Form E

Action Plan for Academic Achievement

Name of Center:  Kit Carson Elementary School 

Schools Served: Kit Carson Elementary School, Barcelona Elementary School
Overall Goal(s) for the Center: To provide a structured after school and summertime program that will (1) provide students with the skills and tools they need to meet state performance standards in reading, math, science, and other core content areas and (2) offer additional support services to meet the identified health, social service, cultural, literacy, and recreational needs of the high-risk, Rio Grande Cluster community.

	Measurable Student Objective for Academic Achievement                                            

Objective I: By the end of each program year, increasing percentages of students regularly participating in the program will meet or exceed state and local academic achievement standards in reading and mathematics.
	Performance Measures Used

TerraNova/state achievement test scores, state writing assessment scores, computer assessment scores from Academy of Reading and MathSteps

	Specific Activity


	Timeline


	Who will be responsible for this activity?
	What are the expected

outcomes or results of this activity?
	How will progress for this activity be measured?

	The RG-CIP will establish a work description and announcement for the administrative site position.  The RG-CIP Chairman will disseminate the work announcement internally and via newspaper advertisement. The Chairman will work with the RG-CIP and principals to interview, assess, contract, and train a qualified administrator.
	7/03 (repeated annually)
	RGEC Executive Director, RG-CIP Chairman
	CCLC administrative staff will be hired by July 31, 2003
	Job announcements, advertisements, personnel files, resumes, timesheets, personnel evaluations

	Administrative representatives from Rio Grande Cluster, APS, and RGEC central offices will work with the Program Director to organize and deliver an accountability training for the CCLC program staff that will cover the topics of (a) establishing and maintaining a process evaluation paperwork system, (b) accounting/billing procedures, (c) discussion on the evaluation and reporting requirements of staff, and (d) discussion on the role and responsibility of the school and the school district in regards to the contracted CCLC objectives, activities, and reporting requirements.
	8/03 (repeated annually)
	Program Director, Site Coordinator
	An accountability training will be delivered (in August) to all program staff and key administrators of partnering agencies
	Sign-in sheets, training handouts, copies of evaluation and reporting protocol/procedural manual 

	The Site Coordinator and CCLC Program Director will work together to recruit a team of certified teachers, qualified educational assistants, and volunteers to establish and operate the CCLC after school and summertime program on the Kit Carson site. Staff will operate the after school program on every school day (Monday-Friday) for 3 hours past the end of the school day and the summer program during the month of July for 15 hours per week. 
	7/03-6/04 (repeated annually)
	Program Director, Site Coordinator
	Staff will be hired to operate the after school and summer time program

Program will operate for 15 hours per week
	Job announcements, advertisements, personnel files, resumes, personnel evaluations, student registration systems and protocol, on file

	The program and school staff will develop culturally appropriate, bilingual informational materials about the program benefits and learning opportunities to disseminate to staff, RG-CIP members, and parents at faculty meetings, open houses, parent-teacher conferences, and via mail outs. A minimum of 150 students and their families will be recruited and enrolled in the program.
	7/03-6/04 (repeated annually)
	Site Coordinator
	150 students and their families will enroll in the program each year
	Registration forms, sign-in sheets, activity/dissemination tracking reports

	During the first 30 minutes of each CCLC session, students will meet as a large group to share and review learning challenges and activities, sing songs, play an interactive game, and/or engage in fun group activities and ice breakers. With the exception of a 30-minute snack time (please note that snacks will be donated by APS, Bernalillo County and parents), students will be encouraged to participate in one of the many fun learning centers that are simultaneously operating in different areas of the library, cafeteria, gym, and labs.
	9/03-7/04 (repeated annually)
	Site Coordinator, Teachers
	150 students will engage in large group “review and activity time” during every program day
	Sign-in sheets, lesson plans

