Scope of Work Matrix

	Goal: By the end of the 5 program years, 100% of the K-12 Title I students enrolled in the Jump Start program will score at or above proficiency in reading, writing, and math on the state achievement assessment.

	Measurable Objective:                                          

Each program year, a minimum of 50% of the 700 selected “high-risk” children from each of the 7 Title I schools will complete at least 25 (school year) hours of the below Jump Start academic-focused workshops (to be hosted for 1.5 hours after each school day on the physical sites) and will demonstrate at least a 15% increase in English (Reading), writing, and math achievement, as determined via t-Test comparative analysis of the Hawaii State Assessment and Stanford 9 test scores of the student cohorts.

	Outcome and Tools to Measure Outcome:

The SAT 9 and Hawaii State Assessment test scores from the participant group will annually be compared to the scores from a control group using a paired T-test method. It is hypothesized that the scores of the participant group will demonstrate a statistically significant increase over those of the control group in the areas of reading, writing, and math.   

	Specific Activity


	Timeline


	Who will be responsible for this activity?
	Milestones
	How will progress for this activity be measured?

	The CSIT will develop and disseminate an informational letter on the Jump Start model and programming effort to all parents of Campbell Complex students, complex and district administrators, staff, local business owners, churches, and representatives from local colleges/universities and CBO’s.  The letter will provide these stakeholders with an opportunity to pre-register for membership on the CSIT program steering committee. The chairman will review the returned pre-registration forms and select approx. ten individuals to be committee members. The committee must be gender and racially balanced and include at least one parent, school principals, one former or current student, representatives from Leeward College, one district administrator, and at least one local business owner or administrator. The committee members must commit to meeting on a monthly basis so that they may participate in strategic planning and continual assessment of the program.
	1/04 (repeated annually)
	CSIT Chairman, Ewa and Ilima Principals
	CSIT membership will be expanded by 10 members
	-Pre-registration forms, copies of invitational letters, minutes of meetings, mailing lists, on file

	The CSIT will establish a work description and announcement for the Coordinator and Program Director positions. The CSIT Chairman will disseminate the work announcement internally and via newspaper advertisement. The Chairman will work with the CSIT to interview, assess, contract, and train a qualified administrative staff team.
	1/04 (repeated annually)
	CSIT Chairman, Ewa and Ilima Principals
	Jump Start administrative staff will be hired by February  2004
	-Job announcements, advertisements, personnel files, resumes, timesheets, personnel evaluations

	Administrative representatives from the complex, district, and BGC central offices will work with the Program Director to organize and deliver an accountability training for the administrative staff of the Jump Start program that will cover the topics of (a) establishing and maintaining a process evaluation paperwork system, (b) accounting/billing procedures, (c) discussion on the evaluation and reporting requirements of staff, and (d) discussion on the role and responsibility of the school and the school district in regards to the contracted Jump Start objectives, activities, and reporting requirements. During the meeting, the evaluator will set up the quarterly monitoring schedule and data collection protocol to be carried out throughout the 5 year program.
	2/04 (repeated annually)
	Program Director, Evaluator
	An accountability training will be delivered to all program staff and key administrators of partnering agencies
	-Sign-in sheets, training handouts, copies of evaluation and reporting protocol/procedural manual 

	The Site Coordinator and Jump Start Program Director will work together to recruit a team of certified teachers, qualified educational assistants, and volunteers to establish and operate the Jump Start after school and summertime program on the 3 sites. Staff will operate the after school program on every school day (Monday-Friday) for 3 hours past the end of the school day and the summer program during the month of July for 15 hours per week. 
	2/04 – 7/04

9/04 – 7/05

9/05 – 7/06

9/06 – 7/07

9/07 – 7/08

9/08 – 1/09

 
	Program Director, Site Coordinators
	Staff will be hired to operate the after school and summer time program

Program will operate for 15 hours per week
	-Job announcements, 

-Advertisements, 

-Personnel files, 

-Resumes, 

-Personnel evaluations,

-Student registration systems and protocol, on file

	The program and school staff will develop culturally appropriate, bilingual informational materials about the program benefits and learning opportunities to disseminate to staff, CSIT members, and parents at faculty meetings, open houses, parent-teacher conferences, and via mail outs. A minimum of 1050 students and their families will be recruited and enrolled in the program.
	2/04 – 7/04

