Project Inspire

Budget Narrative Year One

Please note that the SIMT stakeholder forum, in collaboration with the TeamMates Executive Director and BB/BS, worked together to develop this budget for the 3 year Inspire program.

Budget Legend:

Grey Textboxes = In-kind Donations 



Regular Text = Grant Requests

PERSONNEL

Subtotal of Personnel Requested:  $306,240.00

Program Director – (1.00 FTE @ 8 hours/day x $22/hour x 52 weeks). Must have a minimum of a Bachelors Degree and 4 or more years experience in mentoring and/or related youth development services. The Program Director will maintain and update the Inspire operational Policy and Procedure Manual as needed. The Director will also develop and manage relationships with schools and community-based organizations – as well as build strong “working” relationships with the BB/BS and TeamMates. The Director will oversee the inquiry and orientation process to ensure excellent public relations and customer service; create and oversee implementation of an ongoing mentor recruitment plan including development of an annual recruitment and quarterly activity plans; development and distribution of program marketing materials; and presentations to targeted organizations. The PD will support implementation of and continually oversee volunteer and Mentor screening, training, matching, support and supervision, recognition, and closure activities, as well as oversee organization and implementation of mentor/mentee group events. The Director will plan and implement recognition activities for program participants, oversee program evaluation activities, oversee mentoring program staff, and will attend regional/national conferences to increase knowledge of the mentoring program and its best practices. Please also see job description in the appendix of this proposal for additional qualifications. 

= $45,760.00

Mentor Coordinators – (4 Full-time Mentor Coordinators to each spend a half day at 1 school site; therefore each Coordinator will serve 2 schools)(1.00 FTE per Coordinator) = (4.00 FTE @ 8 hours/day x $17/hour x 52 weeks) Must have a minimum of a Bachelors Degree and 2 or more years experience in mentoring and/or a related youth development services field. Each of the 8 physical sites will employ half of the time of a Mentor Coordinator who will oversee day-to-day program operations, training, and who will report to the site Principal and Program Director. Coordinators will be responsible for working with the Screening Specialist in facilitating mentor interviews, focus groups, observation, and monitoring. The Coordinator and Specialist will meet daily to share and review data gathered and troubleshoot mentor needs and red/yellow flags of behavior that cause concern. These staff will provide weekly reports on the screening process and updates to the school core teams and SIMT. Please also see job description in the appendix of this proposal for additional qualifications. 

= $141,440.00  

TeamMates Screening Specialists – (4 Part time Specialists, .75 FTE per Specialist) (Each Specialist will work 30 hours per week @ $12/hour x 52 weeks). Must have a minimum of an Associates Degree and 2 or more years experience in case management  and/or social work or public education field. The Specialists must have expert knowledge of mentoring program’s policies and procedures, attend site level Core Team meetings and work with the Mentor Coordinators to arrange and carry out all mentor intake activities. Specialists will co-facilitate interviews with all mentors and mentees in the program. They will work in a team environment with the Mentor Coordinator to collect mentor and mentee intake information, review information daily and weekly with the Coordinator and Core Teams, and develop written reports and recommendations on Mentor approval/denial. The Specialists will attend regional/national conferences to increase knowledge of mentoring programs and best practices. Please also see job description in the appendix of this proposal for additional qualifications. 

= $74,880.00  

Learning Kiosk Facilitators – (16 Part-time Facilitators)(.10 FTE per Facilitator) = (4 hours/week x $17/hour x 30 weeks). Because academic improvement is the focus of Inspire, each site will continually operate several academic learning kiosks on separate, divided areas of each campus during the extended day program. Kiosks will cover a series of lessons on a large variety of themes, content, and curricula that are academic focused and that align with NE State Learning Standards.  Kiosks will be operated by the program Facilitators (and volunteer faculty) in small intimate groups - typically with no more than 4 mentor/mentee pairs working together under the direction of a single Facilitator. Facilitators will be certified, Bachelors level teachers or professionals (Bilingual and ELL Specialists preferred). 

=$32,640.00
Tutors – (16 @ .10 FTE) (3 hours/week x $8/hours x 30 weeks). Two part time tutors, who will be paid out of the grant, will work at each site (for a total of 16 tutors). Tutoring will be offered in the kiosk centers during every program day, during the entire program duration, so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will help children who are absent and truant catch up with their assignments and learning that was missed. Qualifications include: minimum High School Diploma/GED with 6 or more units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring kiosks with Mentors and Mentees. At least 3 tutors will be bi-lingual. 

= $11,520.00   

In Kind Personnel

Lexington administrative staff principals and assistant principals will be a part of the executive SIMT committee. The administers of the 8 building sites will also be spending volunteer hours over and above their assigned duties by chairing the core teams. In-kind is calculated @ 3 hours a week x 52 weeks x $35.00 per hour x 8 building administrators.

