	Budget Narrative

	Year 1: July 2005 - June 2006

	SOAR Advanced Placement Incentive Grant

	Eagle Academies of Texas, Lead Fiscal Agency

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expense Categories and Descriptions
	Grant Amount            Requested
	In-Kind Amount Committed by Eagle Academies & Partners

	 
	 
	 
	 
	 
	 
	 
	 
	 

	1. Personnel 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Program Director 
	
	
	
	
	 $         60,000.00 
	 $           5,000.00 

	1.00 FTE @ 12 month standard employment contract = $65,000 annual salary scale position for doctorate level employee with 10 or more years experience. Eagle Academies has agreed to cover, in-kind, $5,000 of the position with its entitlement funds; therefore, only $60,000 of the position will be paid for by the grant. Qualifications: Strong leadership ability, strong interpersonal skills, extensive experience in grant management, and experience in organizing/operating advanced placement studies at the middle school and high school level. Job posting will be advertised for a minimum of 5 years experience working as a pre-AP and/or AP teacher or administrator in the public-charter school environment, teacher/administrator certification and masters degree preferred. Dr. Antoine, the proposed staff member who will fill this position, holds a doctorate degree in education and more than 20 years of experience in these areas. 
	 
	 

	The Program Director will be responsible for the hiring and supervision of all direct and administrative program staff; recruitment and coordination of school and community partners to meet the in-kind and resource donation/programming requirements of the grant proposal; working with vendors and partners to schedule and carry out training that is reflective of teacher needs and best practices; attendance at all relevant national and regional trainings – and sharing/presenting such training content and materials to program staff and vertical teams; carrying out the professional development needs assessment process; working with practitioners and coaches of the program to implement classroom assessments and observations according to best practice inventories; working with central office and school administration to deploy a purchase order and budget management system to ensure all grant funds are expended appropriately and accurately; and working with the evaluator of the grant to support the process, outcome, and assessment evaluation activities that are outlined in the evaluation plan.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	SOAR Site Coordinators
	 
	 
	 
	 
	$       210,000.00 
	 $                      -   

	(6 Site Coordinators) x (1.00 FTE each).  The 6 Full-Time Site Coordinators will be paid for out of the grant @ 40 hours per week x $25 per hour x a 35 week employment agreement = $35,000 per Coordinator. $35,000 x 6 Site Coordinators =$210,000. Staff to fill the Site Coordinator positions have not yet been identified among the sites, however, we have attached resumes of potential qualified candidates who represent traditionally underserved minority groups and who have expressed interest in filling the positions. Each of the SOAR Site Coordinators will be responsible for rotating among 4-5 nearby school sites within their given region. The Coordinators will be the key triage staff members who will help establish entrance standardization policies and procedures as well as oversee and organize student recruitment activities. 
	 
	 

	The Coordinators will further organize and coordinate all student registration and triaging activities, student morning and after school academies, college credit concurrent enrollment agreements with colleges/universities, vertical team meetings, and communications between VHS and the school sites to ensure students are able to successfully matriculate through the program. Coordinators must have strong leadership abilities, strong interpersonal skills, extensive experience in grant management, and experience in organizing /operating advanced placement studies at the middle school and high school level. Minimum 3 years experience working as a pre-AP and/or AP teacher or administrator in the public-charter school environment, current teacher/administrator certification and masters degree (preferred). Coordinators must also have completed or be willing to complete the intensive site coordinator training from VHS, as well as 20 additional training hours in pre-AP and AP curriculum, instruction, student recruitment, student preparation, and assessment best practices as related to the program.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 


	 
	 
	 
	 
	 
	 
	 

	SOAR Triage Guidance Counselors
	 
	 
	 
	$                      -   
	undetermined 

	(6 Counselors) x (1.00 FTE each). Salaries differ based on experience and education. Note that Eagle will attempt to absorb these positions within its existing counselor infrastructure during year one. We have attached resumes of existing qualified Counselor candidates who represent traditionally underserved minority groups and who have expressed potential interest in working in the program. Each of the SOAR Counselors will be responsible for rotating with the Site Coordinators among 4-5 nearby school sites within their given region. The Counselors will work as a triage staff member on their given sites who will help facilitate the VHS entrance standardization policies and procedures as well as facilitate student recruitment, scheduling, and academic planning activities. 
	 