9/04 – 7/05

9/05 – 7/06

9/06 – 7/07

9/07 – 7/08

9/08 – 1/09
	Site Coordinators
	Process-based Results

1050 students and their families will enroll in the program each year
	-Registration forms, 

-Sign-in sheets, 

-Activity/dissemination tracking reports

	The Program Director will schedule 1 to 2 days of professional development and practitioner coaching from Renaissance Learning as described in the training section of the program narrative.
	1/04, 4/04

1/05, 4/05

1/06, 4/06

1/07, 4/07

1/08, 4/08
	Program Director, Renaissance Training Team
	Process-based Results

Full staff will complete at least 8 hours of training, each program year
	-Registration forms, 

-Sign-in sheets, 

-Professional develop needs assessment output

	Upon enrollment into the program, the targeted Title I students will be directed to use the STAR software package to develop an electronic academic portfolio. Portfolios will be used as an “intake” mechanism for students and staff to identify the special needs and supports that must be provided for each student to ensure equal access and maximize instructional efficacy. The software requires students and staff to enter information on student standardized test scores, IEP goals, STAR reading and math scores, classroom test scores, attendance, behavioral performance, and course grades. Once the information is entered, the program develops a linear graph and chart that identifies strength areas and areas that need improvement/extra focus. These “quality” tools are then used to track performance either electronically or by hand. Such output will be printed and used in hard copy form to comprise each student’s academic portfolio. Students will be required to continually update their portfolios. This process enables and encourages youth to take responsibility for their achievement.
	2/04 – 7/04

9/04 – 7/05

9/05 – 7/06

9/06 – 7/07

9/07 – 7/08

9/08 – 1/09
	Teachers
	Process-based Results

Enrolled students will develop and update an achievement portfolio, each year

Outcome-based Results

-Students will know their performance levels

-Students will be able to identify learning gaps and engage in workshops that address gaps

-Student academic performance will increase in core areas
	-Copies of portfolios, on file

-Sign-in sheets for students

-Pre/post assessment of achievement data

	A 27 week long (1.5 hrs/day for 5 days/week) Jump Start Reading Workshop series will be offered for at least 300 students per school year (teacher-pupil ratio: 1-to-5) who are struggling to meet reading standards. During the workshop, children will primarily explore the scientifically-based Read Now instructional technology which will initially help to asses student reading gaps and mastery of academic standards through high graphic, engaging computerized activities. Based on identified problem areas and student learning styles, the technology will engage the learner in games and activities that target his/her specific learning needs. The solution offers continual monitoring of the learner’s mastery levels so that he/she is continually driven to learn at more challenging levels. Prescriptive output will be used by the Jump Start literacy staff to form the content of additional Read Now activities and interventions, which may take form via paired or group reading, phonic games and practice, and word attack games. Participating youth will also have access to the library to select an appropriate, “leveled” book that aligns with their interests in which they will read by themselves or with a Literacy/ELL Specialist. Utilizing the Accelerated Reader (AR) and Accelerated Vocabulary (AV) software programs, students will test their comprehension levels as they complete games and mini quizzes on the books they have read and words they have learned. Children will be able to use their AR/AV points to purchase books, nutritious snacks, and academic games at the student union store.


	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers 
	Process-based Results

300 students will complete the Reading Workshop, each year

Outcome-based Results

-Student reading proficiency scores will increase

-Student writing proficiency scores will increase
	-Copies of student work

-Sign-in sheets for students

-Progress reports for students

-Pre/post assessment of achievement data

-Copies of teacher lesson plans



	A 27 week long (1.5 hrs/day for 5 days/week) Jump Start Four Block Enrichment Workshop series will be offered for at least 300 students per school year (teacher-pupil ratio: 1-to-5). Using the Four Blocks framework and the Fluent Reader resource guides, staff will provide literacy development and guidance in a variety of whole class, small group, and partner paired formats. Using various types of reading materials that are centered around each student’s interests (i.e., magazines, trade books), guided reading will focus on comprehension as children learn to predict what might happen and discuss how it impacts the learning process. Students will learn about the story elements of characters, setting, and plot as well as practice organizing and comparing information learned from informational text. Children will also experience daily read-alouds and time for reading books of their choice and on their own level. In a large group format (groups will be selected based on reading level and age), staff will read level appropriate books to students and engage in story reflection and retelling exercises. Youth will also have access to the library to select an appropriate, “leveled” book that aligns with their interests in which they will read by themselves or in pairs. During the workshop, students will also complete a variety of fun, mini-lessons from the Accelerated Writing/Grammar/Spelling packages that provide them with a model of what writers do (based on the six trait writing method) and allow children to explore writing themes and approaches that align with their interests. Several sites will host a complete children’s book publishing center with computers, software, printers, and book binding machines for staff and children to use to create dual language books for the children to take home and share with their parents. Volunteer Literacy and ELL Specialists will facilitate several lessons on writing themes that range from starting a new piece, finishing a piece, revising, editing, and illustrating.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers 
	Process-based Results