= $43,680.00 

Volunteer Learning Kiosk Facilitators – (16 Part-time Volunteer Facilitators)(.10 FTE per Facilitator) = (4 hours/week x $17/hour x 30 weeks). As described in the narrative, several of our partners have agreed to cover the full cost of volunteer facilitators to operate several of the prevention education/life skills, Fit for Life, school-to-career, and other kiosks at the 8 sites. Because academic improvement is the focus of Inspire, each site will continually operate several academic learning kiosks on separate, divided areas of each campus during the extended day program. Kiosks will cover a series of lessons on a large variety of themes, content, and curricula that are academic focused and that align with NE State Learning Standards.  Kiosks will be operated by the program Facilitators (and volunteer Facilitators) in small intimate groups - typically with no more than 4 mentor/mentee pairs working together. Volunteer Facilitators will work in pairs with the certified paid Facilitator staff --- and will be certified, Bachelors level teachers or professionals (Bilingual and ELL Specialists preferred). 

=$32,640.00
Volunteer Tutors – (24 @ .10 FTE) (3 hours/week x $8/hours x 30 weeks). As described in the narrative, several of our partners have agreed to cover the cost of volunteer tutors to work in the tutor kiosks. Although we have promises of over 50+ tutors to work in the program, we are conservatively estimating a minimum of 24 to include in this in-kind projection. Several tutors will work at each site. Tutoring will be offered in the kiosk centers during every program day, during the entire program duration, so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will help children who are absent and truant catch up with their assignments and learning that was missed. Qualifications include: minimum High School Diploma/GED with 6 or more units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring kiosks with Mentors and Mentees. At least 3 tutors will be bi-lingual. 

= $17,280.00   

FRINGE BENEFITS

Subtotal Fringe Benefits Requested:  $45,360.00

Fringe benefit - (30% of the paid Facilitators’ salaries will include fringe benefits for social security, health insurance, retirement, FICA, workman's compensation, vision, and dental. All other staff will be contractors of the district and will be covered with FICA and workman’s comp at a rate of 13%. 

= $45,360.00

TRAVEL

Subtotal of Travel Requested:  $14,425.00

2 Trips to Washington DC as outlined in the RFP.  One trip is planned for 2 days, and one trip for 3 days.  There will be 2 staff members traveling for each trip. (4 round trip air fares, and a total of 10 days Per Diem [hotel, transfers and meals]) 4 X $600 (air fare) = $2,400 + 10 X $275 (Per Diem) 

= $5,150.00
3 Technical Assistance Workshops as outlined in the RFP (calculations based on Washington DC as the location, although not specified in the RFP).  Each trip will be for 3 days.  1 staff member will be traveling.  (3 round trip airfares and a total of 9 days Per Diem [hotel, transfers and meals]). 3 X $600 (air fare) = $1,800+ 9 X $275 (Per Diem) 

= $4,275.00

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the districts; the other half will be paid for out of the grant.

= $5,000.00
In-Kind Travel

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the districts; the other half will be paid for out of the grant.

= $5,000.00

MATERIALS & SUPPLIES

Subtotal of Materials & Supplies Requested:  $153,823.00

Consumable supplies for the students and facilitators of the sites, which include paper, manipulatives, ink/toner, notebooks, portfolios, journals, and pens. 8 sites X $1,000 supply budget.

= $8,000.00

Instructional Manipulatives and Devices to be used by Mentors and staff for tutoring and academic learning activities including headphones for reading support, reading quizzes and other scientifically-research based instructional manipulatives @ $3,000 x 8 sites per year.

= $24,000.00

Instructional Software and Curriculum including Read Now, Math Facts, Fluent Reader, Accelerated Math, Accelerated Spelling/Grammar to support academic enrichment activities that will be implemented by mentors through computer-assisted and kiosk instruction. Note that these curricula will be used by the program exclusively. $14,540.37 x 8 sites per year.

= $116,323.00
Printing cost for advertisement for recruitment plan including banners, posters, invitations, and flyers to be posted at/sent to local businesses and community organizations. This also includes the printing costs of the Mentor TeamMates training manuals and handbooks for staff.

= $5,500.00

In Kind Materials & Supplies

The Lexington School District and the other 2 partnering LEA’s will each provide the program with full access to their site based computers  (190 computers) and will cover all maintenance expenses. LEA’s will also cover the costs of office furniture and computers for the Inspire staff to use. 

=$91,000.00
Snacks - $1/student for 200 students x 52 weeks. Snacks will represent an in-kind donation from the school districts’ free and reduced school lunch programs. 