	 

	The Counselors will further organize and coordinate parent workshops as well as support student registration and triaging activities, student academies, and academic planning/monitoring. Minimum 3 years experience working as a licensed guidance Counselor in the public-charter school environment with masters degree in counseling preferred. Qualified Counselors must also have completed or be willing to complete – immediately upon hiring – the intensive Building Success and other indicated College Board trainings, as well as 10 additional training hours in pre-AP and AP student guidance, student recruitment, and student preparation best practices from VHS as related to the program.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 


	 
	 
	 
	 
	 
	 
	 

	Triage Practitioner Teachers
	 
	 
	 
	$                      -   
	 undetermined 

	(28 Teachers) x (1.00 FTE each).  Salaries differ based on experience and education. Note that Eagle will attempt to absorb these positions within its existing teacher infrastructure during year one. As the proposed grant funded Practitioner Teachers have not yet been identified, we have attached resumes of existing qualified Teacher candidates who represent traditionally underserved minority groups and who have expressed potential interest in filling the position (please see attachments). Each of the Triage Practitioner Teachers will be responsible for joining the triage and Vertical Training teams per each site. 
	 
	 

	The Teacher Practitioners will be responsible for working as vertical team leaders, classroom practitioners and demonstrators, carrying out student and parent recruitment activities, administering and proctoring AP tests, and developing-instructing the 6 brand new VHS pre-AP and AP courses. Minimum 3 years experience working as a pre-AP and/or AP teacher in the public-charter school environment, current teacher certification/licensure required, and masters degree preferred. Qualified Teacher Practitioners must also have completed or be willing to complete – immediately upon hiring – the intensive Vertical Team, TLC, and Building Success trainings through The College Board and VHS (which are nationally recognized trainings in the area of advanced studies instruction). During the program period, they must also complete at least 20 annual training hours in pre-AP and AP curriculum development, instruction, pedagogy, assessment, and other best practices as related to the program. 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Volunteer Tutors & Mentors
	
	
	
	 $                      -   
	 $       175,000.00 

	(50 Part-time Volunteer Tutors and Mentors  @ .10 FTE each @ 4 hours/week  x 10 annual weeks of promised service). Note that all of these positions will be donated, in-kind, by our partner agencies, and salary projections are estimated based on the different salary scales of partners. Qualifications: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all program orientations, trainings, and cultural competency training; report to the Site Coordinators and site Principals; will be responsible for working in the morning and after school academies - performing pen pal, tutoring, and academic mentoring services. 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	2. Fringe Benefits
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Fringe Benefits covers ERA, retirement, Medicare, social security, medical, dental, and FICA. Note that several staffing members will work as at-will independent staff contractors and have requested to not have benefits taken out of their paychecks.
	 $         20,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	3. Travel
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	In-State Travel
	
	
	
	
	
	 
	 

	Mileage reimbursement for administrative staff to perform their regional job rotations among their assigned 4-5 sites. Mileage is projected to be $.25 per mile (the district established mileage reimbursement rate) x an average of 50 miles per week of travel per staff x 30 in-session annual weeks x estimated number of traveling staff members = $5,925 mileage reimbursement total per year.
	 $           5,925.00 
	 $                      -   

	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Out of State Travel
	
	
	
	
	 $              850.00 
	 $                      -   

	Out of state travel covers the full cost of 1 staff member to attend the annual mandatory grantees conference in Washington DC. Cost estimate includes the projected rate of air fare ($600 per round trip) and per diem ($125/day x 2 days = $250) = $850 annual out-of-state travel cost.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Out of state travel additionally covers the full cost of the program evaluator and selected trainers to each perform a minimum of 2 site visits to the district and school offices to carry out fidelity checks/monitoring or direct staff training, respectively. Cost estimate includes the projected rate of air fare ($600 per round trip x 3 contractors = $1,800) and per diem ($125/day x 2 days x 3  contractors = $750) = $2,550 annual out-of-state travel cost for contractors.
	 $           2,550.00 
	 $                      -   

	 