	Students will be required to use the Class Action Software program to develop an electronic academic portfolio (under the guidance of the teaching staff). Portfolios will be used as an “intake” mechanism for students and staff to identify the special needs and supports that must be provided for each student to ensure equal access and maximize instructional efficacy. The Class Action software requires students or staff to enter information about student standardized test scores, IEP goals, STAR reading and math scores, classroom test scores, attendance, behavioral performance, and course grades. Once the information is entered, the program develops a linear graph and chart that identifies strength areas and areas that need improvement/extra focus. These “quality” tools are then used to track performance either electronically or by hand. Such output will be printed and used in hard copy form to comprise each student’s academic portfolio. For at least one week during the learning center period, students will be required to update their portfolios. This process enables and encourages youth to take responsibility for their learning and achievement. The portfolio will also be used as a scheduling tool that recommends/schedules students for specific after school learning centers based on identified needs.
	9/03-7/04 (repeated annually)
	Teachers 
	150 students will develop and update their achievement portfolios with help from staff
	Copies of portfolios, sign-in sheets



	The program staff will facilitate two, four-week long Literacy-Block I clinics in which students will engage in age/level appropriate, guided reading activities as based on the Soar to Success curriculum and Four Blocks approach. During the clinics, staff will choose material for youth to read and a purpose for reading, and then guide the youth to use reading strategies needed for that material and that purpose. Staff will provide guidance in a variety of whole class, small group, and partner formats. Using various types of reading materials that are centered around each student’s interests (i.e., magazines, trade books, text books), guided reading will focus on comprehension as children learn to predict what might happen and discuss how it impacts the learning process. Students will learn about the story elements of characters, setting, and plot as well as practice organizing and comparing information learned from informational text.
	9/03-7/04 (repeated annually)
	Teachers (reading/ literacy specialists)
	Two, four week Literacy-Block I clinics will be facilitated, annually

At least 50 students will complete the clinics, each year
	Sign-in sheets, state achievement scores, lesson plans, CCLC progress reports



	The program staff will facilitate two, four-week long Literacy-Block II clinics on self-selected reading. This workshop will ensure that children experience daily read-alouds and time for reading books of their choice and on their own level. In a large group format, staff will read level appropriate books to students and engage in story reflection and retelling exercise. Youth will also have access to the library to select, with the help of staff, an appropriate, “leveled” book that aligns with their interests in which they will read by themselves or in pairs.
	9/03-7/04 (repeated annually)
	Teachers (reading/ literacy specialists)
	Two, four week Literacy-Block II clinics will be facilitated, annually

At least 50 students will complete the clinics, each year
	Sign-in sheets, state achievement scores, lesson plans, CCLC progress reports



	The program staff will facilitate two, four-week long Literacy-Block III clinics on writing and publication. This workshop will include fun, mini-lessons that provide children with a model of what writers do and allow children to explore writing themes and approaches that align with their interests and encourage creativity (six trait writing methods will be incorporated). Children will engage in various writing activities from starting a new piece, finishing a piece, revising, editing, or illustrating. Another component includes conferences that lead to a final published piece. In the Author's Chair, children will share their writing and respond to each other's writing at various stages in its development. 
	9/03-7/04 (repeated annually)
	Teachers (reading/ literacy specialists)
	Two, four week Literacy-Block III clinics will be facilitated, annually

At least 50 students will complete the clinics, each year
	Sign-in sheets, state achievement scores, lesson plans, CCLC progress reports



	The program staff will facilitate two, four-week long Literacy-Block IV clinics on the topic of “working with words.” The purpose of this clinic is to ensure that children read, spell, and use high-frequency words correctly, and that they learn the patterns necessary for decoding and spelling. Through the activities in the Working With Words workshop, staff can assess, monitor, and plan for the needs of each student. This ensures students learn the high-frequency words and engage in activities to learn how words work through strategies and games such as Making Words, Guess the Covered Word, and Word Wall.
	9/03-7/04 (repeated annually)
	Teachers (reading/ literacy specialists)
	Two, four week Literacy-Block IV clinics will be facilitated, annually

At least 50 students will complete the clinics, each year
	Sign-in sheets, state achievement scores, lesson plans, CCLC progress reports



