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CHANCE 2 DREAM

Budget Narrative 

Year One

PERSONNEL

Project Director

(1.00  FTE @ 40 hours/week  x  $25/hour x 49 annual project weeks)

The C2D Project Director will oversee the development and implementation of the C2D youth mentoring project, which matches volunteer mentors with youths - one-to-one. The Project Director will ensure project quality and performance related to recruiting, screening, matching, monitoring, and closing the relationship with the mentor and child, and communicates with the mentor, parent/guardian, and child throughout the relationship. The Project Director will maintain and update the Chance 2 Dream operational Policy and Procedure Manual as needed. The Director will also develop and manage relationships with schools and community-based organizations – as well as build strong “working” relationships with the BB/BS and New Creations Community Development Corp (which are key partners). The Director will additionally: oversee the inquiry and orientation process to ensure excellent public relations; create and oversee implementation of an ongoing mentor recruitment plan; development and distribution of project marketing materials; and facilitate informational and recruitment presentations to the community and targeted organizations. The Director will support implementation of and continually oversee volunteer and Mentor screening, training, matching, support and supervision, recognition, and closure activities, as well as oversee organization and implementation of mentor/mentee group events. The Director will plan and implement recognition activities for project participants, oversee project evaluation activities, oversee mentoring project staff, and will attend regional/national conferences to increase knowledge of the mentoring project and its best practices. The Project Director must hold a minimum of a Bachelors Degree and 4 or more years experience in mentoring and/or a related youth development field… $49,000.00

Mentor Coordinators

(2 Mentor Coordinators @ 1.00  FTE each @ 40 hours/week  x  $18/hour x 49 annual project weeks)

The C2D project will operate at 4 Eastside San Antonio charter schools. Each school will employ a part time (50%) Mentor Coordinator. The project will, therefore, hire 2 full-time Coordinators which each of these staff members sharing 50% of his/her time between 2 school sites. The Mentor Coordinators will directly report to the Project Director as well as the site level Principals. The Coordinators will primarily be responsible for working in a team environment with site C2D Taskforces, partners, and school and project staff to bring the C2D project to life. Coordinators will be responsible for working with the Screening Specialists in facilitating mentor interviews, applicant intake and screening, focus groups, observation, matching, monitoring, and coordinating/overseeing implementation and scheduling of site learning stations. The Coordinator must have a minimum of a Bachelors Degree and 2 or more years experience in mentoring and/or a related youth development services field… $70,560.00  

Screening Specialists 

(Note that these staffs will be recruited from and paid from co-applicant, NCCDC, as a subcontract to the program)

(4 Specialists @ .50  FTE each @ 20 hours/week  x  $11/hour x 49 annual project weeks)

The Specialists must have expert knowledge of the mentoring project’s policies and procedures, attend site level taskforce meetings and work with the Mentor Coordinators to arrange and carry out all mentor intake activities. Specialists will co-facilitate interviews with all mentors and mentees in the project. They will work in a team environment with the Mentor Coordinator to collect mentor and mentee intake information, perform background and screening checks, review information daily and weekly with the Coordinator and Core Teams, and collaboratively develop written reports and recommendations on Mentor approval/denial. The Specialists will attend regional/national conferences to increase knowledge of mentoring projects and best practices. The Specialists must have at least an Associates Degree and 2 or more years work in case management and/or social work or public education experience… $43,120.00  

Teacher Facilitators

(12 Part-time Teacher Facilitators  @ .10 FTE each @ 4 hours/week  x  $18/hour x 40 annual weeks)
Qualifications & Duties: Minimum Bachelors Degree; teacher certification and credential required for those facilitating youth learning stations; 4+ years teaching experience with Title I and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and Principal; will be responsible for developing lesson plans and delivering instructional mediums for the after school and parent programming workshops...$34,560.00
Tutors

(8 Part-time Tutors  @ .10 FTE each @ 4 hours/week  x  $8/hour x 40 annual weeks)

Qualifications & Duties: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring stations with mentors and mentees….$10,240.00   

Subtotal of Personnel Requested:  $207,480.00

FRINGE BENEFITS
Current Fringe Benefit Rate: 21% of paid staff salaries, which covers social security, health insurance, retirement, FICA, workman's compensation, vision, and dental…$43,571.00