	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	4. Materials and Supplies
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	1.Promotional materials, general office supplies, and graphic design of posters, brochures, and handouts; to be covered by partners and schools, in-kind.
	 $                      -   
	 $         10,500.00 

	2.Curriculum and instructional technology materials and supplies for students to complete the pre-AP courses, AP courses, AP exams, and the after school and morning academies, to be purchased from VHS and selected vendors as described in the grant narrative. Costs are based on a flat fee subscription rate per student x 3,500 students.
	 $       229,750.00 
	 $                      -   

	3.Computer workstations for students to use to complete pre-AP and AP online assignments and academy/other related programming @ $900 cost per unit x 200 computers needed for this program year's implementation = $190,000
	 $       190,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	5. Purchased/Contracted Services
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Training Costs
	
	
	
	
	
	 $       152,925.00 
	 $                      -   

	Training fees cover the annual Vertical Team and Building Success training from The College Board; attendance at the national AP conference; the proposed online and face-to-face training, mentoring, and practitioner coaching services and related materials cost for all staff and Vertical Teams - including the graduate level training sessions - from VHS and other identified training vendors.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Third Party Evaluation Team
	
	
	
	 $         98,000.00 
	 $                      -   

	The program evaluator will hold a doctorate degree (preferred) with extensive research experience in the methodology and implementation of experimental design research to measure student achievement and will be a member/former member of an accredited college/university faculty. Assisting the evaluator will be research assistants to help sites carry out the direct administration of surveys and to support the evaluator in coding and aggregating statistical data. 
	 
	 

	The evaluator will consult with the Program Director, Site Coordinators, and administration of participating schools at intervals throughout the program to design or select measurement devices and data collection and aggregation methodology that will provide data on teacher implementation of program practices, equity of access to advanced courses, process evaluation and fidelity, parental involvement, and student achievement. The evaluator will be responsible for interpreting data using sound T-testing and other statistically appropriate techniques – and developing annual and regular written progress reports to USDOE and program administration – which will be used as a program planning tool to improve upon the best practices of SOAR and modify activities in a cycle of continuous improvement.
	 
	 

	6. Other Costs
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Indirect Cost - 3% indirect cost rate as requested by Eagle Academies to cover secretarial, payroll, and related evaluation and administrative overhead expenses to run the program.
	 $         30,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 Grant Request 
	 *In-Kind 

	Expense Total Per Year
	 
	 
	 
	 
	 $    1,000,000.00 
	 $       190,500.00 

	
	
	
	
	
	
	
	
	

	Note that In-kind is subject to change based on the availability of resources. Please see
	
	

	partnership chart in the attachments of this grant for additional in-kind amounts from partnering agencies.
	
	

	
	
	
	
	
	
	
	
	


	Budget Narrative

	Year 2: July 2006 - June 2007

	SOAR Advanced Placement Incentive Grant

	Eagle Academies of Texas, Lead Fiscal Agency

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expense Categories and Descriptions
	Grant Amount            Requested
	In-Kind Amount Committed by Eagle Academies & Partners

	 
	 
	 
	 
	 
	 
	 
	 
	 

	1. Personnel 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Program Director 
	
	
	
	
	 $         60,000.00 
	 $           5,000.00 

	1.00 FTE @ 12 month standard employment contract = $65,000 annual salary scale position for doctorate level employee with 10 or more years experience. Eagle Academies has agreed to cover, in-kind, $5,000 of the position with its entitlement funds; therefore, only $60,000 of the position will be paid for by the grant. Qualifications: Strong leadership ability, strong interpersonal skills, extensive experience in grant management, and experience in organizing/operating advanced placement studies at the middle school and high school level. Job posting will be advertised for a minimum of 5 years experience working as a pre-AP and/or AP teacher or administrator in the public-charter school environment, teacher/administrator certification and masters degree preferred. Dr. Antoine, the proposed staff member who will fill this position, holds a doctorate degree in education and more than 20 years of experience in these areas. 
	 