	The CCLC staff will host a series of five, four week learning centers on the “AutoSkill Academy of Reading,” age appropriate, technology-based intervention program from AutoSkill International. Academy of Reading is a scientifically-based intervention that is proven, through research, to enhance students’ reading, language arts, and writing skills and comprehension levels. Academy of Reading groups will offer a balanced technology and print program that builds essential reading skills and develops fluency through a variety of supported reading experiences. The intervention is designed to foster daily student-teacher interaction through whole-group, small-group, and one-on-one instruction. Teachers' materials are provided to support program instruction in comprehension, word study, vocabulary, and writing through means of Topic CD video segments, AutoSkill Paperbacks, and Audiobooks. Paperbacks offer leveled reading and independent practice through high-interest titles in a variety of genres. The Paperbacks foster a feeling of success for students who have not had access to age-appropriate literature at their reading level. Audiobooks will provide access to engaging, grade-level literature through modeled reading and the support of a dual language reading coach who models thinking strategies of good readers. Students can follow the text as they listen to the narrator model fluent reading. The Software Topic CD’s deliver individualized reading instruction through captivating content in the areas of History and Geography, People and Cultures, and Science and Math. Leveled reading passages and activities on CD-ROM’s are preceded by motivating videos that build the background knowledge struggling students need for comprehension. A variety of these engaging activities build fluency, word recognition, comprehension, vocabulary, and spelling skills. As students work, the Academy of Reading software offers continuous support and immediate, nonjudgmental feedback. 
	9/03-7/04 (repeated annually)
	Teachers (reading/ literacy specialists)
	Five, four week learning centers on the Academy of Reading will be facilitated, annually

At least 100 students will complete the reading groups, each year
	Sign-in sheets, Academy of Reading assessment print outs, state achievement scores, lesson plans, CCLC progress reports



	The CCLC staff will operate a series of five, four week modified reading centers for low-performing ELL students that integrates a dual language format, leveled reading materials, and language appropriate programming based on AutoSkill’s scientifically-based Academy of Reading program. Dual language specialists and reading coaches will be available to work, one-on-one, with ELL children to model reading strategies and offer support to children as they work hard to master the English language.
	9/03-7/04 (repeated annually)
	Teachers (bilingual specialists)
	Five, four week learning centers on the Academy of Reading will be facilitated, annually, for low performing (at least 2 levels under grade level in reading) ELL students

At least 50 ELL students will complete the reading groups, each year
	Sign-in sheets, Academy of Reading assessment print outs, state achievement scores, lesson plans, CCLC progress reports



	The CCLC staff will host a series of five, four week learning centers on the “MathSteps” age appropriate and leveled math intervention program from Houghton Mifflin. The scientifically-based and state standards’ aligned MathSteps curriculum integrates fun, games, students’ interests, and real life issues with practical learning in the foundation areas of math. MathSteps has been assessed through a scientific research process to enhance students’ abilities to master NM content standards in mathematics. The curriculum components of MathSteps include: (1) computerized skills inventories assessments containing problems representative of each grade level that enable the teacher to reliably and accurately determine what a student knows and what the student should be working on to improve; (2) sequential skills outlines based on the items in the skills inventories to provide each teacher with a complete overview of the sequential order of development of computational skills correlated with specific grade levels; (3) computerized skills exercises and practice games that aim to teach, review, and reteach skills, and measure retention or the need for further practice based on each students’ skills level. These tools help to direct the teacher to work with each student on completing meaningful lessons in the engaging textbooks and software program – concentrating on those areas that need improvement the most.
	9/03-5/04 (repeated annually)
	Teachers 
	Five, four week learning centers on MathSteps will be facilitated, annually

At least 100 students will complete the math groups, each year
	Sign-in sheets, MathSteps assessment print outs, state achievement scores, lesson plans, CCLC progress reports



