	LOGIC MODEL

	THEORY OF CHANGE:    Changing community social norms regarding ATOD use will, over time, result in decreases in reported first-time use before age 13, reduce local ATOD supply and demand, and increase student perceptions that ATOD use is a risky or harmful behavior that peers, parents and other adults do not approve. These outcomes will be realized through promotion and development of student organized evidence-based prevention awareness, education and abstinence incentive programs, and by actively involving parents and community members in discussions about their role in substance abuse prevention, program participation and planning.  

	Problem Statement
	Strategies
	Activities
	Outcomes

	Problem
	But Why?
	But Why Here?
	
	
	Short Term
	Intermediate
	Long-Term

	Too many Valdez youth are offered, sold or given ATOD, substance use continues to be a problem for youth from elementary to high school, and exceeds state and national averages for some age groups and categories.


	ATOD is readily available at home, school and in the community, supporting increasing levels of ATOD demand/use by youth.
	Parents don’t control youth access to ATOD in home and are often unaware of, do not object to, are in denial about or do not know what to do about their child’s ATOD use.
Youth lack appropriate or adequate supervision during high risk periods of the day and year.
	Increase parent awareness of minor ATOD access laws and knowledge of/access to resources and information addressing youth ATOD use. 

Create parent incentive to talk with child(ren) about dangers of ATOD use, and to express their related disapproval.
Close school campuses at lunch and create supervised after-school and holiday alternative activities.
	Work with Elementary School, PTA and Valdez Parks and Recreation to create a series of student-led activities designed to educate parents about ATOD in the home. 
Create ATOD community awareness campaign and resource website for parents, students and community orgs.
Pass official city-wide “Zero tolerance” ordinance for Police responding to youth ATOD use reports, and work w/D.A.’s office, court system and community to increase youth ATOD offense prosecution.
Co-sponsor/endorse development of after-the-bell, extracurricular and recreational programs and activities.
	Train 6th grade students in prevention strategies

Partner w/HS tech. class and local ISP to create coalition/ ATOD info. resource website.

Create an ordinance  and policy proposal committee. Develop/present ordinance proposal.

Work w/school district, VPR&CS, faith based  and youth serving organizations to plan, create and schedule alternative activities. 

Facilitate Valdez Assembly of God and Department of Labor collaboration on Basic Financial Principals for Teens after-school seminar.
	Students develop inservice, assembly and in class presentation to present to other students and parents.

​​​​​​​Website launched, linked to other community sites, and widely advertised.
​ Ordinance(s) passed.
Number of reported/charged youth ATOD cases prosecuted by D.A.’s office increases. Conversely court reports show less and less youth ATOD cases over time.

Deliver activities.
	<15% of high school students report being offered or sold ATOD at school in the previous 12 months.

<30% of high school students report 30 day alcohol use, and reported drug use has declined in every category at both the Jr. and. High Schools.

>70% of Jr. and Sr. High students report ATOD use is risky or harmful.

>70% of Jr. and Sr. High School students report accurate perceptions of peer rates of ATOD use.

>80% of Jr. and Sr. High School students report perception of parent disapproval.
Reported age of onset for ATOD use before age 13 has decreased by 30%.
80% of surveyed elementary students identify ATOD use as dangerous and risky behavior.

	
	ATOD use is not perceived by youth as risky or harmful behavior.
	Many youth believe ATOD use to be a socially normal behavior, having the distorted perception that a majority of peers use ATOD.
	Increase student awareness of legal, social and health risks associated w/ATOD use, and consequences, developing realistic peer ATOD use perspective.
	Facilitate student-led social norms campaign recognizing students who don’t use ATOD, reinforcing their status as a social majority.
Partner with National Guard to provide youth with prevention training.
	Students develop media materials w/knowledge from Natl. Guard training, focus group participation, and hands-on participation w/social norm coordinator.
	Focus group reports show development of more accurate youth perceptions of actual percentage of peers using ATOD.
	