	 

	The Program Director will be responsible for the hiring and supervision of all direct and administrative program staff; recruitment and coordination of school and community partners to meet the in-kind and resource donation/programming requirements of the grant proposal; working with vendors and partners to schedule and carry out training that is reflective of teacher needs and best practices; attendance at all relevant national and regional trainings – and sharing/presenting such training content and materials to program staff and vertical teams; carrying out the professional development needs assessment process; working with practitioners and coaches of the program to implement classroom assessments and observations according to best practice inventories; working with central office and school administration to deploy a purchase order and budget management system to ensure all grant funds are expended appropriately and accurately; and working with the evaluator of the grant to support the process, outcome, and assessment evaluation activities that are outlined in the evaluation plan.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	SOAR Site Coordinators
	 
	 
	 
	 
	$       210,000.00 
	 $                      -   

	(6 Site Coordinators) x (1.00 FTE each).  The 6 Full-Time Site Coordinators will be paid for out of the grant @ 40 hours per week x $25 per hour x a 35 week employment agreement = $35,000 per Coordinator. $35,000 x 6 Site Coordinators =$210,000. Staff to fill the Site Coordinator positions have not yet been identified among the sites, however, we have attached resumes of potential qualified candidates who represent traditionally underserved minority groups and who have expressed interest in filling the positions. Each of the SOAR Site Coordinators will be responsible for rotating among 4-5 nearby school sites within their given region. The Coordinators will be the key triage staff members who will help establish entrance standardization policies and procedures as well as oversee and organize student recruitment activities. 
	 
	 

	The Coordinators will further organize and coordinate all student registration and triaging activities, student morning and after school academies, college credit concurrent enrollment agreements with colleges/universities, vertical team meetings, and communications between VHS and the school sites to ensure students are able to successfully matriculate through the program. Coordinators must have strong leadership abilities, strong interpersonal skills, extensive experience in grant management, and experience in organizing /operating advanced placement studies at the middle school and high school level. Minimum 3 years experience working as a pre-AP and/or AP teacher or administrator in the public-charter school environment, current teacher/administrator certification and masters degree (preferred). Coordinators must also have completed or be willing to complete the intensive site coordinator training from VHS, as well as 20 additional training hours in pre-AP and AP curriculum, instruction, student recruitment, student preparation, and assessment best practices as related to the program.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 


	 
	 
	 
	 
	 
	 
	 

	SOAR Triage Guidance Counselors
	 
	 
	 
	$                      -   
	undetermined 

	(6 Counselors) x (1.00 FTE each). Salaries differ based on experience and education. Note that Eagle will attempt to absorb these positions within its existing counselor infrastructure during year one. We have attached resumes of existing qualified Counselor candidates who represent traditionally underserved minority groups and who have expressed potential interest in working in the program. Each of the SOAR Counselors will be responsible for rotating with the Site Coordinators among 4-5 nearby school sites within their given region. The Counselors will work as a triage staff member on their given sites who will help facilitate the VHS entrance standardization policies and procedures as well as facilitate student recruitment, scheduling, and academic planning activities. 
	 
	 

	The Counselors will further organize and coordinate parent workshops as well as support student registration and triaging activities, student academies, and academic planning/monitoring. Minimum 3 years experience working as a licensed guidance Counselor in the public-charter school environment with masters degree in counseling preferred. Qualified Counselors must also have completed or be willing to complete – immediately upon hiring – the intensive Building Success and other indicated College Board trainings, as well as 10 additional training hours in pre-AP and AP student guidance, student recruitment, and student preparation best practices from VHS as related to the program.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 


	 
	 
	 
	 
	 
	 
	 

	Triage Practitioner Teachers
	 
	 
	 
	$                      -   
	 undetermined 

	(28 Teachers) x (1.00 FTE each).  Salaries differ based on experience and education. Note that Eagle will attempt to absorb these positions within its existing teacher infrastructure during year one. As the proposed grant funded Practitioner Teachers have not yet been identified, we have attached resumes of existing qualified Teacher candidates who represent traditionally underserved minority groups and who have expressed potential interest in filling the position (please see attachments). Each of the Triage Practitioner Teachers will be responsible for joining the triage and Vertical Training teams per each site. 
	 