Subtotal Fringe Benefits Requested:  $43,571.00

TRAVEL
Two trips to Washington DC (as required by the grantor).  One trip is planned for two days, and one trip for three days.  There will be two staff members traveling for each trip. (4 round trip air fares, and a total of 10 days Per Diem [hotel, transfers and meals]) 4 X $600 (air fare) = $2,400 + 10 X $275 (Per Diem)…$7,900.00
Three Technical Assistance Workshops (as required by grantor, note that calculations are based on Washington DC as the location, although not specified in the RFP).  Each trip will be for 3 days.  1 staff member will be traveling.  (3 round trip airfares and a total of 9 days Per Diem [hotel, transfers and meals]). 3 X $600 (air fare) = $1,800 + 9 X $275 (Per Diem)…$6,750.00

Student Busing

Includes full busing for the after school/summertime/holiday project period – for enrolled children. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the charter schools; the other half will be paid for out of the grant…$5,000.00

Subtotal of Travel Requested:  $19,650.00

MATERIALS & SUPPLIES
General Supplies 

Includes general supplies for the students, staff, mentors, and facilitators of the sites, which includes paper, manipulatives, ink/toner, notebooks, printing of promotional materials/handbooks, portfolios, mentor journals, pens, postage, etc. 4 sites X $1,000 supply budget…$4,000.00

Instructional Software and Curricula - Student Subscriptions 

Reimbursement to host site schools for use of curricular materials or supplies in carrying out the mentoring program. The cost of additional subscriptions for Renaissance Learning academic software packages and the math, reading, STAR, and other instructional technology will be reimbursed to the schools. The identified packages to support the target students in the mentoring program are detailed in the Project Design, Section B, of the narrative. Learning emphasis will be on remediation (getting target students to grade standards and state standards), academic enrichment, and tutoring/homework assistance (improve academic performance). Curriculum and software subscriptions will be based on 100 Chance 2 Dream enrolled students x $950 per student subscription…$95,000.00
Subtotal of Materials & Supplies Requested:  $99,000.00

CONTRACTUAL SERVICES
Professional Development

Renaissance Learning Education Trainers will facilitate training for mentors and project staff that will: (1) concentrate on the math instructional and curricular interventions and how they are best used in a student centered learning environment. Using small group and hands-on approaches, mentor and staff attendees will learn and practice curriculum design strategies, technical applications, best practices and scaffolding instructional strategies, using assessment tools for project staff, reporting, and how to use output reports as parent and teacher communication tools; (2) focus on the Reading Renaissance comprehensive and remedial literacy intervention. Mentors and project staff will learn how to appropriately and effectively implement Reading Renaissance as attendees are introduced to the Read Now philosophy, early literacy and reading research, curriculum components, and curriculum delivery best practices. Included in this training series will be an intense Language and Literacy seminar that covers the newest reading and brain research and its impact on the areas of scaffolding instruction, phonological awareness, oral language, print awareness, and alphabet knowledge. Please note that the training fees include travel, expenses, consultants’ time, and training materials for mentors and staff; (3) provide “practitioner coaching” as its practitioners model instructional strategies and “best practices” with mentors and mentees. While onsite, practitioners will observe/evaluate existing instructional strategies (by means of skills/competency assessments and observation tools) and offer non-judgmental feedback and recommendations to mentors, staff and leadership to the continuous improvement process.  Each practitioner coach will regularly provide quarterly scheduled observations, instructional demonstrations, regular meetings and troubleshooting, and ongoing support. Training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. Each training session priced @ $6,467  x 4 sites/sessions…$25,868.00
Third Party Evaluation Contract 

Chance 2 Dream will contract local evaluation agency, ERI, to provide quarterly monitoring (via in-person and video conferencing) visits of grant staff and ongoing monitoring of internal "process evaluation" policies and procedures.  The agency will also be responsible for developing process and outcome evaluation reports and establishing an outcome evaluation system with assessment tool development. Fee includes an annual $5,000 set aside for the air and land travel of the evaluator and his research assistant…$55,000.00

Subtotal of Contractual Requested:  $80,868.00
OTHER 
Screening of volunteers and mentors is to be conducted by New Creations Community Development Corp at a cost of $20 per applicant. 120 applications (this includes a portion of Mentors who may be rejected) X $20…$2,400.00
Subtotal of Other Requested: $2,400.00

INDIRECT COSTS
Indirect Costs will be in-kind.

