	LOGIC MODEL

	THEORY OF CHANGE:  Changing community social norms regarding ATOD use will, over time, result in decreases in reported first-time use before age 13, reduce local ATOD supply and demand, and increase perceptions among youth that ATOD use is a risky or harmful behavior that peers, parents, and other adults do not approve. These outcomes will be realized through promotion and development of student organized evidence-based prevention awareness, education and abstinence incentive programs, and by actively involving parents and community members in discussions about their role in substance abuse prevention, program participation, and planning.  

	PROBLEM STATEMENT
	STRATEGIES
	ACTIVITIES
	OUTCOMES

	Prob-lem
	But Why?
	But Why Here?
	
	
	Short Term
	Intermediate
	Long-Term

	Too many Fredericks-burg youth are offered, sold, or given ATOD; substance use continues to be a problem for youth from elementary to high school age, and far exceeds state and national averages.
	ATOD is readily available at home, school and in the Frederick-sburg community, resulting in increasing levels of ATOD demand and use by local youth.
	Parents don’t control youth access to ATOD in home (particularly during unsupervised hours for latchkey children) and are often unaware of, do not object to, are in denial about or do not know what to do about their child’s ATOD use.

Youth lack appropriate and adequate supervision during high risk periods of the day and year.
	Increase parent awareness of minor ATOD access laws and knowledge of/access to resources and information addressing youth ATOD use. 

Challenge and encourage parents to talk with child(ren) about dangers of ATOD use, and to express their related disapproval.

Close school campuses at lunch and create supervised after school and holiday alternative activities.
	Work with local public schools, the PTA and the Fredericksburg Parks and Recreation to create a series of student-led activities designed to educate parents about ATOD in the home. 

Create ATOD community awareness campaign and resource website for parents, students, and community organizations.

Pass official city-wide “Zero Tolerance” ordinance for Police responding to youth ATOD use reports. Work with the D.A.’s office, the court system and community to increase youth ATOD offense prosecution.

Co-sponsor/endorse development of after-the-bell, extracurricular and recreational programs and activities.
	Train 6th grade students in prevention strategies

Partner with high school technology classes and marketing companies to create coalition and anti-ATOD informational resource website.

Create an ordinance and policy proposal committee. Develop/present ordinance proposal.

Work with school district, faith based, and youth serving organizations to sponsor, plan, create and schedule alternative activities. 

Facilitate prevention trainings and seminars from Bragg Hill and coalition partners.
	Students develop inservice, assembly and in class presentation to present to other students and parents.

​​​​​​​Website launched, linked to other community sites, and widely advertised.

​Ordinance(s) passed.

Number of reported/charged youth ATOD cases prosecuted by D.A.’s office increases. Conversely court reports show less and less youth ATOD cases over time.

Activities are delivered within budget and the grant timeline.
	Less than 15% of local students will report being offered or sold ATOD at school in the previous 12 months.

Less than 15% of local students will report 30-day alcohol use, and reported drug use has declined in every category at local schools.

More than 90% students will report ATOD use is risky and harmful.

More than 80% of students report accurate perceptions of peer rates of ATOD use.

More than 85% of students report perception of parent disapproval of ATOD.

Reported age of onset for ATOD use before age 13 will decrease by 30%.

	
	ATOD use is not perceived by youth as risky or harmful behavior.
	Many youth believe ATOD use to be a socially normal behavior, having the distorted perception that a majority of peers use ATOD.
	Increase student awareness of legal, social, and health risks associated with ATOD use, and consequences - developing realistic peer ATOD use perspectives.
	Facilitate student-led social norms campaign recognizing students who don’t use ATOD, reinforcing their status as a social majority.

Partner with Fredericksburg Parks, Recreation and Public Services to provide youth with prevention training.
	Students will develop media materials with knowledge gained from the prevention trainings, focus group participation, and hands-on support from partners and staff.
	Focus group reports and survey data show development of more accurate youth perceptions of actual percentage of peers using ATOD – compared with baseline figures.
	

	
	Youth receive pro-ATOD messages from many different sources.
	Students receive pro-ATOD messages from the media, older siblings, fellow students, and adults in their homes and communities.
	Increase number, quality, and diversity of sources from which students receive anti-ATOD messages. 
	Establish partnerships with media to collaborate in coalition efforts to promote anti-ATOD messages in the community and through media sources.
	Public school students create and participate in anti-ATOD “commercials” before assemblies, for media distribution, and at various events.
	Local radio and television stations will include anti-ATOD messages to play on the air.
	

	
	ATOD use is not perceived by local parents to be a significant risk or problem for their child(ren).
	According to local level data, many Fredericksburg parents see youth ATOD use as a “right of passage,” or are, “unaware of its prevalence.”
	Inform parents of local student ATOD statistics.

Increase active parent participation in student ATOD use prevention.

Equip parents to discuss youth risky behaviors with relationship building and parenting skills training.
	Encourage development of student led ATOD awareness and prevention campaigns.

Sponsor and promote an ongoing community forum for ATOD professionals and parents, speaking to child ATOD statistics and risk and protective factors.

Facilitate development of family and parenting classes.
	Include ATOD stats in principals’ “End of the Year Presentation to Parents,” meeting.

Schedule semi-annual forums around selected ATOD theme.

​​​​​​​​​​​​​​​​Assist coalition member development of classes.
	Include ATOD stats and related information in school and district newsletters on a regular basis.

Invite participants, hold forum.

​​​​​​​​​​​​​​​Assist in marketing and class delivery. ​​​​​ 
	

	
	Current community social norms support pro-ATOD environment use is not perceived as a problem or discouraged.
	Community members see youth substance abuse as an important issue, but don’t take an active prevention role, or support prevention efforts.
	Inform community of local student ATOD statistics.

Increase active parent and citizen participation in student ATOD use prevention.
	Student-centered awareness campaign.

Create parent of the year award and banquet honoring the efforts of coalition member agencies/sponsors/supporters.
	Youth develop community awareness campaign, strategy, and materials.

Coalition banquet and award criteria planned.
	Parent/community perceptions of youth ATOD use reflect campaign info/data.

Banquet held.
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