	 

	The Teacher Practitioners will be responsible for working as vertical team leaders, classroom practitioners and demonstrators, carrying out student and parent recruitment activities, administering and proctoring AP tests, and developing-instructing the 6 brand new VHS pre-AP and AP courses. Minimum 3 years experience working as a pre-AP and/or AP teacher in the public-charter school environment, current teacher certification/licensure required, and masters degree preferred. Qualified Teacher Practitioners must also have completed or be willing to complete – immediately upon hiring – the intensive Vertical Team, TLC, and Building Success trainings through The College Board and VHS (which are nationally recognized trainings in the area of advanced studies instruction). During the program period, they must also complete at least 20 annual training hours in pre-AP and AP curriculum development, instruction, pedagogy, assessment, and other best practices as related to the program. 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Volunteer Tutors & Mentors
	
	
	
	 $                      -   
	 $       175,000.00 

	(50 Part-time Volunteer Tutors and Mentors  @ .10 FTE each @ 4 hours/week  x 10 annual weeks of promised service). Note that all of these positions will be donated, in-kind, by our partner agencies, and salary projections are estimated based on the different salary scales of partners. Qualifications: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all program orientations, trainings, and cultural competency training; report to the Site Coordinators and site Principals; will be responsible for working in the morning and after school academies - performing pen pal, tutoring, and academic mentoring services. 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	2. Fringe Benefits
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Fringe Benefits covers ERA, retirement, Medicare, social security, medical, dental, and FICA. Note that several staffing members will work as at-will independent staff contractors and have requested to not have benefits taken out of their paychecks.
	 $         20,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	3. Travel
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	In-State Travel
	
	
	
	
	
	 
	 

	Mileage reimbursement for administrative staff to perform their regional job rotations among their assigned 4-5 sites. Mileage is projected to be $.25 per mile (the district established mileage reimbursement rate) x an average of 50 miles per week of travel per staff x 30 in-session annual weeks x estimated number of traveling staff members = $5,925 mileage reimbursement total per year.
	 $           5,925.00 
	 $                      -   

	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Out of State Travel
	
	
	
	
	 $              850.00 
	 $                      -   

	Out of state travel covers the full cost of 1 staff member to attend the annual mandatory grantees conference in Washington DC. Cost estimate includes the projected rate of air fare ($600 per round trip) and per diem ($125/day x 2 days = $250) = $850 annual out-of-state travel cost.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Out of state travel additionally covers the full cost of the program evaluator and selected trainers to each perform a minimum of 2 site visits to the district and school offices to carry out fidelity checks/monitoring or direct staff training, respectively. Cost estimate includes the projected rate of air fare ($600 per round trip x 3 contractors = $1,800) and per diem ($125/day x 2 days x 3  contractors = $750) = $2,550 annual out-of-state travel cost for contractors.
	 $           2,550.00 
	 $                      -   

	 


	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	4. Materials and Supplies
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	1.Promotional materials, general office supplies, and graphic design of posters, brochures, and handouts; to be covered by partners and schools, in-kind.
	 $                      -   
	 $         10,500.00 

	2.Curriculum and instructional technology materials and supplies for students to complete the pre-AP courses, AP courses, AP exams, and the after school and morning academies, to be purchased from VHS and selected vendors as described in the grant narrative. Costs are based on a flat fee subscription rate per student x 3,500 students.
	 $       229,750.00 
	 $                      -   

	3.Computer workstations for students to use to complete pre-AP and AP online assignments and academy/other related programming @ $900 cost per unit x 200 computers needed for this program year's implementation = $190,000
	 $       190,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	5. Purchased/Contracted Services
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Training Costs
	
	
	
	
	
	 $       152,925.00 
	 $                      -   

	Training fees cover the annual Vertical Team and Building Success training from The College Board; attendance at the national AP conference; the proposed online and face-to-face training, mentoring, and practitioner coaching services and related materials cost for all staff and Vertical Teams - including the graduate level training sessions - from VHS and other identified training vendors.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Third Party Evaluation Team
	
	
	
	 $         98,000.00 
	 $                      -   

	The program evaluator will hold a doctorate degree (preferred) with extensive research experience in the methodology and implementation of experimental design research to measure student achievement and will be a member/former member of an accredited college/university faculty. Assisting the evaluator will be research assistants to help sites carry out the direct administration of surveys and to support the evaluator in coding and aggregating statistical data. 
	 