Subtotal of Indirect Costs Requested:  $0

Total Year One Grant Request: $452,969.00
In-kind Donation Descriptions and Equivalents for Year One
In Kind - Personnel
Teacher Facilitators

(12 Part-time Teacher Facilitators  @ .10 FTE each @ 4 hours/week  x  $18/hour x 40 annual weeks)
Qualifications & Duties: Minimum Bachelors Degree; teacher certification and credential required for those facilitating youth learning stations; 4+ years teaching experience with Title I and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and Principal; will be responsible for developing lesson plans and delivering instructional mediums for the after school and parent programming workshops. Our CBO and college partners, as listed in the Project Design Section B, have agreed to cover the costs of these faculty, in-kind...$34,560.00 In-Kind Donation
Tutors

(50 Part-time Tutors  @ .10 FTE each @ 4 hours/week  x  $8/hour x 10 annual weeks of promised service)

Qualifications & Duties: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring stations with mentors and mentees. Our CBO partners, as listed in the Project Design Section B, have agreed to cover the costs of these staffing positions, in-kind...$16,000.00 In-Kind Donation
In-Kind – Travel
Student Busing

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the charter schools; the other half will be paid for out of the grant…$5,000.00 In-Kind Donation

In Kind - Materials and Supplies
Computers & Office Furniture

The 4 schools will each provide the project with full access to their site based computers  (over 150 computers) and will cover all computer maintenance expenses. Schools will also cover the costs of office furniture and computers for the Chance 2 Dream staff to use…$40,000.00 In-Kind Donation
Mentee Snacks

Equivalent to $1.50 per student for 100 students x 40 weeks. Snacks will represent an in-kind donation from the schools’ free and reduced school lunch programs…$6,000.00 In-Kind Donation

In-Kind  - Contractual Services
BB/BS, New Creations Community Development Corp, and St. Phillips have collaboratively agreed to cover the full cost of mentor orientation and monthly training/support group facilitation. We project that because of the constant influx of Mentors into the project; training will be offered for at least 20 times per year at an in-kind donation of $500 per training session…$10,000.00 In-Kind Donation

In Kind Other
Donation of classroom space for mentoring project activities including all associated utilities and janitorial expenses. 4 sites X $100 per week X 52 weeks per year…$20,800.00 In-Kind Donation

In Kind Indirect Costs
Indirect costs associated with the application are provided in-kind by the Lighthouse School District at a rate of 3% of the requested funds.  Indirect costs cover the fiscal management and oversight of the project, as well as an annual financial audit…$13,589.00 In-Kind Donation

Total Year One In-Kind Donation Total: $145,949.00
CHANCE 2 DREAM

Budget Narrative 

Year Two

PERSONNEL

Project Director

(1.00  FTE @ 40 hours/week  x  $25/hour x 49 annual project weeks)

The C2D Project Director will oversee the development and implementation of the C2D youth mentoring project, which matches volunteer mentors with youths - one-to-one. The Project Director will ensure project quality and performance related to recruiting, screening, matching, monitoring, and closing the relationship with the mentor and child, and communicates with the mentor, parent/guardian, and child throughout the relationship. The Project Director will maintain and update the Chance 2 Dream operational Policy and Procedure Manual as needed. The Director will also develop and manage relationships with schools and community-based organizations – as well as build strong “working” relationships with the BB/BS and New Creations Community Development Corp (which are key partners). The Director will additionally: oversee the inquiry and orientation process to ensure excellent public relations; create and oversee implementation of an ongoing mentor recruitment plan; development and distribution of project marketing materials; and facilitate informational and recruitment presentations to the community and targeted organizations. The Director will support implementation of and continually oversee volunteer and Mentor screening, training, matching, support and supervision, recognition, and closure activities, as well as oversee organization and implementation of mentor/mentee group events. The Director will plan and implement recognition activities for project participants, oversee project evaluation activities, oversee mentoring project staff, and will attend regional/national conferences to increase knowledge of the mentoring project and its best practices. The Project Director must hold a minimum of a Bachelors Degree and 4 or more years experience in mentoring and/or a related youth development field… $49,000.00

Mentor Coordinators

(2 Mentor Coordinators @ 1.00  FTE each @ 40 hours/week  x  $18/hour x 49 annual project weeks)