	
	Youth receive pro-ATOD messages from multiple sources.
	Students receive pro-ATOD messages through media, older siblings, other students, and adults.
	Increase number, quality and diversity of sources from which students receive anti-ATOD messages. 
	Encourage greater media partnership in coalition efforts to promote anti-ATOD messages in the community.
	Elementary students create/ participate in anti-ATOD “commercials” before assemblies and events.
	Alyeska/KVAK Kids Club includes anti-ATOD messages to play on the air.
	

	
	ATOD use is not perceived by parents to be a risk or problem for their child(ren).
	According to the Valdez Community Readiness Survey many local parents see youth ATOD use as a “right of passage,” or are, “unaware of its prevalence.”
	Inform parents of local student ATOD statistics.

Increase active parent participation in student ATOD use prevention.
Equip parents to discuss youth risky behaviors with relationship building and parenting skills training.
	Encourage development of student led ATOD awareness and prevention campaigns.
Sponsor/promote an ongoing community forum for ATOD professionals and parents, speaking to child ATOD statistics and risk and protective factors

Facilitate development of family and parenting classes.
	Include ATOD stats in principals “End of the Year Presentation to Parents,” meeting.
Schedule semi-annual forums around selected ATOD theme.
​​​​​​​​​​​​​​​​Assist coalition member development of classes.
	Include Elementary ATOD stats and related information in the district newsletter on a regular basis.
Invite participants, hold forum.

​​​​​​​​​​​​​​​Assist in marketing and class delivery.​​​​​ 
	

	
	Current community social norms support pro-ATOD environment use is not perceived as a problem or discouraged.
	Community members see youth substance use as an important issue, but don’t take an active prevention role, or empower prevention efforts.
	Inform community of local student ATOD statistics.
Increase active parent participation in student ATOD use prevention.
	Student-centered awareness campaign.

Create parent of the year award and banquet honoring the efforts of coalition member agencies/sponsors/supporters.
	Youth develop community awareness campaign, strategy, and materials.
Coalition banquet and award criteria planned.
	Parent/community perceptions of youth ATOD use reflect campaign info/data.
Banquet held.
	


A Prevention Plan Task Force made up of members of the Youth Awareness Coalition (YAC), in the fall of 2002, completed a five-year Comprehensive Prevention Plan.  The plan was refined and adopted in February 2003 by the YAC.  From 2003 to 2005 the plan saw some minor revisions.  The plan consists of five goals with strategies and action plans to lead to the achievement of those goals.  Following is the five year plan as it was submitted in the Grant Year 5 DFCSP application. The plan is entitled, “Community Agency Goals for Youth,” and as of April 2005, outlined what had been accomplished or needed to be done to further the plan. 

A new revised plan (as shown above in the Logic Model) has since been developed and submitted in the Year 6 DFCSP grant application and is pending SAMHSA approval:
DFCSP Year 5, Oct. 2005- Sept. 2006

1. Youth Collaboration:  Encourage active youth participation in all phases of planning, delivery of programs and activities.  


Strategies and Action Plans

· Support development of a newsletter about youth written by Valdez youth.  In past years youth participation in the DFCSP coalition has been low. This coming year as YAC engages in capacity development activities broader youth representation on the coalition will be a primary focus. As youth membership grows the development of a youth driven news letter will be discussed and encouraged in conjunction with the group’s other public awareness and relations projects.

· Monthly report from teens.  Over the past several years, high school aged youth have come to YAC meetings and given reports and presentations to the membership.  However, their presence at the meetings has not been regular. Efforts to encourage regular participation and monthly reporting will be a priority of the following members:  school representative, teen center representative, and parks and recreation representative.

· Develop a youth intervention protocol to be used community-wide. In years past Valdez has explored the development of a comprehensive community-wide intervention model. Key participants in the protocol discussion have included the Valdez Police Department (VPD), the Valdez City Schools (VCS), Providence Valdez Counseling Center (PVCC), the Alaska Division of Juvenile Justice (DJJ) and Valdez Youth Court. Recently the Valdez City Schools spearheaded a more concerted examination of the intervention protocol issue, ultimately developing a new drug intervention policy naming coalition partners VPD, PVCC, DJJ and other concerned parties as integral players in the policy’s implementation and success. As this protocol is put to test the DFCSP coalition will evaluate its success, providing requested or necessary technical support and resources.