300 students will complete the Four Block Reading Workshop, each year

Outcome-based Results

-Student reading proficiency scores will increase

-Student writing proficiency scores will increase
	-Copies of student work

-Sign-in sheets for students

-Progress reports for students

-Pre/post assessment of achievement data

-Copies of teacher lesson plans



	The 18 week long (1.5 hrs/day for 5 days/week) Math Exploration Workshop series will be offered for at least 300 students per school year (teacher-pupil ratio: 1-to-5). Those students struggling with math concepts will participate in this inter-active workshop series which is based on the scientifically-based MathFacts/Accelerated Math instructional software which integrates fun games, students' interests, and real life issues with practical learning in the standards and foundation areas of math. During the workshops, students will concentrate on mastering number sense, measurement and geometry, probability and statistics, patterns, functions, and equations. The learning components of the math group include: (1) computerized skills inventories and games containing problems representative of each grade level that enable the teacher to reliably and accurately determine what a student knows and what the student should be working on to improve; (2) sequential skills outlines to provide each teacher with a complete overview of the sequential order of development of computational skills correlated with specific grade levels; and (3) skills and practice exercises that incorporate fun team-based projects and computerized games that aim to teach, review, and reteach skills, and measure retention or the need for further practice. These tools will help to direct staff to work with each student on completing meaningful projects and lessons – concentrating on those areas that need improvement the most. Manipulatives, cooperative learning, and technology will be just a few of the instructional mediums we will use to engage and interest children in math.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09


	Teachers 
	Process-based Results

300 students will complete the math workshop, each year

Outcome-based Results

-Student math proficiency scores will increase

-Student grades in math will improve
	-Copies of student work

-Sign-in sheets for students

-Progress reports for students

-Pre/post assessment of achievement data

-Copies of teacher lesson plans



	A 9 week long (1.5 hrs/day for 5 days/week) Discovery Science Workshop series will be offered for at least 100 students per school year (teacher-pupil ratio: 1-to-10). Following the age-appropriate, literacy and math-focused Discovery Science curriculum, students will work in teams of 4 to complete a variety of adventure projects. The projects are literacy rich and cross curricular – challenging student teams to work together to read and comprehend an informational passage on such topics ranging from magnets, weather systems, robots and lasers, to environmental science, coral reef restoration, and pollution issues. Teams are then challenged to engage in further research and exploration to solve issues and real life problems related to the passage. Problems are solved using math concepts, writing exercises, computer software, outdoor exploration/observation, cooking exercises, video documentary projects, field trips, the internet, and scientific methods. The Discovery Science curriculum has been used and replicated in schools throughout the country with Title I and ELL student populations similar to those of Campbell. Participants demonstrate higher test scores in the areas of science, math, and reading and show improved comprehensive thinking and teamwork skills, as assessed via state achievement tests. Dual language and bilingual specialists will be available to support ELL children in the learning and exploration process.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers 
	Process-based Results

100 students will complete the Discovery Workshop, each year

Outcome-based Results

-Student math proficiency scores will increase

-Student social studies grades will increase

-Student science grades will increase

-Student literacy levels will increase

-Students “commitment to school” levels will increase


	-Copies of student work

-Sign-in sheets for students

-Progress reports for students

-Pre/post assessment of achievement data in all core areas

-Copies of teacher lesson plans



	An ongoing tutoring center will be offered during the full after school period on all sites. The Ilima Intermediate site has also agreed to extend tutoring on its site for up to 45 minutes each morning before school starts for its Jump Start students and the enrollees whose campuses are next door. Students struggling to meet classroom learning goals in multiple areas will have access to this intense, one-on-one tutoring service. The tutors will incorporate achievement portfolios and standards-based, diagnostic-prescriptive approaches to learning in core subject areas (i.e., reading, math, language arts, etc.). Ongoing tutoring will be offered so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will also help children who are absent and truant catch up with their assignments and learning that was missed. Tutors will maintain consistent communication with regular day teachers (via e-mail and student agenda’s) to discuss student progress and academic needs.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers , Tutors
	Process-based Results