	 

	The evaluator will consult with the Program Director, Site Coordinators, and administration of participating schools at intervals throughout the program to design or select measurement devices and data collection and aggregation methodology that will provide data on teacher implementation of program practices, equity of access to advanced courses, process evaluation and fidelity, parental involvement, and student achievement. The evaluator will be responsible for interpreting data using sound T-testing and other statistically appropriate techniques – and developing annual and regular written progress reports to USDOE and program administration – which will be used as a program planning tool to improve upon the best practices of SOAR and modify activities in a cycle of continuous improvement.
	 
	 

	6. Other Costs
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Indirect Cost - 3% indirect cost rate as requested by Eagle Academies to cover secretarial, payroll, and related evaluation and administrative overhead expenses to run the program.
	 $         30,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 Grant Request 
	 *In-Kind 

	Expense Total Per Year
	 
	 
	 
	 
	 $    1,000,000.00 
	 $       190,500.00 

	
	
	
	
	
	
	
	
	

	Note that In-kind is subject to change based on the availability of resources. Please see
	
	

	partnership chart in the attachments of this grant for additional in-kind amounts from partnering agencies.
	
	


	Budget Narrative

	Year 3: July 2007 - June 2008

	SOAR Advanced Placement Incentive Grant

	Eagle Academies of Texas, Lead Fiscal Agency

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expense Categories and Descriptions
	Grant Amount            Requested
	In-Kind Amount Committed by Eagle Academies & Partners

	 
	 
	 
	 
	 
	 
	 
	 
	 

	1. Personnel 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Program Director 
	
	
	
	
	 $         60,000.00 
	 $           5,000.00 

	1.00 FTE @ 12 month standard employment contract = $65,000 annual salary scale position for doctorate level employee with 10 or more years experience. Eagle Academies has agreed to cover, in-kind, $5,000 of the position with its entitlement funds; therefore, only $60,000 of the position will be paid for by the grant. Qualifications: Strong leadership ability, strong interpersonal skills, extensive experience in grant management, and experience in organizing/operating advanced placement studies at the middle school and high school level. Job posting will be advertised for a minimum of 5 years experience working as a pre-AP and/or AP teacher or administrator in the public-charter school environment, teacher/administrator certification and masters degree preferred. Dr. Antoine, the proposed staff member who will fill this position, holds a doctorate degree in education and more than 20 years of experience in these areas. 
	 
	 

	The Program Director will be responsible for the hiring and supervision of all direct and administrative program staff; recruitment and coordination of school and community partners to meet the in-kind and resource donation/programming requirements of the grant proposal; working with vendors and partners to schedule and carry out training that is reflective of teacher needs and best practices; attendance at all relevant national and regional trainings – and sharing/presenting such training content and materials to program staff and vertical teams; carrying out the professional development needs assessment process; working with practitioners and coaches of the program to implement classroom assessments and observations according to best practice inventories; working with central office and school administration to deploy a purchase order and budget management system to ensure all grant funds are expended appropriately and accurately; and working with the evaluator of the grant to support the process, outcome, and assessment evaluation activities that are outlined in the evaluation plan.
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	SOAR Site Coordinators
	 
	 
	 
	 
	$       210,000.00 
	 $                      -   

	(6 Site Coordinators) x (1.00 FTE each).  The 6 Full-Time Site Coordinators will be paid for out of the grant @ 40 hours per week x $25 per hour x a 35 week employment agreement = $35,000 per Coordinator. $35,000 x 6 Site Coordinators =$210,000. Staff to fill the Site Coordinator positions have not yet been identified among the sites, however, we have attached resumes of potential qualified candidates who represent traditionally underserved minority groups and who have expressed interest in filling the positions. Each of the SOAR Site Coordinators will be responsible for rotating among 4-5 nearby school sites within their given region. The Coordinators will be the key triage staff members who will help establish entrance standardization policies and procedures as well as oversee and organize student recruitment activities. 
	 