· Identify at-risk youth.  This is an on-going strategy that is carried out by all past and current YAC members.  Youth and families are identified and then efforts are made to encourage some sort of prevention or intervention as appropriate.

· Increase by 20% the number of youth participating in YAC member boards, work groups, etc.  With the reorganization of the YAC, this action has been put on hold until the new YAC has had time to transition.
2. Community Collaboration:  Collaborate and partner with public and private organizations within the community of Valdez including a focus on cultural reparations.


Strategies and Action Plans

· Develop a marketing strategy to inform the community of activities resulting from the plan.  Utilization of the media, various civic, ethnic and faith-based groups, as well as the annual health and safety fair and other community events has increased the public’s awareness.  The proposed annual Youth Awareness Coalition (YAC) open meeting will be used to create more community awareness for substance abuse issues affecting the community and to share coalition information.

· Assess and track level of collaboration among YAC members.   The Evaluator will use the Journal of Extension’s, Assessing Your Collaboration: A Self Evaluation Tool or a similar tool on an annual basis to assess the Coalition’s collaborative efforts.  
· Encourage each YAC organizational member to collaborate with at least two other YAC organizational members in a youth oriented activity.  This has occurred more than once over the years with the Schools, the Counseling Center, Parks and Recreation, the hospital, and Advocates for Victims of Violence, Office of Children’s Services, and Juvenile Justice all partnering to sponsor community and school events or activities.

· Support efforts to share information and reduce duplication of services.  Coalition members will attend the annual Alaska Prevention Symposium to help enhance strategies in Valdez.

· Develop a community newsletter.  In years past the DFCSP funded Prevention Specialist published community announcements and YAC activities in member organization newsletters. To this point YAC has not developed its own newsletter however as YAC engages in capacity development activities for grant year five and the current reorganization of the group results in a more formalized leadership structure the creation of a newsletter will be recommended in addition to postings in member newsletters.

· Coordinate an annual YAC meeting where the public is invited and encouraged to come.  This action plan is new and the membership will work toward instituting this event as part of its public awareness campaign and a way to encourage new membership in the YAC.
3. Continuum of Services:  Provide a continuum of services to include prevention, intervention, treatment, and aftercare.


Strategies and Action Plans

· Define where each YAC organization fits in the continuum of services.  With the reorganization of the YAC, each member’s responsibilities are defined and each has a role to play in providing prevention and intervention services for youth. 

· Develop a database of YAC member resources available to youth.  Currently coalition member organization, Advocates for Victims of Violence (AVV) is leading an effort to collect resource and program data from YAC and community members to provide a community resource manual listing all resources available to youth and their families.

· Establish protocol for identification, screening, brief intervention and referral (SBIR) services community-wide. (use San Diego model) In years past Valdez has explored the development of a comprehensive community-wide intervention model. Key participants in the protocol discussion have included the Valdez Police Department (VPD), the Valdez City Schools (VCS), Providence Valdez Counseling Center (PVCC), the Alaska Division of Juvenile Justice (DJJ) and Valdez Youth Court. Recently the Valdez City Schools spearheaded a more concerted examination of the intervention protocol issue, ultimately developing a new drug intervention policy naming coalition partners VPD, PVCC, DJJ and other concerned parties as integral players in the policy’s implementation and success. As this protocol is put to test the DFCSP coalition will evaluate its success, providing requested or necessary technical support and resources.
· Develop and distribute a pamphlet describing the continuum of services available to Valdez youth.  Through the support of Alyeska Pipeline Service Company a community pamphlet is in circulation that lists every social service provider in Valdez along with contact information and a brief description of the services they provide.