At least 50 students per site will complete a minimum of 4 tutoring sessions

Outcome-based Results

-Student math proficiency scores will increase

-Student social studies grades will increase

-Student science grades will increase

-Student literacy levels will increase

-Student GPA will increase

-Student attendance will increase
	-Copies of student work

-Sign-in sheets for students

-Progress reports for students

-Pre/post assessment of achievement data in all core areas

-Pre/post assessment data on GPA

-Student attendance data



	Goal: To provide a structured after school and summertime program that will offer additional support services to meet the identified health, social service, cultural, and recreational needs of the high-risk, Campbell Complex consumer population.

	Measurable Objective:                                          

Each program year, a minimum of 50% of the 700 selected “high-risk” Title I school children will complete at least 25 hours of the life skills related workshops (to be hosted for 1.5 hours after each school day on the sites) and will demonstrate at least a 30% improvement in the basic four foundations for achievement and emotional well-being (confidence, persistence, organization, interpersonal relationships), as determined via t-Test comparative analysis of the pre and post Foundations for Learning and Student Risk survey results of the student cohorts.

	Outcome and Tools to Measure Outcome:

The fall and spring scores on the Foundations for Learning Survey and the Student Risk Survey from the participant group will be compared using a paired T-test. It is hypothesized that the spring scores will be statistically higher in the developmental areas of confidence, persistence, organization, and interpersonal relationships, compared to the fall scores. Also, a pre/post analysis of student self-reports on the Student Risk Survey will be performed to indicate that students demonstrate lower levels of behavioral and alcohol/drugs/tobacco use risk factors.     

	Specific Activity


	Timeline


	Who will be responsible for this activity?
	Milestones
	How will progress for this activity be measured?

	A 9 week long (1.5 hrs/day for 5 days/week) Prevention Education Workshop series will be offered for at least 150 students per school year (teacher-pupil ratio: 1-to-10) that follows a scientifically-based, age appropriate curriculum (please note that the Lei Lima curriculum will be offered to elementary age girls; Peer Education will be offered to all elementary kids; and Connecting Youth with Families will be offered to secondary age students). The three curricular mediums that will be used are age appropriate and designed to teach children empathy, life skills, decision-making skills, alcohol/tobacco/drug resistance skills, gang resistant skills, conflict resolution, anger management and goal setting skills so that they can make healthy, positive choices.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers, Volunteer Prevention Education Specialists
	Process-based Results

150 students will complete the prevention education courses, annually

Outcome-based Results

-Reduced drug/alcohol/tobacco use among students

-Reduced number of policy violations

-Increased attendance

-Increased commitment to school
	-Sign-in sheets, 

-Copies of student work, 

-Lesson plans 

	A 9 week long (1.5 hrs/day for 5 days/week) Youth Development Workshop series will be offered for at least 150 students per school year (teacher-pupil ratio: 1-to-10). Volunteer leadership assistants from partner agencies have agreed to prepare and facilitate these lessons on goal setting and motivation as based on Leadership & Service Learning for Life curriculum. Students will be broken into teams of no more than 5 members to engage in community assessment, planning, and coordination of team-designed community-based service learning projects. Such projects may include landscaping and blanket quilting for the benefit of the local homeless shelter, developing radio and video PSA’s to announce the harmful effects of alcohol and drugs, developing a cultural mural for display at a local library, or organizing a blood drive benefiting the local clinic and hospitals. Two students per each site will also be identified and invited to attend monthly CSIT planning meetings. These students will work with community stakeholders to continually plan and assess the Jump Start program in a cycle of continuous improvement.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers 
	Process-based Results