The C2D project will operate at 4 Eastside San Antonio charter schools. Each school will employ a part time (50%) Mentor Coordinator. The project will, therefore, hire 2 full-time Coordinators which each of these staff members sharing 50% of his/her time between 2 school sites. The Mentor Coordinators will directly report to the Project Director as well as the site level Principals. The Coordinators will primarily be responsible for working in a team environment with site C2D Taskforces, partners, and school and project staff to bring the C2D project to life. Coordinators will be responsible for working with the Screening Specialists in facilitating mentor interviews, applicant intake and screening, focus groups, observation, matching, monitoring, and coordinating/overseeing implementation and scheduling of site learning stations. The Coordinator must have a minimum of a Bachelors Degree and 2 or more years experience in mentoring and/or a related youth development services field… $70,560.00  

Screening Specialists 

(Note that these staffs will be recruited from and paid from co-applicant, NCCDC, as a subcontract to the program)

(4 Specialists @ .50  FTE each @ 20 hours/week  x  $11/hour x 49 annual project weeks)

The Specialists must have expert knowledge of the mentoring project’s policies and procedures, attend site level taskforce meetings and work with the Mentor Coordinators to arrange and carry out all mentor intake activities. Specialists will co-facilitate interviews with all mentors and mentees in the project. They will work in a team environment with the Mentor Coordinator to collect mentor and mentee intake information, perform background and screening checks, review information daily and weekly with the Coordinator and Core Teams, and collaboratively develop written reports and recommendations on Mentor approval/denial. The Specialists will attend regional/national conferences to increase knowledge of mentoring projects and best practices. The Specialists must have at least an Associates Degree and 2 or more years work in case management and/or social work or public education experience… $43,120.00  

Teacher Facilitators

(12 Part-time Teacher Facilitators  @ .10 FTE each @ 4 hours/week  x  $18/hour x 40 annual weeks)
Qualifications & Duties: Minimum Bachelors Degree; teacher certification and credential required for those facilitating youth learning stations; 4+ years teaching experience with Title I and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and Principal; will be responsible for developing lesson plans and delivering instructional mediums for the after school and parent programming workshops...$34,560.00
Tutors

(8 Part-time Tutors  @ .10 FTE each @ 4 hours/week  x  $8/hour x 40 annual weeks)

Qualifications & Duties: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring stations with mentors and mentees….$10,240.00   

Subtotal of Personnel Requested:  $207,480.00

FRINGE BENEFITS
Current Fringe Benefit Rate: 21% of paid staff salaries, which covers social security, health insurance, retirement, FICA, workman's compensation, vision, and dental…$43,571.00

Subtotal Fringe Benefits Requested:  $43,571.00

TRAVEL
Two trips to Washington DC (as required by the grantor).  One trip is planned for two days, and one trip for three days.  There will be two staff members traveling for each trip. (4 round trip air fares, and a total of 10 days Per Diem [hotel, transfers and meals]) 4 X $600 (air fare) = $2,400 + 10 X $275 (Per Diem)…$7,900.00
Three Technical Assistance Workshops (as required by grantor, note that calculations are based on Washington DC as the location, although not specified in the RFP).  Each trip will be for 3 days.  1 staff member will be traveling.  (3 round trip airfares and a total of 9 days Per Diem [hotel, transfers and meals]). 3 X $600 (air fare) = $1,800 + 9 X $275 (Per Diem)…$6,750.00

Student Busing

Includes full busing for the after school/summertime/holiday project period – for enrolled children. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the charter schools; the other half will be paid for out of the grant…$5,000.00

Subtotal of Travel Requested:  $19,650.00

MATERIALS & SUPPLIES
General Supplies 

Includes general supplies for the students, staff, mentors, and facilitators of the sites, which includes paper, manipulatives, ink/toner, notebooks, printing of promotional materials/handbooks, portfolios, mentor journals, pens, postage, etc. 4 sites X $1,000 supply budget…$4,000.00

Instructional Software and Curricula - Student Subscriptions 

Reimbursement to host site schools for use of curricular materials or supplies in carrying out the mentoring program. The cost of additional subscriptions for Renaissance Learning academic software packages and the math, reading, STAR, and other instructional technology will be reimbursed to the schools. The identified packages to support the target students in the mentoring program are detailed in the Project Design, Section B, of the narrative. Learning emphasis will be on remediation (getting target students to grade standards and state standards), academic enrichment, and tutoring/homework assistance (improve academic performance). Curriculum and software subscriptions will be based on 100 Chance 2 Dream enrolled students x $950 per student subscription…$95,000.00
Subtotal of Materials & Supplies Requested:  $99,000.00

