MEMORANDUM OF UNDERSTANDING
21st Century Community Learning Centers Program

Inspire Program

As an authorized representative, I hereby pledge my support - and the support of the agency – for the Inspire 21st Century Community Learning Centers program. The program has been developed as a collaborative effort between the Depew and Milfay School Districts and the community and is especially designed to meet the unique needs and challenges of local children and families. My agency believes that by providing safe and structured, after hours and summertime programming for struggling and low-performing students, participants will demonstrate higher levels of performance and achievement of academic and life goals. I support this school improvement reform effort through my agency’s membership and participation on the Depew-Milfay School Improvement Taskforce. I will continue to support the Taskforce by attending monthly meetings for the purpose of planning and assessing the proposed Inspire program in a cycle of continuous improvement. In addition, I approve my agency to develop and support the following “agency designated” programming:

	The Creek County Education Foundation, as the co-applicant of this grant, has agreed to provide staff to facilitate the following Inspire learning stations and workshops: Monthly Parenting Skills, Art Workshop, Fit for Life Recreation and Physical Education Workshops, Mentoring, Kick Start, PACTT, and the Math Workshops – on both program sites. The Foundation will donate curriculum, books, media and advertising services, and additional non-personnel resources in the amount of $89,700 during the first program year.



	The Depew School District will donate use of its school facilities, janitorial services, computer equipment, entitlement and discretionary grant resources, and staffing from its Title I, Title IV, Title VII, IDEA Departments, and USDA Lunch Program to help carry out and supervise the program.  The district commits to supporting the program evaluation by providing full access to student data within privacy and reporting confines. The district and its schools will also hold staff responsible for active participation on the site level subcommittees and program Advisory Committee. The total in-kind match for these supports comes to $120,880 during the first program year.



	The Milfay School District will donate use of its school facilities, janitorial services, computer equipment, entitlement and discretionary grant resources, and staffing from its Title I, Title IV, Title VII, IDEA Departments, and USDA Lunch Program to help carry out and supervise the program. The total in-kind match for these items comes to $101,050 during the first program year.



	The Creek County Sheriffs Department has agreed to cover the cost of its staff to facilitate the Life Skills Inspire learning station on both program sites. In addition, the Department will encourage and cover the time of its employees to support the program through volunteer mentoring and participating in the annual job shadowing day. The total in-kind donation, therefore, comes to $15,400 during the first program year.



	The City of Depew has agreed to provide staff to facilitate the Service Learning and School-to-Career Inspire learning stations on both program sites. In addition, the city will encourage and cover the time of its employees to support the program through volunteer tutoring and participating in the job shadowing day. The total in-kind donation, therefore, comes to $10,570.



	Spirit Bank is the leading financial institution in the area and will sponsor workshops in math and careers in the financial fields. Specifically, the Bank has agreed to donate $2,500 in personnel resources to facilitate several math workshops on these topics on both sites and participate in the annual job shadow day. 



	The First Baptist Church has agreed to cover the cost of its staff to facilitate the Make-It Take-It Inspire learning station on both program sites. In addition, the church will encourage and cover the time of its employees and congregation to support the program through volunteer tutoring. The total in-kind donation, therefore, comes to $5,900.



	The local Senior Citizen Center will encourage and cover the time of its employees and membership to support the program through volunteer tutoring and mentoring. The total in-kind donation, therefore comes to $1,500.


I hereby approve this Memorandum of Understanding this 25th day of July.
	Creek County Education Foundation Authorized Representative: 

	Depew Public School District Authorized Representative:

	Milfay Public School District Authorized Representative:

	Creek County Sheriffs Department Authorized Representative:

	City of Depew Authorized Representative:

	Spirit Bank Authorized Representative:

	First Baptist Church Authorized Representative:

	Depew Senior Citizen Center Authorized Representative:






