= $10,400.00
CONTRACTUAL SERVICES

Subtotal of Contractual Requested:  $113,736.00
Professional Development - Renaissance Learning Education Trainers will facilitate training for mentors and program staff  that will: (1) concentrate on the math instructional and curricular interventions and how they are best used in a student centered learning environment. Using small group and hands-on approaches, mentor and staff attendees will learn and practice curriculum design strategies, technical applications, best practices and scaffolding instructional strategies, using assessment tools for program staff, reporting, and how to use output reports as parent and teacher communication tools; (2) focus on the Reading Renaissance comprehensive and remedial literacy intervention. Mentors and program staff will learn how to appropriately and effectively implement Reading Renaissance as attendees are introduced to the Read Now philosophy, early literacy and reading research, curriculum components, and curriculum delivery best practices. Included in this training series will be an intense Language and Literacy seminar that covers the newest reading and brain research and its impact on the areas of scaffolding instruction, phonological awareness, oral language, print awareness, and alphabet knowledge. Please note that the training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. (3) provide “practitioner coaching” as its practitioners model instructional strategies and “best practices” with mentors and mentees. While onsite, practitioners will observe/evaluate existing instructional strategies (by means of skills/competency assessments and observation tools) and offer non-judgmental feedback and recommendations to mentors, staff and leadership to the continuous improvement process.  Each practitioner coach will regularly provide quarterly scheduled observations, instructional demonstrations, regular meetings and troubleshooting, and ongoing support. Training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. 4 Training Sessions/Year @ $6,467 for the 4 sessions x 8 sites 

= $51,736.00
Third Party Evaluation Contract – Inspire will contract local evaluation agency, ERI, to provide quarterly monitoring (via in-person and video conferencing) visits of grant staff and ongoing monitoring of internal "process evaluation" policies and procedures.  The agency will also be responsible for developing process and outcome evaluation reports and establishing an outcome evaluation system with assessment tool development. Fee includes an annual $5,000 set aside for the air and land travel of the evaluator and his research assistant. 

= $62,000.00

In-Kind Contractual

BB/BS, TeamMates, and the University of Nebraska have collaboratively agreed to cover the full cost of mentor orientation and monthly training/support group facilitation. We project that because of the constant influx of Mentors into the program, training will be offered for at least 19 times per year at an in-kind donation of $400 per training session.

=$76,000.00

OTHER REQUESTED LINE ITEMS

Subtotal of Other Requested: $14,400.00

Screening of volunteers and mentors is to be conducted by TeamMates at a cost of $60 per applicant. 240 applications (this includes a portion of Mentors who may be rejected) X $60.

= $14,400.00
In Kind Other
Donation of classroom space for mentoring program activities including all associated utilities and janitorial expenses. 8 sites X $200 per week X 52 weeks per year.

=$83,200.00

University of Nebraska and Wal-Mart – University credit for mentors and a stipend from Wal-Mart @ $125.00 x 200 Mentors credit.

= $25,000.00
INDIRECT COSTS

Subtotal of Indirect Costs Requested:  $0

There will be no indirect costs sought in this application.

In Kind Indirect

Indirect costs associated with the application are provided in-kind by the Lexington School District at a rate of 4.5% of the requested funds.  Indirect costs cover the fiscal management and oversight of the program, as well as an annual financial audit.

=$29,159.00

Total Annual Grant Amount Requested: $647,984.00

Total In-Kind Donation = $939,145.00 

(these are donations and not paid for by the grant)
Project Inspire

Budget Narrative Year Two

Please note that the SIMT stakeholder forum, in collaboration with the TeamMates Executive Director and BB/BS, worked together to develop this budget for the 3 year Inspire program.

Budget Legend:

Grey Textboxes = In-kind Donations 



Regular Text = Grant Requests

PERSONNEL

Subtotal of Personnel Requested:  $306,240.00

Program Director – (1.00 FTE @ 8 hours/day x $22/hour x 52 weeks). Must have a minimum of a Bachelors Degree and 4 or more years experience in mentoring and/or related youth development services. The Program Director will maintain and update the Inspire operational Policy and Procedure Manual as needed. The Director will also develop and manage relationships with schools and community-based organizations – as well as build strong “working” relationships with the BB/BS and TeamMates. The Director will oversee the inquiry and orientation process to ensure excellent public relations and customer service; create and oversee implementation of an ongoing mentor recruitment plan including development of an annual recruitment and quarterly activity plans; development and distribution of program marketing materials; and presentations to targeted organizations. The PD will support implementation of and continually oversee volunteer and Mentor screening, training, matching, support and supervision, recognition, and closure activities, as well as oversee organization and implementation of mentor/mentee group events. The Director will plan and implement recognition activities for program participants, oversee program evaluation activities, oversee mentoring program staff, and will attend regional/national conferences to increase knowledge of the mentoring program and its best practices. Please also see job description in the appendix of this proposal for additional qualifications. 