CONTRACTUAL SERVICES
Professional Development

Renaissance Learning Education Trainers will facilitate training for mentors and project staff that will: (1) concentrate on the math instructional and curricular interventions and how they are best used in a student centered learning environment. Using small group and hands-on approaches, mentor and staff attendees will learn and practice curriculum design strategies, technical applications, best practices and scaffolding instructional strategies, using assessment tools for project staff, reporting, and how to use output reports as parent and teacher communication tools; (2) focus on the Reading Renaissance comprehensive and remedial literacy intervention. Mentors and project staff will learn how to appropriately and effectively implement Reading Renaissance as attendees are introduced to the Read Now philosophy, early literacy and reading research, curriculum components, and curriculum delivery best practices. Included in this training series will be an intense Language and Literacy seminar that covers the newest reading and brain research and its impact on the areas of scaffolding instruction, phonological awareness, oral language, print awareness, and alphabet knowledge. Please note that the training fees include travel, expenses, consultants’ time, and training materials for mentors and staff; (3) provide “practitioner coaching” as its practitioners model instructional strategies and “best practices” with mentors and mentees. While onsite, practitioners will observe/evaluate existing instructional strategies (by means of skills/competency assessments and observation tools) and offer non-judgmental feedback and recommendations to mentors, staff and leadership to the continuous improvement process.  Each practitioner coach will regularly provide quarterly scheduled observations, instructional demonstrations, regular meetings and troubleshooting, and ongoing support. Training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. Each training session priced @ $6,467  x 4 sites/sessions…$25,868.00
Third Party Evaluation Contract 

Chance 2 Dream will contract local evaluation agency, ERI, to provide quarterly monitoring (via in-person and video conferencing) visits of grant staff and ongoing monitoring of internal "process evaluation" policies and procedures.  The agency will also be responsible for developing process and outcome evaluation reports and establishing an outcome evaluation system with assessment tool development. Fee includes an annual $5,000 set aside for the air and land travel of the evaluator and his research assistant…$55,000.00

Subtotal of Contractual Requested:  $80,868.00
OTHER 
Screening of volunteers and mentors is to be conducted by New Creations Community Development Corp at a cost of $20 per applicant. 120 applications (this includes a portion of Mentors who may be rejected) X $20…$2,400.00
Subtotal of Other Requested: $2,400.00

INDIRECT COSTS
Indirect Costs will be in-kind.

Subtotal of Indirect Costs Requested:  $0

Total Year Two Grant Request: $452,969.00
In-kind Donation Descriptions and Equivalents for Year Two
In Kind - Personnel
Teacher Facilitators

(12 Part-time Teacher Facilitators  @ .10 FTE each @ 4 hours/week  x  $18/hour x 40 annual weeks)
Qualifications & Duties: Minimum Bachelors Degree; teacher certification and credential required for those facilitating youth learning stations; 4+ years teaching experience with Title I and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and Principal; will be responsible for developing lesson plans and delivering instructional mediums for the after school and parent programming workshops. Our CBO and college partners, as listed in the Project Design Section B, have agreed to cover the costs of these faculty, in-kind...$34,560.00 In-Kind Donation
Tutors

(50 Part-time Tutors  @ .10 FTE each @ 4 hours/week  x  $8/hour x 10 annual weeks of promised service)

Qualifications & Duties: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring stations with mentors and mentees. Our CBO partners, as listed in the Project Design Section B, have agreed to cover the costs of these staffing positions, in-kind...$16,000.00 In-Kind Donation
In-Kind – Travel
Student Busing

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the charter schools; the other half will be paid for out of the grant…$5,000.00 In-Kind Donation

In Kind - Materials and Supplies
Computers & Office Furniture

The 4 schools will each provide the project with full access to their site based computers  (over 150 computers) and will cover all computer maintenance expenses. Schools will also cover the costs of office furniture and computers for the Chance 2 Dream staff to use…$40,000.00 In-Kind Donation
Mentee Snacks