· Increase overall community knowledge and awareness of Valdez youth substance abuse using media campaign and public forums.  Continue to use and promote the assets framework--Helping Kids Succeed – Alaskan Style( in the schools, partner agencies and the community to help reduce risk factors among youth.  Develop a strategy to increase volunteer involvement to assist with program activities, including fundraising.

(  A program written by and for Alaskans, based on Search Institute’s Youth Developmental Assets Framework©  It is a program designed to increase young people’s assets or positive behaviors and attitudes (protective factors).  The more assets young people have, the less likely they are to demonstrate high-risk behaviors.

· Address community norms, social environment and underlying attitudes.  A Community Readiness Survey was completed to identify barriers and community perceptions.  Another Community Readiness Survey is planned for this spring.  Use Prevention Principals for Children and Adolescents as a guide to programs offered in the community to mobilize families, schools and the community to establish a drug-free, safer, and healthier community climate.
4. Sustainability of Programs:  Explore and expand ways to sustain and develop sources of funding for Valdez youth programs.


Strategies and Action Plans

· Create a master list of current grants being used within the city that deals with the community and youth.  Through the support of Alyeska Pipeline Service Company a community pamphlet is in circulation that lists every social service provider in Valdez 
along with contact information and a brief description of the services they provide.

· Incorporate into the marketing strategy a plan to increase the financial contribution of local stakeholders.  This has not yet occurred and during the Coalition’s reorganization, many past and present members have stated that cash is hard to come by, so don’t ask.  However, the YAC will brainstorm ways to
encourage a larger contribution from the stakeholders and include these strategies in the developing marketing plan.

· Make a master check sheet to recognize activities that are currently being done to meet the grants requirements.  The Youth Substance Abuse Counselor has done this and maintains this check sheet. 

· Develop an annual YAC meeting where all listed grant project directors are present to report and provide information about upcoming grants/funding that may be available to others.  This has not yet occurred formally (only informally), but will be included in suggested plans for the YAC to consider for the next year.

· Continue to seek outside funding from grants, foundations and local sources.  Establish a fundraising strategic plan within the next year of the program and implement it before the start of year six (e.g., identify key individuals and or organizations inside the Youth Awareness Coalition (YAC) or in the community to be involved in a fundraising committee).
5. Evaluation and Assessment:  Design and implement an on-going evaluation system to ensure continuous improvement by analyzing the quality, effectiveness, and cost-benefit of all programs and services.


Strategies and Action Plans

· Conduct a universal assessment to identify barriers, solutions, and resources to foster improvement.  Community Readiness Survey was completed to identify barriers and community perceptions.  Another Community Readiness Survey is planned for this spring.  Other community assessments, both formal and informal have been conducted as well as school-based data collected and analyzed to identify barriers and help guide the Youth Awareness Coalition (YAC) in mobilizing resources to create solutions to the problems facing the community’s youth.  YAC members will collectively review identified community strengths and needs as they relate to substance abuse issues annually and examine collected data and current “best practice programs” (i.e., Strengthening Families used by the Providence Valdez Counseling Center, Project Venture used by Parks and Recreation, Peer Helpers, Project Alert and TATU used in the schools) being used for their effectiveness in addressing those needs.  If necessary, examine other research-based strategies that might be used to either enhance strengths or mitigate risk factors.  If training is required to implement those strategies, then the YAC will make every effort to assist in making the training a reality for its members.

· Ascertain risk and protective factors and examine issues in the community that contribute to healthy lifestyles of Valdez youth.  Using school data from the 2005 YRBS, other school and community data, as well as focus group data with assistance of the Independent Evaluator, compare new data with baseline data for the target group that addresses the four required performance indicators within four months of grant award.  Collect, compile and evaluate data from YAC members semi-annually and refine the program as necessary.

Coalition members along with the Independent Evaluator will annually review each of program objectives listed in the Project Introduction section of this narrative to determine progress toward achievement of goals and develop an annual programmatic strategic plan for the next year.  YAC members or a prevention plan committee will review the Comprehensive Plan on an annual basis and make recommendations of any changes that may be necessary to keep the plan updated and fresh.

