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Parents Engaged As Real Leaders
BUDGET NARRATIVE

(September 1, 2006 – August 31, 2011)

The combined total of funds set aside to expand and implement PAT and related

 early childhood programs for parents meets and exceeds 30% of the annual PIRC budget. 

These line items are marked in yellow.

	Budget Line Item Description
	Grant 

Request Year 1
	Grant 

Request Year 2
	Grant 

Request Year 3
	Grant 

Request Year 4
	Grant

Request

Year 5
	In-Kind Donation Year 1
	In-Kind Donation Year 2
	In-Kind Donation Year 3
	In-Kind Donation Year 4
	In-Kind Donation Year 5

	Personnel 
	
	
	
	
	
	
	
	
	
	

	Executive Directors

(6 @ 10%-15% FTE each)($55,000 

average salary per Director)

     The Executive Director of Challenges and the Directors of each of the main PEARL service centers have agreed to dedicate 10-15% of their time to help supervise and support start-up efforts of the program on their sites. Specifically, these leaders have agreed to: join and participate on the PEARL Steering Committees; provide a portion of their time to help oversee and supervise the PEARL program and staff on their respective sites as needed; recruit their qualified, highly competent personnel and volunteers to apply for positions in the program or donate their time to help operate the programming; and actively support all evaluation efforts which may entail the sharing of agency service data, personnel records, and other information sources.


	$0
	$0
	$0
	$0
	$0
	$42,900
	$42,900
	$42,900
	$42,900
	$42,900

	Program Director 

(1 FTE @ 40 hours/week, 52 week annual employment contract, $48,000 annual salary based on set pay scale).  

     Please note that projected salaries of all PEARL personnel are based on agency-approved pay scales. A full time Program Director, who is a proven leader in parent education with exceptional, long-time experience in implementing PAT and family involvement models in a school and community setting and with a strong background in managing grant programs will be hired and paid for by the PIRC grant. The primary responsibility of the Director will be to engage all partners and establish/monitor partner and direct PEARL services; to develop and manage the RFA granting process; to hire and supervise the PEARL administrative staff; to assist the PEARL sites with start-up assistance; to consistently visit the centers to offer monitoring and implementation support; and to schedule and oversee the annual conference and the parent and teacher workshop events and town hall forums. The Director will report to the Parents As Leaders Taskforce. Candidate must have at least a Masters Degree in Education or Social Service related field with 5 or more years direct experience in delivering parent education, outreach, and teacher development services and grant management related activities. Challenges will attempt to absorb this position within its system of operations using discretionary and other operational funds at the end of the grant funding term. 


	$48,000
	$48,000
	$48,000
	$48,000
	$48,000
	$0
	$0
	$0
	$0
	$0

	Site Coordinators 

(5 @ .75 FTE each)(30 hours/week, 52 week annual employment contract, $30,000 annual salary based on set pay scale).

     Every PEARL Center will employ a Site Coordinator who will be responsible for managing the day-to-day operations of the center, facilitating the Steering Committee, implementing and supervising the parent education activities of the center, and ensuring the goals, objectives, and activities of the program are met. Reflective supervision will be a main strategy used when working with staff. The Coordinators will report directly to the Program Director and their respective Steering Committees. Coordinators must have at least a Bachelors Degree in education or an early childhood related field; at least 3 years of leadership and experience in running and managing parent education and family literacy programs; and extensive experience in working with high needs parents and public Title I schools. As with all staff, prior training and certification in PAT Born to Learn, cultural competency, and family outreach are vital.

	$150,000
	$150,000
	$150,000
	$150,000
	$150,000
	$0
	$0
	$0
	$0
	$0

	Parent Educators

(15 @ 1.00 FTE each)(40 hours/week, 52 week annual employment contract, $30,000 annual salary based on set pay scale).

     Every PEARL Center will employ 3 full-time Parent Educators. Note that our partners have agreed to cover the in-kind personnel cost of at least one of these educators per site. Therefore, 10 educators will be paid for with the grant and 5 will be covered through existing agency resources. Parent Educators must have child development knowledge, experience in working with families and young children, excellent communication skills, the ability to adopt to new situations, and good organizational skills (personal parent experience is a plus). Educators should have at least a 2 to 4 year college degree in early childhood education or a related field (work experience may be substituted for a degree).


	$300,000
	$300,000
	$300,000
	$300,000
	$300,000
	$150,000
	$150,000
	$150,000
	$150,000
	$150,000

	Outreach Workers 

(5 @ .25 FTE each)(10 hours/week, 52 week annual employment contract, $7,200 annual salary based on set pay scale).

     The PEARL Outreach Workers will coordinate the family service plans, case management systems, and community outreach activities. This may include disseminating informational materials throughout the targeted communities, hosting registration and informational booths about the program at education agencies, and much more. Three of the positions will be covered, in-kind, by the existing staff of the PEARL center agencies and Challenges. Qualifications of the workers include a minimum of 2 years case management and outreach experience in working with high needs families, Associates Degree in human or social services related field preferred, bilingual also preferred.