Equivalent to $1.50 per student for 100 students x 40 weeks. Snacks will represent an in-kind donation from the schools’ free and reduced school lunch programs…$6,000.00 In-Kind Donation

In-Kind  - Contractual Services
BB/BS, New Creations Community Development Corp, and St. Phillips have collaboratively agreed to cover the full cost of mentor orientation and monthly training/support group facilitation. We project that because of the constant influx of Mentors into the project; training will be offered for at least 20 times per year at an in-kind donation of $500 per training session…$10,000.00 In-Kind Donation
In Kind Other
Donation of classroom space for mentoring project activities including all associated utilities and janitorial expenses. 4 sites X $100 per week X 52 weeks per year…$20,800.00 In-Kind Donation

In Kind Indirect Costs
Indirect costs associated with the application are provided in-kind by the Lighthouse School District at a rate of 3% of the requested funds.  Indirect costs cover the fiscal management and oversight of the project, as well as an annual financial audit…$13,589.00 In-Kind Donation

Total Year Two In-Kind Donation Total: $145,949.00
CHANCE 2 DREAM

Budget Narrative 

Year Three

PERSONNEL

Project Director

(1.00  FTE @ 40 hours/week  x  $25/hour x 49 annual project weeks)

The C2D Project Director will oversee the development and implementation of the C2D youth mentoring project, which matches volunteer mentors with youths - one-to-one. The Project Director will ensure project quality and performance related to recruiting, screening, matching, monitoring, and closing the relationship with the mentor and child, and communicates with the mentor, parent/guardian, and child throughout the relationship. The Project Director will maintain and update the Chance 2 Dream operational Policy and Procedure Manual as needed. The Director will also develop and manage relationships with schools and community-based organizations – as well as build strong “working” relationships with the BB/BS and New Creations Community Development Corp (which are key partners). The Director will additionally: oversee the inquiry and orientation process to ensure excellent public relations; create and oversee implementation of an ongoing mentor recruitment plan; development and distribution of project marketing materials; and facilitate informational and recruitment presentations to the community and targeted organizations. The Director will support implementation of and continually oversee volunteer and Mentor screening, training, matching, support and supervision, recognition, and closure activities, as well as oversee organization and implementation of mentor/mentee group events. The Director will plan and implement recognition activities for project participants, oversee project evaluation activities, oversee mentoring project staff, and will attend regional/national conferences to increase knowledge of the mentoring project and its best practices. The Project Director must hold a minimum of a Bachelors Degree and 4 or more years experience in mentoring and/or a related youth development field… $49,000.00

Mentor Coordinators

(2 Mentor Coordinators @ 1.00  FTE each @ 40 hours/week  x  $18/hour x 49 annual project weeks)

The C2D project will operate at 4 Eastside San Antonio charter schools. Each school will employ a part time (50%) Mentor Coordinator. The project will, therefore, hire 2 full-time Coordinators which each of these staff members sharing 50% of his/her time between 2 school sites. The Mentor Coordinators will directly report to the Project Director as well as the site level Principals. The Coordinators will primarily be responsible for working in a team environment with site C2D Taskforces, partners, and school and project staff to bring the C2D project to life. Coordinators will be responsible for working with the Screening Specialists in facilitating mentor interviews, applicant intake and screening, focus groups, observation, matching, monitoring, and coordinating/overseeing implementation and scheduling of site learning stations. The Coordinator must have a minimum of a Bachelors Degree and 2 or more years experience in mentoring and/or a related youth development services field… $70,560.00  

Screening Specialists 

(Note that these staffs will be recruited from and paid from co-applicant, NCCDC, as a subcontract to the program)

(4 Specialists @ .50  FTE each @ 20 hours/week  x  $11/hour x 49 annual project weeks)

The Specialists must have expert knowledge of the mentoring project’s policies and procedures, attend site level taskforce meetings and work with the Mentor Coordinators to arrange and carry out all mentor intake activities. Specialists will co-facilitate interviews with all mentors and mentees in the project. They will work in a team environment with the Mentor Coordinator to collect mentor and mentee intake information, perform background and screening checks, review information daily and weekly with the Coordinator and Core Teams, and collaboratively develop written reports and recommendations on Mentor approval/denial. The Specialists will attend regional/national conferences to increase knowledge of mentoring projects and best practices. The Specialists must have at least an Associates Degree and 2 or more years work in case management and/or social work or public education experience… $43,120.00  