= $45,760.00

Mentor Coordinators – (4 Full-time Mentor Coordinators to each spend a half day at 1 school site; therefore each Coordinator will serve 2 schools)(1.00 FTE per Coordinator) = (4.00 FTE @ 8 hours/day x $17/hour x 52 weeks) Must have a minimum of a Bachelors Degree and 2 or more years experience in mentoring and/or a related youth development services field. Each of the 8 physical sites will employ half of the time of a Mentor Coordinator who will oversee day-to-day program operations, training, and who will report to the site Principal and Program Director. Coordinators will be responsible for working with the Screening Specialist in facilitating mentor interviews, focus groups, observation, and monitoring. The Coordinator and Specialist will meet daily to share and review data gathered and troubleshoot mentor needs and red/yellow flags of behavior that cause concern. These staff will provide weekly reports on the screening process and updates to the school core teams and SIMT. Please also see job description in the appendix of this proposal for additional qualifications. 

= $141,440.00  

TeamMates Screening Specialists – (4 Part time Specialists, .75 FTE per Specialist) (Each Specialist will work 30 hours per week @ $12/hour x 52 weeks). Must have a minimum of an Associates Degree and 2 or more years experience in case management  and/or social work or public education field. The Specialists must have expert knowledge of mentoring program’s policies and procedures, attend site level Core Team meetings and work with the Mentor Coordinators to arrange and carry out all mentor intake activities. Specialists will co-facilitate interviews with all mentors and mentees in the program. They will work in a team environment with the Mentor Coordinator to collect mentor and mentee intake information, review information daily and weekly with the Coordinator and Core Teams, and develop written reports and recommendations on Mentor approval/denial. The Specialists will attend regional/national conferences to increase knowledge of mentoring programs and best practices. Please also see job description in the appendix of this proposal for additional qualifications. 

= $74,880.00  

Learning Kiosk Facilitators – (16 Part-time Facilitators)(.10 FTE per Facilitator) = (4 hours/week x $17/hour x 30 weeks). Because academic improvement is the focus of Inspire, each site will continually operate several academic learning kiosks on separate, divided areas of each campus during the extended day program. Kiosks will cover a series of lessons on a large variety of themes, content, and curricula that are academic focused and that align with NE State Learning Standards.  Kiosks will be operated by the program Facilitators (and volunteer faculty) in small intimate groups - typically with no more than 4 mentor/mentee pairs working together under the direction of a single Facilitator. Facilitators will be certified, Bachelors level teachers or professionals (Bilingual and ELL Specialists preferred). 

=$32,640.00
Tutors – (16 @ .10 FTE) (3 hours/week x $8/hours x 30 weeks). Two part time tutors, who will be paid out of the grant, will work at each site (for a total of 16 tutors). Tutoring will be offered in the kiosk centers during every program day, during the entire program duration, so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will help children who are absent and truant catch up with their assignments and learning that was missed. Qualifications include: minimum High School Diploma/GED with 6 or more units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring kiosks with Mentors and Mentees. At least 3 tutors will be bi-lingual. 

= $11,520.00   

In Kind Personnel

Lexington administrative staff principals and assistant principals will be a part of the executive SIMT committee. The administers of the 8 building sites will also be spending volunteer hours over and above their assigned duties by chairing the core teams. In-kind is calculated @ 3 hours a week x 52 weeks x $35.00 per hour x 8 building administrators.

= $43,680.00 

Volunteer Learning Kiosk Facilitators – (16 Part-time Volunteer Facilitators)(.10 FTE per Facilitator) = (4 hours/week x $17/hour x 30 weeks). As described in the narrative, several of our partners have agreed to cover the full cost of volunteer facilitators to operate several of the prevention education/life skills, Fit for Life, school-to-career, and other kiosks at the 8 sites. Because academic improvement is the focus of Inspire, each site will continually operate several academic learning kiosks on separate, divided areas of each campus during the extended day program. Kiosks will cover a series of lessons on a large variety of themes, content, and curricula that are academic focused and that align with NE State Learning Standards.  Kiosks will be operated by the program Facilitators (and volunteer Facilitators) in small intimate groups - typically with no more than 4 mentor/mentee pairs working together. Volunteer Facilitators will work in pairs with the certified paid Facilitator staff --- and will be certified, Bachelors level teachers or professionals (Bilingual and ELL Specialists preferred). 

=$32,640.00
Volunteer Tutors – (24 @ .10 FTE) (3 hours/week x $8/hours x 30 weeks). As described in the narrative, several of our partners have agreed to cover the cost of volunteer tutors to work in the tutor kiosks. Although we have promises of over 50+ tutors to work in the program, we are conservatively estimating a minimum of 24 to include in this in-kind projection. Several tutors will work at each site. Tutoring will be offered in the kiosk centers during every program day, during the entire program duration, so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will help children who are absent and truant catch up with their assignments and learning that was missed. Qualifications include: minimum High School Diploma/GED with 6 or more units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring kiosks with Mentors and Mentees. At least 3 tutors will be bi-lingual. 

