Special Populations Logic Model

	Special Populations
	List specific strategies that will be used to recruit participants from this population 
	Describe specific strategies that will be used to serve this population 
	Identify gaps 
	How will these gaps be addressed?  

	Students with Disabilities


	-Teachers and administrators from the district Special Education Department will be asked to join the school based core teams to help identify and refer special education students to enroll in the program.

-Family orientation nights, informational letters, and program materials will be delivered to parents of special education students to invite enrollment.

-The CCLC program staff will make a special effort to follow-up (by means of phone and in-home visitation) with families of special education students to invite enrollment and active participation.
	-A site based team comprised of core team members, teachers, parents, and representatives from the district Special Education Department will meet on a quarterly basis to review CCLC enrollees’ IEP’s, student progress, and recommend needed modifications.

-Special education teachers and paraprofessionals will be hired or recruited with IDEA funds to provide advocacy to ensure students are receiving appropriate, inclusive, modified, and effective services. The district has committed to coving the cost of at least one special education teacher to work extended hours on each site, as needed.
	-No special education busing planned for

-Limited assistive technology devices available at two of the sites.


	-District transportation contractor will arrange for wheel chair ramp accessible special ed buses to be used as well as delivery routes to the child’s home (as opposed to bus stops) for special 

education students, as needed.

-Assistive technology and other devices 

will be “borrowed out” from the district Special Education Department to enhance inclusion for CCLC parents and students.

	Limited English Proficient 


	-Administrators and teachers from the APS Bilingual Department will be asked to join the school site core teams to help identify and refer ELL students to enroll in the program.

-In-home bilingual orientation/presentations, bilingual informational letters, and easy-to-comprehend program materials will be delivered to parents of ELL students to invite enrollment.

-Bilingual and culturally indigenous staff will make a special effort to follow-up (via phone and in-home visitation) with families of ELL students to invite enrollment and active participation.
	-A team comprised of core team members, bilingual teachers, parents, and representatives from the district Bilingual Department will meet on a quarterly basis to review student progress/portfolios and recommend needed modifications.

-Bilingual teachers will be hired to provide advocacy to ensure students are receiving appropriate, inclusive, modified, and effective services.

-Dual language formats will be integrated into learning station instructional approaches.

-Students will be given special opportunities to explore and learn about their culture during the after hours program. 
	-Limited participation of Spanish speaking parents at family events due to language, transportation, childcare, and other barriers.

-Limited opportunities for students to explore their language and culture.


	-The art learning center as well as several other centers will offer opportunities for children to explore and learn about their language and culture.

-Professionals from the Hispanic, 

Spanish speaking community will 

facilitate learning centers and provide mentoring and job shadowing 

opportunities to students.

-All family events will be carried 

out by bilingual staff that will proactively connect with families using in-home visitation and through the offering of personal growth and skill development opportunities.

-All families will be offered 

transportation assistance, childcare, 

and an individualized service plan 

approach to help identify and address 

access barriers. 

	Migrant Students
	-Administrators and teachers from the APS Bilingual and Migrant Services Department will be asked to join the school site core teams to help identify and refer migrant students to enroll in the program.

-Bilingual orientation/ presentations, bilingual informational letters, and easy-to-comprehend program materials will be delivered to parents of migrant students to invite enrollment. Staff will deliver this information to target area migrant camps and via face-to-face visits with families living at such camps.

-Bilingual and culturally indigenous staff will make a special effort to follow-up (via migrant camp and in-home visitation) with families of migrant students to invite enrollment and active participation.
	-A team comprised of core team members, bilingual teachers, migrant services specialists, parents, and representatives from the Migrant Services Department will meet on a quarterly basis to review student progress/portfolios and recommend needed modifications.

 
	-Lack of funds to cover the transportation costs of staff to perform camp-based visits. 
	-Funds from the Migrant Services grant 

and HEP will be requested and applied 

to cover mileage and use of district 

vehicles to perform visits.

	Potential Dropouts
	-Cluster mental health specialists, school counselors, and gang intervention specialists from the City of Albuquerque will be asked to join the school site core teams to help review school-level and juvenile justice-level data to identify and refer low performing and high-risk students to enroll in the program.

-In-home orientation and easy-to-comprehend program materials will be delivered to parents of the identified high-risk and low performing students to invite enrollment.

-Core team members and CCLC staff will make a special effort to follow-up (via phone and in-home visitation) with families of high-risk students to invite enrollment and active participation.
	-A team comprised of Cluster mental health specialists, core team members, counselors, and parents will meet on a quarterly basis to review student progress/portfolios and recommend needed programming modifications.

-Enrichment, remediation, and developmental learning centers will be offered in dynamic formats with content being tied to real life issues. 
	-There is limited academic counseling offered to high-risk students.

-There are few systems and staff in place to help consistently identify and serve high-risk and low performing students before they decide to drop out.
	-Students will be offered college and vocational/career counseling and exploration workshops.

-School based core teams will be established to assess student performance/behavioral portfolios to continually identify at-risk students and arrange for appropriate interventions.

-Students will be offered prevention education and identification/referral to 

third party service providers for 

counseling and mental health services. 

-Students will be matched with role 

models and mentors who will encourage

the continuation of one’s education and motivate students to accomplish college/vocational/career goals. 

	Other: Homeless Population
	-Administrators and teachers from the APS Homeless Services Department will be asked to join the school site core teams to help identify and refer homeless students to enroll in the program.

-Bilingual orientation/ presentations, bilingual informational letters, and easy-to-comprehend program materials will be delivered to parents of homeless students to invite enrollment. Staff will deliver this information to target area shelters and via face-to-face visits with families at their temporary place of residence.

-Bilingual and culturally indigenous staff will make a special effort to follow-up (via shelter and temporary residence visitation) with families of homeless students to invite enrollment and active participation.
	-A team comprised of social services professionals, core team members, counselors, and parents will meet on a quarterly basis to review student progress/portfolios and recommend needed programming modifications.

-Enrichment, remediation, and developmental workshops will be offered in dynamic formats that are engaging to the learner, incorporative of team based designs and cooperative learning – with content being tied to real life issues and relevant topics. 
	-Lack of funds to cover the transportation costs of staff to perform shelter-based visits. 
	-Funds from the APS Homeless Services grant will be requested and applied to 

cover mileage and use of district 

vehicles to perform visits.