Teacher Facilitators

(12 Part-time Teacher Facilitators  @ .10 FTE each @ 4 hours/week  x  $18/hour x 40 annual weeks)
Qualifications & Duties: Minimum Bachelors Degree; teacher certification and credential required for those facilitating youth learning stations; 4+ years teaching experience with Title I and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and Principal; will be responsible for developing lesson plans and delivering instructional mediums for the after school and parent programming workshops...$34,560.00
Tutors

(8 Part-time Tutors  @ .10 FTE each @ 4 hours/week  x  $8/hour x 40 annual weeks)

Qualifications & Duties: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring stations with mentors and mentees….$10,240.00   

Subtotal of Personnel Requested:  $207,480.00

FRINGE BENEFITS
Current Fringe Benefit Rate: 21% of paid staff salaries, which covers social security, health insurance, retirement, FICA, workman's compensation, vision, and dental…$43,571.00

Subtotal Fringe Benefits Requested:  $43,571.00

TRAVEL
Two trips to Washington DC (as required by the grantor).  One trip is planned for two days, and one trip for three days.  There will be two staff members traveling for each trip. (4 round trip air fares, and a total of 10 days Per Diem [hotel, transfers and meals]) 4 X $600 (air fare) = $2,400 + 10 X $275 (Per Diem)…$7,900.00
Three Technical Assistance Workshops (as required by grantor, note that calculations are based on Washington DC as the location, although not specified in the RFP).  Each trip will be for 3 days.  1 staff member will be traveling.  (3 round trip airfares and a total of 9 days Per Diem [hotel, transfers and meals]). 3 X $600 (air fare) = $1,800 + 9 X $275 (Per Diem)…$6,750.00

Student Busing

Includes full busing for the after school/summertime/holiday project period – for enrolled children. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the charter schools; the other half will be paid for out of the grant…$5,000.00

Subtotal of Travel Requested:  $19,650.00

MATERIALS & SUPPLIES
General Supplies 

Includes general supplies for the students, staff, mentors, and facilitators of the sites, which includes paper, manipulatives, ink/toner, notebooks, printing of promotional materials/handbooks, portfolios, mentor journals, pens, postage, etc. 4 sites X $1,000 supply budget…$4,000.00

Instructional Software and Curricula - Student Subscriptions 

Reimbursement to host site schools for use of curricular materials or supplies in carrying out the mentoring program. The cost of additional subscriptions for Renaissance Learning academic software packages and the math, reading, STAR, and other instructional technology will be reimbursed to the schools. The identified packages to support the target students in the mentoring program are detailed in the Project Design, Section B, of the narrative. Learning emphasis will be on remediation (getting target students to grade standards and state standards), academic enrichment, and tutoring/homework assistance (improve academic performance). Curriculum and software subscriptions will be based on 100 Chance 2 Dream enrolled students x $950 per student subscription…$95,000.00
Subtotal of Materials & Supplies Requested:  $99,000.00

CONTRACTUAL SERVICES
Professional Development

Renaissance Learning Education Trainers will facilitate training for mentors and project staff that will: (1) concentrate on the math instructional and curricular interventions and how they are best used in a student centered learning environment. Using small group and hands-on approaches, mentor and staff attendees will learn and practice curriculum design strategies, technical applications, best practices and scaffolding instructional strategies, using assessment tools for project staff, reporting, and how to use output reports as parent and teacher communication tools; (2) focus on the Reading Renaissance comprehensive and remedial literacy intervention. Mentors and project staff will learn how to appropriately and effectively implement Reading Renaissance as attendees are introduced to the Read Now philosophy, early literacy and reading research, curriculum components, and curriculum delivery best practices. Included in this training series will be an intense Language and Literacy seminar that covers the newest reading and brain research and its impact on the areas of scaffolding instruction, phonological awareness, oral language, print awareness, and alphabet knowledge. Please note that the training fees include travel, expenses, consultants’ time, and training materials for mentors and staff; (3) provide “practitioner coaching” as its practitioners model instructional strategies and “best practices” with mentors and mentees. While onsite, practitioners will observe/evaluate existing instructional strategies (by means of skills/competency assessments and observation tools) and offer non-judgmental feedback and recommendations to mentors, staff and leadership to the continuous improvement process.  Each practitioner coach will regularly provide quarterly scheduled observations, instructional demonstrations, regular meetings and troubleshooting, and ongoing support. Training fees include travel, expenses, consultants’ time, and training materials for mentors and staff. Each training session priced @ $6,467  x 4 sites/sessions…$25,868.00
Third Party Evaluation Contract 