-150 students will complete the youth development workshop, each year

-6 students will participate on the CSIT, each year

Outcome-based Results

-Student attendance will increase

-Student “commitment to school” and positive attitude will increase

-School policy violations will decrease

-Student reports of drug and alcohol use will decrease
	-Copies of student work

-Sign-in sheets for students

-Progress reports for students

-Pre/post assessment of behavioral risk survey data

-Pre/post assessment data on GPA

-Student attendance data

-School policy violation data



	An adult-to-student mentoring service will be provided in which at least 5 identified, high-risk students will be matched with screened and trained mentors as made possible by our partner agencies. Volunteer mentors will visit their mentees on a weekly basis, onsite, where they will actively participate in the student’s learning activity centers and spend time with the students - sharing issues, empathy, and support.  Research from CSAP and the national Big Brothers and Big Sisters organization shows that students who are mentored are 64% more likely to have a more positive attitude towards school; 58% more likely to achieve higher grades; 60% more likely to have improved relationships with peers and adults; and 64% more likely to report increased levels of self-esteem. The Campbell Complex anticipates similar outcomes from this innovative intervention.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers, Volunteer  Mentors
	Process-based Results

6 students will receive mentoring services, each year

Outcome-based Results

-Student attendance will increase

-Student “commitment to school” and positive attitude will increase

-School policy violations will decrease

-Student reports of drug and alcohol use will decrease
	-Sign-in sheets for students and mentors

-Screening and training files on each mentor

-Mentor’s notes and files on students

-Pre/post assessment of behavioral risk survey data

-Pre/post assessment data on GPA

-Student attendance data

-School policy violation data



	A 9 week long (1.5 hrs/day for 5 days/week) Career Exploration Workshop series will be offered for at least 150 students per school year (teacher-pupil ratio: 1-to-10).  A series of workshops will be offered to older students that are based on the federal “Gear Up” career readiness education curriculum. Students will engage in age appropriate learning activities in which they complete computerized, online career interest inventories; complete eight year academic/college/career plans and course recommendation schedules; take field trips to the local college to complete an orientation on financial aid, scholarship, and registration opportunities; attend local college and career fairs; and explore text and video trade books on various career opportunities and on the benefits of post-secondary/vocational education. Based on the results of the career inventories and the children’s interests, participating students will be grouped into small teams to participate in a bi-annual job shadowing day. Each team will be assigned to job shadow a local professional/community member. During their job shadow, students will be required to complete a journaling assignment on the profession, job duties, and skill requirements of the profession.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Teachers
	Process-based Results

At least 150 students will complete the Gear Up course and job shadowing activity, each year

Outcome-based Results

-Student attendance will increase

-Increase in students’ college and career readiness

-Student “commitment to school” and positive attitude will increase

-School policy violations will decrease

-Student reports of drug and alcohol use will decrease
	-Sign-in sheets, 

-Lesson plans, 

-Copies of student journals, 

-Student attendance data

-School policy violation data

	Measurable Objective: 

By August 2004, a minimum of 50% of the 350 selected “high-risk” Title I children will complete at least 15 hours of the Summertime Enrichment workshops (to be hosted for 3 hours, Mon-Fri during the summer month of July) and will demonstrate at least a 20% improvement in their art skills, cultural awareness, physical fitness, early literacy, and/or school readiness skills, as determined via t-Test comparative analysis of the pre and posttest Foundations for Learning survey results (and the STAR Early Learning assessment scores) of the student cohorts.
	Outcome and Tools to Measure Outcome:

The pre and post scores of the Foundations for Learning Survey and the early learning assessment from the participant group will be compared using a paired T-test. It is hypothesized that the spring scores will be statistically higher in the areas of art skills, cultural awareness, physical fitness, early learning domains, literacy, and/or school readiness, compared to the fall scores.    

	Specific Activity


	Timeline


	Who will be responsible for this activity?
	Milestones
	How will progress for this activity be measured?