	$14,400
	$14,400
	$14,400
	$14,400
	$14,400
	$21,600
	$21,600
	$21,600
	$21,600
	$21,600

	Education Specialists 

(2 @ .25 FTE each)(10 hours/week, 52 week annual employment contract, $10,000 annual salary based on set agency pay scale).

     The PEARL Education Specialists will be responsible for assisting the Program Director in facilitating school improvement town hall forums, for presenting to educators at the national and regional conferences and workshops, and for joining the TA teams to support PIRC education agencies in their model adoptions and implementation of school improvement strategies. Qualifications of the specialists include a minimum of 5 years experience as a public school teacher/administrator/early childhood specialist, exceptional knowledge of North Carolina accountability mandates and state standards, and school improvement planning experience. Masters Degree in education related field preferred.


	$20,000
	$20,000
	$20,000
	$20,000
	$20,000
	$0
	$0
	$0
	$0
	$0

	In-Kind Direct Service Staff 

(15 @ .25 FTE each)($38,000 average salary per staff member)

    Challenges and its partners that will the PEARL service centers have agreed to recruit several members of their existing direct service staff to dedicate at least 25% of their work hours to help implement the parent education programming. These direct service staff members include family and drug/alcohol counselors, mental health specialists, HR specialists, technologists, adult literacy specialists, and teachers.


	$0
	$0
	$0
	$0
	$0
	$142,500
	$142,500
	$142,500
	$142,500
	$142,500

	Fringe Benefits
	
	
	
	
	
	
	
	
	
	

	     Fringe benefits for the PEARL program staff are budgeted at the rate of 12% per designated staff member per year, which covers health, dental, retirement, social security, workman’s compensation, and FICA.  


	$63,888
	$63,888
	$63,888
	$63,888
	$63,888
	$0
	$0
	$0
	$0
	$0

	Travel
	
	
	
	
	
	
	
	
	
	

	Travel for Staff and Contractors

-Covers the cost of the Program Director’s travel to the annual grantee meeting in Washington DC and the national PAT 3-day conference. Request includes the cost of 2 round trip airfares ($800) and per diem at the agency set rate of $175 per day for 5 days. Total cost is: $1,675.

-Covers the mileage of TA teams, staff, and trainers to travel throughout their regions to provide the PEARL services at e-NC centers and in parent homes. We have estimated that these individuals will travel 30,000 miles each year at $.40-$.45 average cents per mile.

-Gas stipends will be provided to families and Steering Committee members to encourage participation at the center activities. It is estimated that 50 stipends of $10 each will be disseminated annually.


	$14,925
	$14,925
	$14,925
	$14,925
	$14,925
	$0
	$0
	$0
	$0
	$0

	Materials & Supplies
	
	
	
	
	
	
	
	
	
	

	Office Supplies

   Covers the cost of the general office supplies to be used by the program staff, including paper, pens, printer cartridges, professional printing of promotional items and brochures, copies of assessments, etc. 

     The in-kind contribution covers donated items (i.e., desks, file cabinets, office chairs, other office equipment, job announcement advertising costs) for use by/for program staff. Please also note that many of the promotional items and brochures to be disseminated to parents will be existing materials of our partners and will have already been developed and printed.


	$10,500
	$10,500
	$10,500
	$10,500
	$10,500
	$10,500
	$10,500
	$10,500
	$10,500
	$10,500

	PEARL and Golden Apple Lending Libraries

    Inventory for the PEARL libraries and the Golden Apple Lending Libraries will include the following:

-PAT Knowledge Path Early Literacy Kit Music CD 

-PAT Early Book Stages 0-5 Video Series (6@$30 each)

-PAT Advocacy Video (6@$10 each)

-PAT Begin with Love Spanish and English DVD (12@$17 each)

-PAT Early Book Stages DVD’s

-Family Living and Learning Trade Books (6 sets@$20 each)

-Einstein Manipulative Toolkits (6 sets@$50each)

-The College Bound Family Handbook with SAT and ACT Prep (6@$25each + $135 for DVD series)

-Computer terminals to watch DVD’s and use for resource access (12@$900each)

-Initiative to Eliminate the Achievement Gap Booklets (50@$10 each)

     In-kind: Challenges and its partners will donate 30 additional computer terminals (30@$900) and $7,000 worth of manipulatives, books, literature, magazines, calculators, and related items to the centers.
	$12,887
	$12,887
	$12,887
	$12,887
	$12,887
	$34,000
	$34,000
	$34,000
	$34,000
	$34,000

	Curriculum and Instructional Materials

-PAT Spanish version of the 2005 Prenatal to Three Curriculum and handouts for PAT Educators

-PAT High 5 Low Fat/Health Families Training CD and booklets

-PAT Supporting Families of Children with Special Needs Handbooks for PAT Educators

