget Line Item 

Justification
	Grant 

Request 

Year 1
	Grant 

Request 

Year 2
	Grant 

Request 

Year 3
	In-Kind Match

Year 1
	In-Kind Match

Year 2
	In-Kind Match

Year 3

	PERSONNEL


	
	
	
	
	
	

	     NCCSC School Principals: 6 principals x 5 hours per week x 38 week annual employment contract x $30 per hour average wage = $46,800 annual in-kind contribution.
     The principal of each school has agreed to set aside at least 5 hours weekly (in-kind) during the school year to participate in  curriculum and implementation planning for the new Shugyou foreign language classes, attend trainings and offer supportive supervision to the grant program staff and teachers in cooperation with the Shugyou Program Director.
	$0


	$0
	$0
	$34,200
	$34,200
	$34,200

	     Program Director: 1.00 FTE @ 40 hours per week x 52 week annual employment contract x $27 per hour = $56,160 annual salary based on set pay scales. Half of the position will be paid with grant funds, the remaining half will represent an in-kind contribution from Provisions State Academy.
     The Program Director will be a certified foreign language teacher who has extensive experience (at least 5+ years) in instructing foreign language programs in the pubic school environment, and who is a well respected practitioner leader in foreign language education and teacher training. Extraordinary knowledge and experience with universal design and diversified instruction for serving children with special learning needs is essential. The Director must have exceptional knowledge of state and national standards of foreign language instruction and teacher training related to foreign languages. The Director must also have an exceptional ability to mobilize teachers to want to participate in Shugyou and to support and shepherd them through the training system. The Director will be responsible for: overall administration/supervision of Shugyou; coordinating with school principals, administrators, committees; hiring personnel in accordance with HR procedures; maintaining program records; meeting with the evaluator to develop the evaluation design, instruments and gauge evaluation procedures; meeting with consultants, partners and staff to coordinate training and mentoring activities; along with overseeing the selection and ordering of all educational materials and equipment. 
	$28,080
	$28,080
	$28,080
	$28,080
	$28,080
	$28,080

	      Resource Specialists: 2 (part-time) Resource Specialists x 20 hours per week x 38 week annual employment contract x $25 per hour average wage = $19,000 annual salary for each Specialist based on set pay scales. $19,000 x 2 Specialists = $38,000.
      Two Resource Specialists will be hired to float from site to site to provide services. The Specialists must have: state foreign language teaching certification; proficiency in written and oral communication in Japanese; understanding of the diverse foreign language population in central NC, ELL children, students with special learning needs, and the challenges of learning a less commonly taught language; proven ability to work collaboratively and effectively with other staff members, community members and parents; at least 5 years experience in teaching foreign language and providing teacher training; and a track record of attending training in foreign language learning theory, assessment, content building, and pedagogical skill building domains. The Specialists will report to the Director and Principals and will be responsible for: supporting the development of lesson plans and assessment materials for the targeted student populations; implement the job-embedded training and teacher mentoring-induction model in cooperation with NCCU; assist teachers with technology to support instruction; offer resource support to teachers in the form of coaching them through difficult lessons; coordinating sub-committees and parent workshops; and maintaining an ongoing record of program activities and schedules.


	$38,000
	$38,000
	$38,000
	$0
	$0
	$0

	      Foreign Language Teachers Hourly Overtime Costs: 3 foreign language teachers x 3 overtime hours per week x 38 weeks x $25 per hour average wage = $8,550.

      Hourly foreign language teachers will work to provide tutoring and instruction for participating students and parents after school and during the evenings as part of the parent involvement program. In addition, teachers will actively participate in professional development, curriculum development and assessment activities, and will be paid hourly rates as per the teachers’ contract when performing these services for the program during overtime hours. 
	$8,550
	$8,550
	$8,550
	$0
	$0
	$0

	     In-Kind Foreign Language Teachers School Day Costs: 6 foreign language teachers x 20 hours of direct Shugyou instruction per week x 38 weeks x $25 per hour average wage = $114,000 in-kind contribution to the program.
      For teachers instructing Shugyou courses, at least 50% of their time will be dedicated to the grant planning, delivery and evaluation. These teachers will actively participate in regular curriculum planning meetings to identify strengths and weaknesses and continually make improvements to the classroom level delivery of Japanese foreign language education. 
	$0
	$0
	$0
	$114,000
	$114,000
	$114,000

	       In-Kind Volunteers and Mentors: 50 Japanese speaking volunteers will be recruited from the NCCU Foreign Language Department student pool and from our Japanese business partners. Each volunteer will spend 20 hours a year with his/her protégé student and at the schools delivering presentations and cultural exchange activities. Because the equivalent salaries and incomes of potential volunteers vary from individual to individual, there is no accurate way to quote an in-kind dollar amount. 
	$0
	$0
	$0
	$0
	$0
	$0

	     In-Kind Technologists: 6 Technologists x 10 hours of direct grant services and support per week x 38 weeks x $25 per hour average wage = $57,000 in-kind contribution to the program.