	A 4 week long (1.5 hrs/day for 5 days/week) Art Explorers Workshop series will be offered for at least 150 students per school year (teacher-pupil ratio: 1-to-10).  Students will learn how to draw and paint using the Monart and other common methods. Students will also complete internet-based learning lessons on art and culture; explore traditional Polynesian language, culture, art, dance, and music; learn native singing methods and explore traditional musical instruments; and attend special fieldtrips to community theatre, festivals, and cultural arts events that are held during the summer session.
	7/04

7/05

7/06

7/07

7/08


	Teachers
	Process-based Results

-150 students will complete the art workshop, each year

Outcome-based Results

-Knowledge of arts and arts appreciation level increases

-Cultural awareness increases

-Motor and fine motor skills development increases


	-Sign-in sheets for students 

-Progress reports of students

-Pre/post assessment data on the Foundations for Learning survey



	A 4 week long (1.5 hrs/day for 5 days/week) Fit for Life Workshop series will be offered for at least 150 students per school year (teacher-pupil ratio: 1-to-10) that will enable students to engage in team-based physical challenge activities and group sports. Physical fitness activities will follow the Fundamentals of Fitness guide from DOE, which emphasizes cardiovascular endurance, muscular strength, muscular endurance, flexibility, and optimal body composition. Team and individual fitness activities will include “fitness” follow the leader, hop-scotch, skills drills, ball toss, ball kicking games, target toss circuits, and music and motion. Classroom lessons will further cover the nutrition pyramid, healthy eating habits, label reading, and the importance of exercise and nutrition. In small teams, students will work in the school kitchen to prepare healthy, well-balanced meals and practice healthy cooking strategies based on USDA guidelines. Volunteer coaches will help facilitate sports activities for students (in-kind) that may include swimming, soccer, and other team sports that emphasize fitness and team-building skills. Leisure sports may include golf (etiquette), fishing, and rock wall climbing. Please note that participating youth will have the opportunity to earn an elective credit for their participation. 
	7/04

7/05

7/06

7/07

7/08
	Teachers
	Process-based Results

150 students will complete the Fit for Life Workshop, each year

Outcome-based Results

-Motor and fine motor skills development increases

-Increase in physical fitness skills


	-Sign-in sheets for students 

-Progress reports of students

-Pre/post assessment data on the Foundations for Learning survey



	A 2-to-4 week long (1.5 hrs/day for 5 days/week) Summer Bridge Workshop will be offered on the Campbell High School campus for at least 25 students who will be transitioning into high school, each Fall. The intent of the workshop is to enhance the success of pre-attending 9th grade students when school begins, since they should be much more prepared for the high school environment. The workshop will contain 3 learning strands in academic, social, and high school environment domains. Teachers will develop 6 modules within each strand so that students will have exposure to 18 hands-on activities. Topics may include: Academic-a high school scavenger hunt; math day; study skills focus day; transcript analysis; a panel discussion with high school students; placement testing. Social-student group and team building challenges; citizenship workshops; and a grooming for high school success course. Environment-tours of the campus; overview of policies and procedures; introduction to extracurricular activities and school clubs. The provision of such a Freshman Seminar has been proven, through the published research of the Southwest Education Consortium and federal Comprehensive School Reform program, to significantly increase transitioning students’ ability to pass core subject courses, complete learning assignments, and maintain positive attitudes toward school.
	7/04

7/05

7/06

7/07

7/08
	Teachers
	Process-based Results

25 students will complete the transition workshop, each year

Outcome-based Results

-High grade passage rates

-Increased commitment to school

-Enhanced school readiness


	-Sign-in sheets for students 

-Progress reports of students

-Pre/post assessment data on the Foundations for Learning survey



	A 4 week long (3 hrs/day for 5 days/week) Kick Start Workshop will be offered on the Ewa Campus for at least 25 young students who will be transitioning into Kindergarten in the Fall. Our volunteer partners have agreed to (1) recruit the children from their centers to participate and (2) volunteer in the Kick Start program to coordinate workshops and activities for the children to help ease the transition and collaboratively discuss transition strategies with the children’s future teachers. The intent of Kick Start is to enhance the literacy development and comprehensive learning of young children so that they are high achievers in the public school system. Kick Start may offer several of the following activities during this engaging workshop period: (1) Meeting Time: children come together in a large group to review the daily learning theme and what the children have learned during the previous day.  (2) Small Group Workshop Activities: content specific workshop stations will be set up at separate, divided areas of the classroom that will enable students to explore and learn in a small group environment. Workshops will cover a wide range of hands-on learning activities which includes math, science, language development, literacy and writing, dramatic play, cooking, physical health and development, creative arts and music, games and manipulatives, and drawing. (3) Story Time:  teachers and visiting parents will read an age-appropriate, “big book” to the children in a large group and encourage them to predict story endings and participate in reflection activities. (4) Language and Literacy Learning: Children will be broken up into small groups to complete writing workshops, inventing new dialogue/retelling stories, and develop or learn poems and songs. (5) Music and Games: teachers will lead the group of children in fun, language rich music and play opportunities. Kick Start will result in emergent literacy and mastery of early learning among participating children and will serve to prepare participants for Kindergarten success in all core areas.
	7/04