= $17,280.00   

FRINGE BENEFITS

Subtotal Fringe Benefits Requested:  $45,360.00

Fringe benefit - (30% of the paid Facilitators’ salaries will include fringe benefits for social security, health insurance, retirement, FICA, workman's compensation, vision, and dental. All other staff will be contractors of the district and will be covered with FICA and workman’s comp at a rate of 13%. 

= $45,360.00

TRAVEL

Subtotal of Travel Requested:  $14,425.00

2 Trips to Washington DC as outlined in the RFP.  One trip is planned for 2 days, and one trip for 3 days.  There will be 2 staff members traveling for each trip. (4 round trip air fares, and a total of 10 days Per Diem [hotel, transfers and meals]) 4 X $600 (air fare) = $2,400 + 10 X $275 (Per Diem) 

= $5,150.00
3 Technical Assistance Workshops as outlined in the RFP (calculations based on Washington DC as the location, although not specified in the RFP).  Each trip will be for 3 days.  1 staff member will be traveling.  (3 round trip airfares and a total of 9 days Per Diem [hotel, transfers and meals]). 3 X $600 (air fare) = $1,800+ 9 X $275 (Per Diem) 

= $4,275.00

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the districts; the other half will be paid for out of the grant.

= $5,000.00
In-Kind Travel

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the districts; the other half will be paid for out of the grant.

= $5,000.00

MATERIALS & SUPPLIES

Subtotal of Materials & Supplies Requested:  $65,500.00

Consumable supplies for the students and facilitators of the sites, which include paper, manipulatives, ink/toner, notebooks, portfolios, journals, and pens. 8 sites X $1,000 supply budget.

= $8,000.00

Instructional Manipulatives and Devices to be used by Mentors and staff for tutoring and academic learning activities including headphones for reading support, reading quizzes and other scientifically-research based instructional manipulatives @ $500 x 8 sites per year.

= $4,000.00

Instructional Software and Curriculum including STAR, Read Now, Math Facts, Fluent Reader, Accelerated Math, Accelerated Spelling/Grammar to support academic enrichment activities that will be implemented by mentors through computer-assisted and kiosk instruction. Note that the program will use these curricula exclusively. $6,500 x 8 sites per year.

= $52,000.00
Printing cost for advertisement for recruitment plan including banners, posters, invitations, and flyers to be posted at/sent to local businesses and community organizations. This also includes the printing costs of the Mentor TeamMates training manuals and handbooks for staff.

= $1,500.00

In Kind Materials & Supplies

The Lexington School District and the other 2 partnering LEA’s will each provide the program with full access to their site based computers  (190 computers) and will cover all maintenance expenses. LEA’s will also cover the costs of office furniture and computers for the Inspire staff to use. 

=$91,000.00
Snacks - $1/student for 200 students x 52 weeks. Snacks will represent an in-kind donation from the school districts’ free and reduced school lunch programs. 

= $10,400.00
CONTRACTUAL SERVICES

Subtotal of Contractual Requested:  $82,868.00
Professional Development - Renaissance Learning Education Trainers will facilitate “booster” training for mentors and program staff that will: (1) concentrate on the math instructional and curricular interventions and how they are best used in a student centered learning environment. Using small group and hands-on approaches, mentor and staff attendees will learn and practice curriculum design strategies, technical applications, best practices and scaffolding instructional strategies, using assessment tools for program staff, reporting, and how to use output reports as parent and teacher communication tools; (2) focus on the Reading Renaissance comprehensive and remedial literacy intervention. Mentors and program staff will learn how to appropriately and effectively implement Reading Renaissance as attendees are introduced to the Read Now philosophy, early literacy and reading research, curriculum components, and curriculum delivery best practices. Included in this training series will be an intense Language and Literacy seminar that covers the newest reading and brain research and its impact on the areas of scaffolding instruction, phonological awareness, oral language, print awareness, and alphabet knowledge. Please note that the training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. (3) provide “practitioner coaching” as its practitioners model instructional strategies and “best practices” with mentors and mentees. While onsite, practitioners will observe/evaluate existing instructional strategies (by means of skills/competency assessments and observation tools) and offer non-judgmental feedback and recommendations to mentors, staff and leadership to the continuous improvement process.  Each practitioner coach will regularly provide quarterly scheduled observations, instructional demonstrations, regular meetings and troubleshooting, and ongoing support. Training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. 4 Training Sessions/Year @ $6,467.00.

= $25,868.00
Third Party Evaluation Contract – Inspire will contract local evaluation agency, ERI, to provide quarterly monitoring (via in-person and video conferencing) visits of grant staff and ongoing monitoring of internal "process evaluation" policies and procedures.  The agency will also be responsible for developing process and outcome evaluation reports and establishing an outcome evaluation system with assessment tool development. Fee includes an annual $5,000 set aside for the air and land travel of the evaluator and his research assistant. 