-Parents As Teachers Literacy Kits for each Educator

-PAT 2005 Edition of Born to Learn Prenatal to 3 (includes new human diversity section, research updates, and a focus on quality standards)  for each Educator

-PAT 2005 Supervisor's Manual for PAT administrators 

-PAT assessment toolkits, which include the program evaluation handbook, self-assessment package, and related materials

-L2 Coordinators Materials 

-Reading Starts with Us and Parenting Skills Toolkits 

-L2 Parent Toolkits and Materials for all implementation sites 

-Shipping and handling of materials plus state required sales tax 


	$158,000
	$158,000
	$158,000
	$158,000
	$158,000
	$0
	$0
	$0
	$0
	$0

	Purchased/Contracted Services
	
	
	
	
	
	
	
	
	
	

	Substitute/Teacher Stipends

    Covers the estimated cost of substitute teachers or stipends to cover teachers’ time for training participation outside of their employment contract hours at an average cost of $50 per training. Note that most of our partnering school districts have agreed to use existing resources to cover the cost of this line item as an in-kind donation to the program to enhance training participation levels of their teachers.


	$3,000
	$3,000
	$3,000
	$3,000
	$3,000
	$23,000
	$23,000
	$23,000
	$23,000
	$23,000

	PEARL Website Development

     Contract to develop and maintain website and PEARLNET. A portion of this cost will be covered, in-kind, by the Challenges’ technologists.
	$4,000
	$4,000
	$4000
	$4000
	$4000
	$3,000
	$3,000
	$3,000
	$3,000
	$3,000

	Subgrants

-Campus-based model adoption subgrants (2 x $10,000 each)

-Parents-in-Residence model adoption subgrants (2 x $10,000 each)


	$40,000
	$40,000
	$40,000
	$40,000
	$40,000
	$0
	$0
	$0
	$0
	$0

	Trainers

     Covers the cost of trainers and TA experts from L2, FAST, PEP, and NCPAT to deliver a total of 65 trainings, per year, to PEARL staff, educators, and parents. The description of these trainings are included in the Program Design Chart. Cost per training is approximately $500-$1,500 x 65 separate presentations = approximately $60,250. Travel costs are budgeted under the travel section above. Donated trainer materials and preparations costs are provided by PEP trainers and NCCAT.


	$60,250
	$60,250
	$60,250
	$60,250
	$60,250
	$9,675
	$9,675
	$9,675
	$9,675
	$9,675

	Third Party Evaluation

     Covers the flat fee estimate for the time of the third party evaluator and her research team from GEP to be contracted to perform the experimental design evaluation duties and reporting as mandated by the grantor. Total cost additionally covers all travel and materials acquisition cost involved. The in-kind costs cover the donated use of the agency’s online surveying technology and research assistance staff.


	$99,000
	$99,000
	$99,000
	$99,000
	$99,000
	$10,075
	$10,075
	$10,075
	$10,075
	$10,075

	Other Costs
	
	
	
	
	
	
	
	
	
	

	PEARL Center Facilities

    Challenges and its partners who own the 5 main PEARL host sites have agreed to open their state-of-the-art facilities to help run the program. The 5 PEARL centers all have existing school and family libraries which will be expanded with PIRC resources and will be available for full access to PIRC parents. The centers additionally have classrooms, multi-purpose meeting rooms, and cafeterias – all of which will be available, free of cost, for program use. This also includes the donated cost of janitorial services and utilities (water, gas, electric, telephone, etc). The PEARL facilities are all fully wired with telephone lines, T1 and network lines, and computer technology labs with assistive technology devices. The breakdown of donated facility access and program usage costs includes: 2,800 sq. ft. program space per facility x $.10 cost per sq. ft. per day x 250 direct service days per year x 5 facilities = $350,000 per year.

    The e-NC rural technology centers will also be available for use by the program. A small user fee has been requested by the rural access authority to help pay for a portion of the utilities costs of the centers; however, all other space, internet access, and related costs are considered donated expenses. The breakdown of donated costs includes: 700 sq. ft. per facility x $.10 cost per sq. ft. per day x 100 direct service days per year x 30 facilities = $210,000 per year. Two percent of this cost will be paid for with the grant, the remainder will be in-kind.


	$4,200
	$4,200
	$4,200
	$4,200
	$4,200
	$555,800
	$555,800
	$555,800
	$555,800
	$555,800

	Indirect Cost
	
	
	
	
	
	
	
	
	
	

	     Designated indirect cost rate of 2% will be split between the grant request and the in-kind of the applicant (Challenges) to cover fiscal management costs, accounting costs, and auditing expenses.


	$10,030
	$10,030
	$10,030
	$10,030
	$10,030
	$10,030
	$10,030
	$10,030
	$10,030
	$10,030

	Annual Totals
	$1,013,080
	$1,013,080
	$1,013,080
	$1,013,080
	$1,013,080
	$1,013,080
	$1,013,080
	$1,013,080
	$1,013,080
	$1,013,080
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