7/05

7/06

7/07

7/08
	Teachers
	Process-based Results

25 students will complete the Kick Start workshop, each year

Outcome-based Results

-Improved literacy skills

-Enhanced scores on developmental assessments in key early learning domains

-Enhanced school readiness


	-Sign-in sheets for students 

-Progress reports of students

-Pre/post assessment data on the early learning assessment



	Goal: To provide the families of enrolled youth with the tools and skills they need to support learning in the home, empower their children to meet high standards, and provide effective guidance and support so that children are able to excel at accomplishing life and academic goals.

	Measurable Objective:

By the end of each program year, a minimum of 25% of the 1050 families of enrolled children will demonstrate higher levels of family management, education attainment, community/family bonding, and time spent on quality learning activities with their children after participating in the evening parent involvement activities (as documented through pre/post analysis of the Parent Risk Survey).                                      
	Outcome and Tools to Measure Outcome:

The Parent Risk Survey pre/post results will demonstrate higher levels of parent literacy, parent involvement, and more positive attitudes toward educational achievement among participating families.

	Specific Activity


	Timeline


	Who will be responsible for this activity?
	Milestones
	How will progress for this activity be measured?

	The 3 physical sites will establish a Jump Start program office that will post office and operational hours and provide a centralized center where families can receive information and interact with staff. The schools will maintain an open door policy where families feel welcome and are encouraged to drop in. The 3 centers will additionally host regular Open House Meetings where parents and day staff can tour the site and receive programming information and talk with Jump Start staff about their students’ participation and performance levels.
	Throughout 5 year program timeline
	Site Coordinators
	Process-based Results

-At least 500 parents will attend a minimum of one quarterly open house

Outcome-based Results

-Parent visitation to the school sites will increase

-Parent involvement levels will increase
	-Pre/post assessment of the Parent Risk Survey

-Visitor logs



	A parent education series will operate on the 3 sites for two hours, one night per month for every program month. These Make-It Take-It evenings are designed to strengthen – through a series of didactic and interactive parent-child activities – the parent’s role as a literacy mentor and educator in the child’s life. Parents will learn about a particular “genre” of literature and will receive “leveled” children’s books and adult reading materials (donated by the local public library) on the genre as well as engage in fun activities and “family homework” assignments. Families will complete lessons on establishing literacy rich environments, how to read with their children, and will take special trips to the local library so that they may select engaging reading materials together. Sessions will additionally offer training in the areas of math and science through games, exploration, and family learning activities.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Family Advocate
	Process-based Results

At least 25% of family members of enrolled children will attend at least 1 evening session, each year

Outcome-based Results

-Parent involvement levels will increase

-The amount of time parents spend reading with their children will increase

-Student achievement will increase in reading
	-Pre/post assessment of the Parent Risk Survey

-Pre/post assessment of student achievement scores

-Sign-in sheets



	One evening each month (for two hours/evening on the sites) will be dedicated to assisting families in developing parenting skills that contribute to enhanced family functioning and life success. As will be coordinated and facilitated by the Family Advocate as based on the CSAP scientifically-based Parenting Skills curriculum, participating families will complete education lessons, hands-on activities, and an interactive “group sharing and caring time” on the following topics: family communication skills, parent leadership, rule setting, setting high expectations regarding academic performance, balancing family and work, positive reinforcement, and the child development cycle: enhancing the cognitive/language, social/emotional, physical, affective, and adaptive skills of children. 
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Family Advocate
	Process-based Results

At least 25% of family members of enrolled children will attend at least 2 parenting skills sessions, each year

Outcome-based Results

-Parent involvement levels will increase

-Family management levels of parents will increase

-Family bonding and related resiliency factors will increase

-Student reports of drug and alcohol use will decrease
	-Pre/post assessment of the Parent Risk Survey