= $57,000.00

In-Kind Contractual

BB/BS, TeamMates, and the University of Nebraska have collaboratively agreed to cover the full cost of mentor orientation and monthly training/support group facilitation. We project that because of the constant influx of Mentors into the program, training will be offered for at least 19 times per year at an in-kind donation of $400 per training session.

=$76,000.00

OTHER REQUESTED LINE ITEMS

Subtotal of Other Requested: $4,800.00

Screening of volunteers and mentors is to be conducted by TeamMates at a cost of $60 per applicant. 80 applications (this includes a portion of Mentors who will be carried over from year 1 or who may be rejected) X $60.

= $4,800.00
In Kind Other
Donation of classroom space for mentoring program activities including all associated utilities and janitorial expenses. 8 sites X $200 per week X 52 weeks per year.

=$83,200.00

University of Nebraska and Wal-Mart – University credit for mentors and a stipend from Wal-Mart @ $125.00 x 200 Mentors credit.

= $25,000.00
INDIRECT COSTS

Subtotal of Indirect Costs Requested:  $0

There will be no indirect costs sought in this application.

In Kind Indirect

Indirect costs associated with the application are provided in-kind by the Lexington School District at a rate of 4.5% of the requested funds.  Indirect costs cover the fiscal management and oversight of the program, as well as an annual financial audit.

=$29,159.00

Total Annual Grant Amount Requested: $519,193.00
Total In-Kind Donation = $413,359.00

(these are donations and not paid for by the grant)
Project Inspire

Budget Narrative Year Three

Please note that the SIMT stakeholder forum, in collaboration with the TeamMates Executive Director and BB/BS, worked together to develop this budget for the 3 year Inspire program.

Budget Legend:

Grey Textboxes = In-kind Donations 



Regular Text = Grant Requests

PERSONNEL

Subtotal of Personnel Requested:  $306,240.00

Program Director – (1.00 FTE @ 8 hours/day x $22/hour x 52 weeks). Must have a minimum of a Bachelors Degree and 4 or more years experience in mentoring and/or related youth development services. The Program Director will maintain and update the Inspire operational Policy and Procedure Manual as needed. The Director will also develop and manage relationships with schools and community-based organizations – as well as build strong “working” relationships with the BB/BS and TeamMates. The Director will oversee the inquiry and orientation process to ensure excellent public relations and customer service; create and oversee implementation of an ongoing mentor recruitment plan including development of an annual recruitment and quarterly activity plans; development and distribution of program marketing materials; and presentations to targeted organizations. The PD will support implementation of and continually oversee volunteer and Mentor screening, training, matching, support and supervision, recognition, and closure activities, as well as oversee organization and implementation of mentor/mentee group events. The Director will plan and implement recognition activities for program participants, oversee program evaluation activities, oversee mentoring program staff, and will attend regional/national conferences to increase knowledge of the mentoring program and its best practices. Please also see job description in the appendix of this proposal for additional qualifications. 

= $45,760.00

Mentor Coordinators – (4 Full-time Mentor Coordinators to each spend a half day at 1 school site; therefore each Coordinator will serve 2 schools)(1.00 FTE per Coordinator) = (4.00 FTE @ 8 hours/day x $17/hour x 52 weeks) Must have a minimum of a Bachelors Degree and 2 or more years experience in mentoring and/or a related youth development services field. Each of the 8 physical sites will employ half of the time of a Mentor Coordinator who will oversee day-to-day program operations, training, and who will report to the site Principal and Program Director. Coordinators will be responsible for working with the Screening Specialist in facilitating mentor interviews, focus groups, observation, and monitoring. The Coordinator and Specialist will meet daily to share and review data gathered and troubleshoot mentor needs and red/yellow flags of behavior that cause concern. These staff will provide weekly reports on the screening process and updates to the school core teams and SIMT. Please also see job description in the appendix of this proposal for additional qualifications. 

= $141,440.00  

TeamMates Screening Specialists – (4 Part time Specialists, .75 FTE per Specialist) (Each Specialist will work 30 hours per week @ $12/hour x 52 weeks). Must have a minimum of an Associates Degree and 2 or more years experience in case management  and/or social work or public education field. The Specialists must have expert knowledge of mentoring program’s policies and procedures, attend site level Core Team meetings and work with the Mentor Coordinators to arrange and carry out all mentor intake activities. Specialists will co-facilitate interviews with all mentors and mentees in the program. They will work in a team environment with the Mentor Coordinator to collect mentor and mentee intake information, review information daily and weekly with the Coordinator and Core Teams, and develop written reports and recommendations on Mentor approval/denial. The Specialists will attend regional/national conferences to increase knowledge of mentoring programs and best practices. Please also see job description in the appendix of this proposal for additional qualifications. 