	 

	The Coordinators will further organize and coordinate all student registration and triaging activities, student morning and after school academies, college credit concurrent enrollment agreements with colleges/universities, vertical team meetings, and communications between VHS and the school sites to ensure students are able to successfully matriculate through the program. Coordinators must have strong leadership abilities, strong interpersonal skills, extensive experience in grant management, and experience in organizing /operating advanced placement studies at the middle school and high school level. Minimum 3 years experience working as a pre-AP and/or AP teacher or administrator in the public-charter school environment, current teacher/administrator certification and masters degree (preferred). Coordinators must also have completed or be willing to complete the intensive site coordinator training from VHS, as well as 20 additional training hours in pre-AP and AP curriculum, instruction, student recruitment, student preparation, and assessment best practices as related to the program.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 


	 
	 
	 
	 
	 
	 
	 

	SOAR Triage Guidance Counselors
	 
	 
	 
	$                      -   
	undetermined 

	(6 Counselors) x (1.00 FTE each). Salaries differ based on experience and education. Note that Eagle will attempt to absorb these positions within its existing counselor infrastructure during year one. We have attached resumes of existing qualified Counselor candidates who represent traditionally underserved minority groups and who have expressed potential interest in working in the program. Each of the SOAR Counselors will be responsible for rotating with the Site Coordinators among 4-5 nearby school sites within their given region. The Counselors will work as a triage staff member on their given sites who will help facilitate the VHS entrance standardization policies and procedures as well as facilitate student recruitment, scheduling, and academic planning activities. 
	 
	 

	The Counselors will further organize and coordinate parent workshops as well as support student registration and triaging activities, student academies, and academic planning/monitoring. Minimum 3 years experience working as a licensed guidance Counselor in the public-charter school environment with masters degree in counseling preferred. Qualified Counselors must also have completed or be willing to complete – immediately upon hiring – the intensive Building Success and other indicated College Board trainings, as well as 10 additional training hours in pre-AP and AP student guidance, student recruitment, and student preparation best practices from VHS as related to the program.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 


	 
	 
	 
	 
	 
	 
	 

	Triage Practitioner Teachers
	 
	 
	 
	$                      -   
	 undetermined 

	(28 Teachers) x (1.00 FTE each).  Salaries differ based on experience and education. Note that Eagle will attempt to absorb these positions within its existing teacher infrastructure during year one. As the proposed grant funded Practitioner Teachers have not yet been identified, we have attached resumes of existing qualified Teacher candidates who represent traditionally underserved minority groups and who have expressed potential interest in filling the position (please see attachments). Each of the Triage Practitioner Teachers will be responsible for joining the triage and Vertical Training teams per each site. 
	 
	 

	The Teacher Practitioners will be responsible for working as vertical team leaders, classroom practitioners and demonstrators, carrying out student and parent recruitment activities, administering and proctoring AP tests, and developing-instructing the 6 brand new VHS pre-AP and AP courses. Minimum 3 years experience working as a pre-AP and/or AP teacher in the public-charter school environment, current teacher certification/licensure required, and masters degree preferred. Qualified Teacher Practitioners must also have completed or be willing to complete – immediately upon hiring – the intensive Vertical Team, TLC, and Building Success trainings through The College Board and VHS (which are nationally recognized trainings in the area of advanced studies instruction). During the program period, they must also complete at least 20 annual training hours in pre-AP and AP curriculum development, instruction, pedagogy, assessment, and other best practices as related to the program. 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Volunteer Tutors & Mentors
	
	
	
	 $                      -   
	 $       175,000.00 

	(50 Part-time Volunteer Tutors and Mentors  @ .10 FTE each @ 4 hours/week  x 10 annual weeks of promised service). Note that all of these positions will be donated, in-kind, by our partner agencies, and salary projections are estimated based on the different salary scales of partners. Qualifications: Minimum High School Diploma/GED with 6+ units in a college; 1+ year volunteer or work experience working with ELL, Title I, and other high needs populations; will be required to attend all program orientations, trainings, and cultural competency training; report to the Site Coordinators and site Principals; will be responsible for working in the morning and after school academies - performing pen pal, tutoring, and academic mentoring services. 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	2. Fringe Benefits
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Fringe Benefits covers ERA, retirement, Medicare, social security, medical, dental, and FICA. Note that several staffing members will work as at-will independent staff contractors and have requested to not have benefits taken out of their paychecks.
	 $         20,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	3. Travel
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	In-State Travel
	
