5. Logic Model:

	Table 2. Logic Model for the Healing with Caare – Recovery Club Program

	Conditions (
	Resources (
	Program Components (
	Outputs (
	Outcomes

	Significant number of African Americans and Latinos living with HIV/AIDS also have substance abuse problems
	Continue to provide Healing with Caare’s existing outpatient treatment services which includes personnel, facilities, equipment, HIV/AIDS screening and counseling, HIV/AIDS case management services, referrals to other community partners for mental health and medical care, etc. 
	Substance abuse treatment including case management services, intake and assessment evaluations, individual and group counseling, HIV/AIDS testing and counseling, HIV/AIDS case management services, screening for dual diagnosis, referrals for mental health and/or medical treatment, etc. 
	1. Recruit, hire and train additional staff members. 2. Provide expanded treatment services within 12 weeks of funding. 3. Provide treatment services to 150 African Americans/Latinos living with HIV/AIDS each project year.
	450 African American and Latinos living with HIV/AIDS have completed treatment by the end of project. 

	Lack of peer-led recovery support services in our community
	Develop and implement the Healing with Caare – Recovery Club Program, which will include personnel, facilities, equipment, and peer-led support services provided at Caare’s Recovery Club.
	Provide the following: 1. Peer-led support groups (e.g., recovery support with HIV, gender specific groups, ethnic/cultural specific groups, etc.), 2. Peer-led recovery coaching, 3. Peer-led resource connections (i.e., assistance with housing, employment education, applications completion, vocational rehabilitation, etc.), 4. Peer-led life skills and career planning classes, 5. Peer-led leadership development classes and workshops (i.e., workforce skills, personal development, conflict resolution, etc.) and 6. AOD-Free social/recreational activities. 
	1. Recruit, hire and train four Recovery Coaches. 2. Using Loveland and Boyle’s (2005) manual develop and implement a peer-led recovery support services program. 3. Conduct training for Caare staff to begin providing peer-led recovery support services. 4. Provide peer-led recovery support services to 150 African Americans and Latinos living with HIV/AIDS each project year.
	450 African American and Latinos living with HIV/AIDS have participated in our peer-led recovery support services program.