= $74,880.00  

Learning Kiosk Facilitators – (16 Part-time Facilitators)(.10 FTE per Facilitator) = (4 hours/week x $17/hour x 30 weeks). Because academic improvement is the focus of Inspire, each site will continually operate several academic learning kiosks on separate, divided areas of each campus during the extended day program. Kiosks will cover a series of lessons on a large variety of themes, content, and curricula that are academic focused and that align with NE State Learning Standards.  Kiosks will be operated by the program Facilitators (and volunteer faculty) in small intimate groups - typically with no more than 4 mentor/mentee pairs working together under the direction of a single Facilitator. Facilitators will be certified, Bachelors level teachers or professionals (Bilingual and ELL Specialists preferred). 

=$32,640.00
Tutors – (16 @ .10 FTE) (3 hours/week x $8/hours x 30 weeks). Two part time tutors, who will be paid out of the grant, will work at each site (for a total of 16 tutors). Tutoring will be offered in the kiosk centers during every program day, during the entire program duration, so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will help children who are absent and truant catch up with their assignments and learning that was missed. Qualifications include: minimum High School Diploma/GED with 6 or more units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring kiosks with Mentors and Mentees. At least 3 tutors will be bi-lingual. 

= $11,520.00   

In Kind Personnel

Lexington administrative staff principals and assistant principals will be a part of the executive SIMT committee. The administers of the 8 building sites will also be spending volunteer hours over and above their assigned duties by chairing the core teams. In-kind is calculated @ 3 hours a week x 52 weeks x $35.00 per hour x 8 building administrators.

= $43,680.00 

Volunteer Learning Kiosk Facilitators – (16 Part-time Volunteer Facilitators)(.10 FTE per Facilitator) = (4 hours/week x $17/hour x 30 weeks). As described in the narrative, several of our partners have agreed to cover the full cost of volunteer facilitators to operate several of the prevention education/life skills, Fit for Life, school-to-career, and other kiosks at the 8 sites. Because academic improvement is the focus of Inspire, each site will continually operate several academic learning kiosks on separate, divided areas of each campus during the extended day program. Kiosks will cover a series of lessons on a large variety of themes, content, and curricula that are academic focused and that align with NE State Learning Standards.  Kiosks will be operated by the program Facilitators (and volunteer Facilitators) in small intimate groups - typically with no more than 4 mentor/mentee pairs working together. Volunteer Facilitators will work in pairs with the certified paid Facilitator staff --- and will be certified, Bachelors level teachers or professionals (Bilingual and ELL Specialists preferred). 

=$32,640.00
Volunteer Tutors – (24 @ .10 FTE) (3 hours/week x $8/hours x 30 weeks). As described in the narrative, several of our partners have agreed to cover the cost of volunteer tutors to work in the tutor kiosks. Although we have promises of over 50+ tutors to work in the program, we are conservatively estimating a minimum of 24 to include in this in-kind projection. Several tutors will work at each site. Tutoring will be offered in the kiosk centers during every program day, during the entire program duration, so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will help children who are absent and truant catch up with their assignments and learning that was missed. Qualifications include: minimum High School Diploma/GED with 6 or more units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring kiosks with Mentors and Mentees. At least 3 tutors will be bi-lingual. 

= $17,280.00   

FRINGE BENEFITS

Subtotal Fringe Benefits Requested:  $45,360.00

Fringe benefit - (30% of the paid Facilitators’ salaries will include fringe benefits for social security, health insurance, retirement, FICA, workman's compensation, vision, and dental. All other staff will be contractors of the district and will be covered with FICA and workman’s comp at a rate of 13%. 

= $45,360.00

TRAVEL

Subtotal of Travel Requested:  $14,425.00

2 Trips to Washington DC as outlined in the RFP.  One trip is planned for 2 days, and one trip for 3 days.  There will be 2 staff members traveling for each trip. (4 round trip air fares, and a total of 10 days Per Diem [hotel, transfers and meals]) 4 X $600 (air fare) = $2,400 + 10 X $275 (Per Diem) 

= $5,150.00
3 Technical Assistance Workshops as outlined in the RFP (calculations based on Washington DC as the location, although not specified in the RFP).  Each trip will be for 3 days.  1 staff member will be traveling.  (3 round trip airfares and a total of 9 days Per Diem [hotel, transfers and meals]). 3 X $600 (air fare) = $1,800+ 9 X $275 (Per Diem) 

= $4,275.00

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the districts; the other half will be paid for out of the grant.

= $5,000.00
In-Kind Travel

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the districts; the other half will be paid for out of the grant.

= $5,000.00

MATERIALS & SUPPLIES

Subtotal of Materials & Supplies Requested:  $65,500.00

Consumable supplies for the students and facilitators of the sites, which include paper, manipulatives, ink/toner, notebooks, portfolios, journals, and pens. 8 sites X $1,000 supply budget.

