PARTNERSHIP AGREEMENT

Memorandum of Understanding

Inspire Mentoring Grant Program

This agreement provides documentation of partnership and consortium between the following agencies that will work together to carry out the USDOE Mentoring grant proposal and future Inspire mentoring programming in the target region of Dawson County and Gosper County, Nebraska:

1. TeamMates, a community-based non-profit organization that has been a long-time provider of school-based mentoring services in Dawson County and Gosper County, Nebraska

2. Lexington Public School District, a public local education agency that is the lead fiscal agent of this grant proposal and mentoring initiative

3. Big Brothers/Big Sisters, a chartered Nebraska community-based non-profit organization of the National Big Brothers/Big Sisters that has been a long-time provider of school and community-based mentoring services within the state of Nebraska

As an administrator and authorized representative employed by one of the above organizations, I hereby pledge my support - and the support of my organization – for the Inspire Mentoring Initiative. My organization believes that the proposed school-based mentoring activities outlined in the grant proposal will foster middle school and elementary school age (grades 4th-8th) students’ abilities to exhibit higher levels of academic performance, commitment to school, and future achievement of post-secondary education and career goals. In order to demonstrate my support, a designated representative from my organization will participate in the continuous planning and assessment of the program through membership on the program Advisory Committee (SMIT).  I also agree to work with the leadership of the proposed program and Lexington Public School District to support, coordinate, and/or facilitate the following activities as follows:

PROPOSED ACTIVITIES OF LEXINGTON PUBLIC SCHOOL DISTRICT

1. Act as the lead fiscal agent of the grant award. Assign district and school administration to oversee and coordinate the grant budget and expenditures as they align with USDOE and standard accounting practices and requirements.

2. Offer the use and active participation of our elementary schools and the Lexington Middle School to serve as physical hosts to the Inspire program. The schools are committed to…

a. Recruiting and overseeing staff core teams to engage in site level planning and oversight of the program.

b. Supporting all recruitment activities which may include student referrals and adult mentor/high school age mentors/staff mentor recruitment efforts.

c. Coordinating and providing instructional staff to work in the weekly after school program.

d. Providing physical office space to host staff offices as needed.

e. Providing program access to the school library, computer lab, cafeteria, and classrooms on each of the school sites to host the programming as is described in the grant proposal.

This agreement may be terminated by either party upon written notice delivered to the other party at least thirty (30) calendar days prior to the intended date of termination. This agreement shall not be altered, changed or amended except in writing executed by the parties hereto.

I hereby approve this Memorandum of Understanding this _________ day of _________________, 2004.

Lead Fiscal Agency Name:   Lexington Public School District
Signature: ____________________________________________, ________

Co-Partner Agency Name:   TeamMates
Signature: ____________________________________________, ________

Co-Partner Agency Name:    Big Brothers/Big Sisters
Signature: ____________________________________________, ________