Chance 2 Dream will contract local evaluation agency, ERI, to provide quarterly monitoring (via in-person and video conferencing) visits of grant staff and ongoing monitoring of internal "process evaluation" policies and procedures.  The agency will also be responsible for developing process and outcome evaluation reports and establishing an outcome evaluation system with assessment tool development. Fee includes an annual $5,000 set aside for the air and land travel of the evaluator and his research assistant…$55,000.00

Subtotal of Contractual Requested:  $80,868.00
OTHER 
Screening of volunteers and mentors is to be conducted by New Creations Community Development Corp at a cost of $20 per applicant. 120 applications (this includes a portion of Mentors who may be rejected) X $20…$2,400.00
Subtotal of Other Requested: $2,400.00

INDIRECT COSTS
Indirect Costs will be in-kind.

Subtotal of Indirect Costs Requested:  $0

Total Year Three Grant Request: $452,969.00
In-kind Donation Descriptions and Equivalents for Year Three
In Kind - Personnel
Teacher Facilitators

(12 Part-time Teacher Facilitators  @ .10 FTE each @ 4 hours/week  x  $18/hour x 40 annual weeks)
Qualifications & Duties: Minimum Bachelors Degree; teacher certification and credential required for those facilitating youth learning stations; 4+ years teaching experience with Title I and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and Principal; will be responsible for developing lesson plans and delivering instructional mediums for the after school and parent programming workshops. Our CBO and college partners, as listed in the Project Design Section B, have agreed to cover the costs of these faculty, in-kind...$34,560.00 In-Kind Donation
Tutors

(50 Part-time Tutors  @ .10 FTE each @ 4 hours/week  x  $8/hour x 10 annual weeks of promised service)

Qualifications & Duties: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all mentor orientations, trainings, and cultural competency training; report to the Mentor Coordinators and site Principals; will be responsible for working in the tutoring stations with mentors and mentees. Our CBO partners, as listed in the Project Design Section B, have agreed to cover the costs of these staffing positions, in-kind...$16,000.00 In-Kind Donation
In-Kind – Travel
Student Busing

Student busing to/from the school sites and to/from the child’s home, as needed. Student busing is projected at approximately 250 trips at $40 per trip. Half of these expenses will be covered, in-kind, by the charter schools; the other half will be paid for out of the grant…$5,000.00 In-Kind Donation

In Kind - Materials and Supplies
Computers & Office Furniture

The 4 schools will each provide the project with full access to their site based computers  (over 150 computers) and will cover all computer maintenance expenses. Schools will also cover the costs of office furniture and computers for the Chance 2 Dream staff to use…$40,000.00 In-Kind Donation
Mentee Snacks

Equivalent to $1.50 per student for 100 students x 40 weeks. Snacks will represent an in-kind donation from the schools’ free and reduced school lunch programs…$6,000.00 In-Kind Donation

In-Kind  - Contractual Services
BB/BS, New Creations Community Development Corp, and St. Phillips have collaboratively agreed to cover the full cost of mentor orientation and monthly training/support group facilitation. We project that because of the constant influx of Mentors into the project; training will be offered for at least 20 times per year at an in-kind donation of $500 per training session…$10,000.00 In-Kind Donation

In Kind Other
Donation of classroom space for mentoring project activities including all associated utilities and janitorial expenses. 4 sites X $100 per week X 52 weeks per year…$20,800.00 In-Kind Donation

In Kind Indirect Costs
Indirect costs associated with the application are provided in-kind by the Lighthouse School District at a rate of 3% of the requested funds.  Indirect costs cover the fiscal management and oversight of the project, as well as an annual financial audit…$13,589.00 In-Kind Donation

Total Year Three In-Kind Donation Total: $145,949.00
                                                                Everybody can be great because anybody can serve. You don't have to have college 

                                                                         degree to serve...you only need a heart full of grace...a soul generated by love. 
                                                                                                                                                               Dr. Martin Luther King Jr. (1929-1968)