= $8,000.00

Instructional Manipulatives and Devices to be used by Mentors and staff for tutoring and academic learning activities including headphones for reading support, reading quizzes and other scientifically-research based instructional manipulatives @ $500 x 8 sites per year.

= $4,000.00

Instructional Software and Curriculum including STAR, Read Now, Math Facts, Fluent Reader, Accelerated Math, Accelerated Spelling/Grammar to support academic enrichment activities that will be implemented by mentors through computer-assisted and kiosk instruction. Note that the program will use these curricula exclusively. $6,500 x 8 sites per year.

= $52,000.00
Printing cost for advertisement for recruitment plan including banners, posters, invitations, and flyers to be posted at/sent to local businesses and community organizations. This also includes the printing costs of the Mentor TeamMates training manuals and handbooks for staff.

= $1,500.00

In Kind Materials & Supplies

The Lexington School District and the other 2 partnering LEA’s will each provide the program with full access to their site based computers  (190 computers) and will cover all maintenance expenses. LEA’s will also cover the costs of office furniture and computers for the Inspire staff to use. 

=$91,000.00
Snacks - $1/student for 200 students x 52 weeks. Snacks will represent an in-kind donation from the school districts’ free and reduced school lunch programs. 

= $10,400.00
CONTRACTUAL SERVICES

Subtotal of Contractual Requested:  $82,868.00
Professional Development - Renaissance Learning Education Trainers will facilitate “booster” training for mentors and program staff that will: (1) concentrate on the math instructional and curricular interventions and how they are best used in a student centered learning environment. Using small group and hands-on approaches, mentor and staff attendees will learn and practice curriculum design strategies, technical applications, best practices and scaffolding instructional strategies, using assessment tools for program staff, reporting, and how to use output reports as parent and teacher communication tools; (2) focus on the Reading Renaissance comprehensive and remedial literacy intervention. Mentors and program staff will learn how to appropriately and effectively implement Reading Renaissance as attendees are introduced to the Read Now philosophy, early literacy and reading research, curriculum components, and curriculum delivery best practices. Included in this training series will be an intense Language and Literacy seminar that covers the newest reading and brain research and its impact on the areas of scaffolding instruction, phonological awareness, oral language, print awareness, and alphabet knowledge. Please note that the training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. (3) provide “practitioner coaching” as its practitioners model instructional strategies and “best practices” with mentors and mentees. While onsite, practitioners will observe/evaluate existing instructional strategies (by means of skills/competency assessments and observation tools) and offer non-judgmental feedback and recommendations to mentors, staff and leadership to the continuous improvement process.  Each practitioner coach will regularly provide quarterly scheduled observations, instructional demonstrations, regular meetings and troubleshooting, and ongoing support. Training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. 4 Training Sessions/Year @ $6,467.00.

= $25,868.00
Third Party Evaluation Contract – Inspire will contract local evaluation agency, ERI, to provide quarterly monitoring (via in-person and video conferencing) visits of grant staff and ongoing monitoring of internal "process evaluation" policies and procedures.  The agency will also be responsible for developing process and outcome evaluation reports and establishing an outcome evaluation system with assessment tool development. Fee includes an annual $5,000 set aside for the air and land travel of the evaluator and his research assistant. 

= $57,000.00

In-Kind Contractual

BB/BS, TeamMates, and the University of Nebraska have collaboratively agreed to cover the full cost of mentor orientation and monthly training/support group facilitation. We project that because of the constant influx of Mentors into the program, training will be offered for at least 19 times per year at an in-kind donation of $400 per training session.

=$76,000.00

OTHER REQUESTED LINE ITEMS

Subtotal of Other Requested: $4,800.00

Screening of volunteers and mentors is to be conducted by TeamMates at a cost of $60 per applicant. 80 applications (this includes a portion of Mentors who will be carried over from year 1 or who may be rejected) X $60.

= $4,800.00
In Kind Other
Donation of classroom space for mentoring program activities including all associated utilities and janitorial expenses. 8 sites X $200 per week X 52 weeks per year.

=$83,200.00

University of Nebraska and Wal-Mart – University credit for mentors and a stipend from Wal-Mart @ $125.00 x 200 Mentors credit.

= $25,000.00
INDIRECT COSTS

Subtotal of Indirect Costs Requested:  $0

There will be no indirect costs sought in this application.

In Kind Indirect

Indirect costs associated with the application are provided in-kind by the Lexington School District at a rate of 4.5% of the requested funds.  Indirect costs cover the fiscal management and oversight of the program, as well as an annual financial audit.

=$29,159.00

Total Annual Grant Amount Requested: $519,193.00
Total In-Kind Donation = $413,359.00

(these are donations and not paid for by the grant)
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