-Pre/post assessment of school policy violations

-Sign-in sheets



	An adult education class series will be coordinated by the local community college faculty (childcare, bilingual staff, and transportation assistance will be offered).  Prior to the start of the Jump Start program, parents/family members of enrolled students will be asked to complete a pre literacy/adult education assessment (TABE, SORT, ESLOA, Laubach Inventory) in their home which will be administered and proctored by a college Literacy Specialist.  The results of the assessments will be used to determine the course schedule for each adult. All courses and text books will be offered free of cost while the participant gains college credit and credit towards welfare-to-work hours as required by TANF. According to the recommendations of the college faculty, the following courses may be offered in a small group environment: (a) Basic Adult Literacy: Trained adult literacy coaches from the college will work one-on-one with those family members who read at – or below - a third grade level.  Adults will be offered tutoring that is based on the Laubach, thirteen lesson skill books I and II.  Skill book I teaches one name and one sound for each letter in the alphabet plus the writing of small and capital letters and numerals, word attachment, and comprehension skills.  Skill book II teaches simple skills of punctuation, structural analysis, and comprehension as well as vocabulary and basic writing. (b) Intermediate/Advanced Literacy:  Thirty, one hour lessons covering reading and writing content will be offered at the intermediate and advanced level for adults who read at the fourth through eighth grade level. Courses cover main idea/plot/setting of reading assignments, classical biography, short stories, classical poetry, autobiographies, commentary as well as the writing process. (c) ESL: Thirty, one hour lessons covering English As A Second Language will help the participant learn to speak, read, and write English. Grammar patterns are taught inductively with formal concepts of grammar being introduced gradually. (d) GED: The Pre-GED 2002 software will provide users with a complete diagnostic, instructional, and prescriptive program for adults reading at the fifth through eight grade level, in the content areas of literature and the arts, writing, science, social studies, and math. Instructional practices include drill and practice, tutorial, branching, simulation, and application. (e) Tackling the Job Skills: This 16 lesson life-skills curriculum will teach participants how to: establish personal and occupation goals; control one’s attitude and utilize attitude as a tool for accomplishing goals; understand how work is beneficial to oneself and family; effectively work in a team; identify what job/career one qualifies for and what steps must be taken to attain employment; complete an employment application; dress/groom for work; engage in a job interview; develop a word processed resume; and manage money/credit.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Family Advocate
	Process-based Results

At least 20 family members will complete at least one ABE related course, each year

Outcome-based Results

-Parent education levels will increase

-Parent literacy levels will increase
	-Pre/post assessment of the Parent Risk Survey

-Pre/post assessment of parents’ grades

-Sign-in sheets



	Some Jump Start sites may additionally offer an onsite parent involvement activity that is targeted for the parents of K-3 students, entitled Parents and Children Together Time (PACTT). PACTT will lead parents to join their children in non-judgmental, child-directed play and reading exercises in the classroom and outdoors. The purpose of this one hour/week intervention is to (empower parents as their child’s first teacher by building on their strengths;(enhance parental awareness of how children learn and to expose parents to tools and techniques that support learning; and (provide models of positive adult/child communication and interaction. Each session will consist of the following components:(Children Plan: Before the parent enters the classroom, the children develop a plan for what they will do with their parents.(Children communicate their plans: Parents enter the classroom and are presented with a plan for the parent/child activity time.  This can be communicated in many creative ways, such as writing the plan on uniquely shaped paper that coordinates with the theme that is being focused on.(Parents and children play: The child is the leader of the activity. The parent follows and participates in the child’s play. The emphasis is to enjoy the fun of learning through play.(Circe time: The families participate as a group in songs, finger plays, reading books, etc. This time is used to model learning activities that can transfer to the home. Activities might include taking a child’s dictation, using everyday events to promote early literacy skills such as grocery shopping or cooking with recipes, and playing games made from materials commonly found in the home.(Debriefing: Debriefing will be done at the end of Circle Time and will enable parents and children to discuss what activities they did, how they felt, and their accomplishments.
	2/04 – 5/04

9/04 – 5/05

9/05 – 5/06

9/06 – 5/07

9/07 – 5/08

9/08 – 1/09
	Family Advocate
	Process-based Results

At least 20 parents will attend a minimum of 2 PACTT sessions

Outcome-based Results

-Parent involvement levels will increase

-The amount of time parents spend reading with their children will increase

-Student achievement will increase in reading
	-Pre/post assessment of the Parent Risk Survey

-Pre/post assessment of student achievement scores

-Sign-in sheets
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