      One technologist at each site will coordinate and maintain the multi-media language labs, software and the equipment purchased by the program. They will also help develop the Shugyou website, teacher listserves, webcasts and other multi-media supports required to implement the grant program.
	$0
	$0
	$0
	$57,000
	$57,000
	$57,000

	FRINGE BENEFITS


	
	
	
	
	
	

	     Fringe benefits as will be paid for Shugyou direct service staff are projected at the total rate of 19% per designated staff member per year, which covers employee contributions of health, dental, retirement, social security, workman’s compensation, and FICA. 
	$14,180
	$14,180
	$14,180
	$44,323
	$44,323
	$44,323

	TRAVEL


	
	
	
	
	
	

	     In-State Travel for Staff and Teachers: Grant funds are requested for the purpose of transporting teachers and staff to regional training activities, Steering Advisory meetings and curriculum sub-committee meetings that may occasionally take place in person. The Resource Specialists and Program Director will also need travel funds to make site visits among the 6 schools that span the central region of the state (up to an hour or so drive time). We project that 1,900 miles per year x $.485 per mile = $922 is needed from the grant. 
	$922
	$922
	$922
	$0
	$0
	$0

	     In-Kind Student Travel: Travel to student fieldtrips, including international travel, includes mileage, airfare, meals and hotel per diem expenses. This also includes in-state travel for local fieldtrips to cultural events and activities. Our Japanese business partners and the NCCSC schools will cover these costs through donations to the program.
	$0
	$0
	$0
	$16,747
	$16,747
	$16,747

	     Consultant Travel:  Airfare and per diem for the evaluator and out-of-town trainers to perform consulting and training services on NCCSC school sites is projected at $7,000 based on the number of days scheduled and set per diem rates by NCCSC.


	$7,000
	$7,000
	$7,000
	$0
	$0
	$0

	MATERIALS/SUPPLIES


	
	
	
	
	
	

	     Office and Assessment Materials Supplies: Covers the cost of the general office supplies to be used by Shugyou administrative staff, including paper, pens, printer cartridges, professional printing of promotional items, and copies/purchases of assessments. This includes the large-scale purchase of the annual student assessments, which will take up a significant portion of this line item.

    The participating NCCSC schools are also donating several items, such as desks, file cabinets, office chairs, phones, printers, and other office equipment, to be used by program staff as an in-kind match.
	$18,500
	$18,500
	$18,500
	$2,500
	$2,500
	$2,500

	      Curriculum and Instructional Materials: Annual purchasing line items in this category include:

· Subscriptions for 100% of Shugyou enrolled students for the Power-Glide online instructional technology program.

· Purchase of textbooks and auditory tapes for Shugyou classrooms. Because the program will be phased in over 3 years, this purchase will be broken out over this period accordingly.

· Purchase of the foreign language mentoring supplement curriculum which includes trade books, posters and resource materials for teachers, mentors and parents in Japanese.
· Subscription costs for teachers to receive scientific scholarly journals on foreign language learning and research.
	$138,018
	$138,018
	$138,018
	$0
	$0
	$0

	     Foreign Language Lab Supplies: Annual purchasing line items in the category include:

· Purchase 10 wired computer terminals each until all labs are fully loaded with technology. Cost per unit is $875.

· The in-kind line item covers the use of the existing computer terminals during Shugyou classroom periods at the 6 schools. This equals 39 terminals @ $500 each (depreciated value) x .10% usage time = $1,950.


	$8,750
	$8,750
	$8,750
	$1,950
	$1,950
	$1,950

	CONTRACTED SERVICES


	
	
	
	
	
	

	     Training Consultants: (4 Trainers @ 100 hours each x $50 per hour). Trainers will be doctorate and masters level practitioners who will work as part-time independent contractors in the program. Such trainers will be experts in foreign language and veteran practitioners of teaching foreign language (most of whom will be professors of foreign languages from NCCU and the ACTFL). Trainers will work hand-in-hand with the Program Director to deliver the content building and summertime workshops for teachers. Trainers will also spend at least 1 hour a month working with the Resource Specialist on each school site to co-teach and mentor Shugyou teachers at the classroom level. At least one hour a month will also be spent attending teacher curriculum sub-committees and program planning/troubleshooting meetings to ensure that their expertise are shared as we work to implement a program that wraps around the needs of teachers and students. Materials and photocopies for the trainings are covered in the materials/supplies line item, above.
	$20,000
	$20,000
	$20,000
	$0


	$0


	$0



	      Evaluation Services: Covers the flat fee cost of Dr. Todacheene’s time to perform the quasi-experimental evaluation duties and reporting. 
	$15,000
	$15,000
	$15,000
	$0
	$0
	$0

	OTHER COST


	
	
	
	
	
	

	      Teacher Stipends: Teachers who complete their 40 hours of training will be eligible to receive a $500 stipend. This amount is based on NCCSC approved allowances for teacher stipends. At least 6 foreign language teachers are expected to complete the 40 hour training dosage, each year, while the remaining teachers will attend only a portion of the trainings due to the fact that they are multiple subject area instructors.

     The in-kind component of the line item represents a non-federal donation from NCCU to cover CEU’s and graduate credit for teachers who register with NCCU for these units. 
	$3,000
	$3,000
	$3,000
	$1,200
	$1,200
	$1,200

	INDIRECT COSTS


	
	
	
	
	
	

	      Provisions is not requesting in-direct costs. All funds requested will be used for direct implementation of the program.


	$0
	$0
	$0
	$0
	$0
	$0

	ANNUAL GRAND TOTAL
	$300,000
	$300,000
	$300,000
	$300,000
	$300,000
	$300,000
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