	
	
	
	
	 
	 

	Mileage reimbursement for administrative staff to perform their regional job rotations among their assigned 4-5 sites. Mileage is projected to be $.25 per mile (the district established mileage reimbursement rate) x an average of 50 miles per week of travel per staff x 30 in-session annual weeks x estimated number of traveling staff members = $5,925 mileage reimbursement total per year.
	 $           5,925.00 
	 $                      -   

	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Out of State Travel
	
	
	
	
	 $              850.00 
	 $                      -   

	Out of state travel covers the full cost of 1 staff member to attend the annual mandatory grantees conference in Washington DC. Cost estimate includes the projected rate of air fare ($600 per round trip) and per diem ($125/day x 2 days = $250) = $850 annual out-of-state travel cost.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Out of state travel additionally covers the full cost of the program evaluator and selected trainers to each perform a minimum of 2 site visits to the district and school offices to carry out fidelity checks/monitoring or direct staff training, respectively. Cost estimate includes the projected rate of air fare ($600 per round trip x 3 contractors = $1,800) and per diem ($125/day x 2 days x 3  contractors = $750) = $2,550 annual out-of-state travel cost for contractors.
	 $           2,550.00 
	 $                      -   

	 


	
	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	4. Materials and Supplies
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	1.Promotional materials, general office supplies, and graphic design of posters, brochures, and handouts; to be covered by partners and schools, in-kind.
	 $                      -   
	 $         10,500.00 

	2.Curriculum and instructional technology materials and supplies for students to complete the pre-AP courses, AP courses, AP exams, and the after school and morning academies, to be purchased from VHS and selected vendors as described in the grant narrative. Costs are based on a flat fee subscription rate per student x 3,500 students.
	 $       229,750.00 
	 $                      -   

	3.Computer workstations for students to use to complete pre-AP and AP online assignments and academy/other related programming @ $900 cost per unit x 200 computers needed for this program year's implementation = $190,000
	 $       190,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	5. Purchased/Contracted Services
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Training Costs
	
	
	
	
	
	 $       152,925.00 
	 $                      -   

	Training fees cover the annual Vertical Team and Building Success training from The College Board; attendance at the national AP conference; the proposed online and face-to-face training, mentoring, and practitioner coaching services and related materials cost for all staff and Vertical Teams - including the graduate level training sessions - from VHS and other identified training vendors.
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Third Party Evaluation Team
	
	
	
	 $         98,000.00 
	 $                      -   

	The program evaluator will hold a doctorate degree (preferred) with extensive research experience in the methodology and implementation of experimental design research to measure student achievement and will be a member/former member of an accredited college/university faculty. Assisting the evaluator will be research assistants to help sites carry out the direct administration of surveys and to support the evaluator in coding and aggregating statistical data. 
	 
	 

	The evaluator will consult with the Program Director, Site Coordinators, and administration of participating schools at intervals throughout the program to design or select measurement devices and data collection and aggregation methodology that will provide data on teacher implementation of program practices, equity of access to advanced courses, process evaluation and fidelity, parental involvement, and student achievement. The evaluator will be responsible for interpreting data using sound T-testing and other statistically appropriate techniques – and developing annual and regular written progress reports to USDOE and program administration – which will be used as a program planning tool to improve upon the best practices of SOAR and modify activities in a cycle of continuous improvement.
	 
	 

	6. Other Costs
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 
	 

	Indirect Cost - 3% indirect cost rate as requested by Eagle Academies to cover secretarial, payroll, and related evaluation and administrative overhead expenses to run the program.
	 $         30,000.00 
	 $                      -   

	 
	
	
	
	
	
	
	 
	 

	 
	
	
	
	
	
	
	 Grant Request 
	 *In-Kind 

	Expense Total Per Year
	 
	 
	 
	 
	 $    1,000,000.00 
	 $       190,500.00 

	
	
	
	
	
	
	
	
	

	Note that In-kind is subject to change based on the availability of resources. Please see
	
	

	partnership chart in the attachments of this grant for additional in-kind amounts from partnering agencies.
	
	