	The CCLC staff will host a series of four, four week Voyager learning centers during the after school and summertime programs. Following the age-appropriate, literacy-focused Voyager curriculum, students will work in teams of 4 to complete a variety of adventure projects that focus on learning in core academic areas. The projects are literacy rich and cross curricular – challenging student teams to work together to read and comprehend an informational passage on such topics ranging from US history, to Mexican culture, to geography, to environmental science, to marketing and entrepreneurism (please note that passages and learning objectives are aligned with NM content standards). Teams are then challenged to engage in further research and exploration to solve issues and real life problems related to the passage. Problems are solved using math concepts, writing exercises, computer software, outdoor exploration/observation, cooking exercises, video documentary projects, field trips, the internet, and scientific methods. The Voyager curriculum has been used and replicated in districts throughout the country with Title I and ELL student populations similar to those of Rio Grande Cluster. Participants demonstrate higher test scores in the areas of science, math, and reading and show improved comprehensive thinking and teamwork skills, as assessed through Voyager instruments and state achievement tests. (Renaissance, 2000) Dual language and bilingual specialists will be available to support ELL children in the learning and exploration process.
	9/03-7/04 (repeated annually)
	Teachers
	Four, four week learning centers on Voyager will be facilitated, annually

At least 50 students will complete the Voyager groups, each year
	Sign-in sheets, copies of projects, lesson plans, CCLC progress reports



	A one-on-one after school tutoring service will be provided as an ongoing learning center for students struggling to complete regular day coursework. This center will take place in the school library and allow students access to computers and other resources they need to do their assignments. Teachers and volunteer tutors (recruited from the Hispanic Statement of Cooperation, Public Service Company of New Mexico, the South Valley Exchange Club, the University of New Mexico and school-based parent involvement centers) will regularly meet with daytime instructors to assess the students’ portfolios and learning challenges so that they can more effectively work with students on streamlining achievement.
	9/03-5/04 (repeated annually)
	Teachers
	Ongoing tutoring centers will be facilitated, annually

At least 100 students will attend a minimum of 10 tutoring sessions, each year
	Sign-in sheets, tutor’s notes, CCLC progress reports




Form E

Action Plan for Behavior

Name of Center: Kit Carson Elementary School

Schools Served: Kit Carson Elementary School, Barcelona Elementary School

	Measurable Student Objective for Behavior                                            

Objective II:  Students participating in the program will show improvements on measures such as school attendance, classroom performance, and decreased disciplinary actions or other adverse behaviors.
	Performance Measures Used      

NM Youth Risk Survey, School Performance Indicators (GPA, course passing rates, attendance rate, school policy violations)                             

	Specific Activity


	Timeline


	Who will be responsible for this activity?  
	What are the expected 

outcomes or results of this activity?
	How will progress in this  activity be measured? 

	CCLC administrators will establish a communication network on the school site in order to integrate the expanded day program with the regular school day programming. Kit Carson will establish a “core team” (comprised of school day staff from participating elementaries, counselors, prevention specialists, and after school staff representatives, and administrators) to meet twice a month to discuss (1) the progress of individual students, (2) student behavioral issues and interventions, (3)  programming concerns regarding learning content and homework/other issues, (4) program progress and student/stakeholder needs, and to (5) collaboratively plan and participate in joint training activities. Non-core teachers and after school staff members will be invited to attend the meetings periodically to discuss concerns about individual students or issues. The core team will jointly assess and recommend behavioral interventions and sanctions for students who have violated school policies during the CCLC program hours.
	9/03-7/04 (repeated annually)
	Site Coordinator
	A core team will be established on the school site

Core team will meet twice each month 
	Sign-in sheets, minutes of meetings, assessment/referral plans 

	Three, four-week long prevention education course series will be offered to students, as based on the age appropriate Second Steps curriculum. Facilitated by the City of Albuquerque Gang Intervention Unit Educators, the Second Steps curriculum will teach children empathy, gang resistance skills, life skills, decision-making skills, alcohol/tobacco/drug resistance skills, and goal setting skills. Coordinated as a unit within the series, participating students will complete the local Ropes Challenge Course at the University of New Mexico which will teach students teamwork skills, present physical and mental challenges, and incorporate drug-free and dropout resistance messages. The combination of these activities are proven, through research, to enhance resiliency among students and reduce the likelihood that students will choose to do drugs and engage in risky, delinquent behavior.
	9/03-5/04 (repeated annually)
	Teachers, City of Albuquerque Gang Intervention Unit Educators, RGEC staff
	Three, four week long Second Steps learning centers will be facilitated, annually

At least 75 students will complete the prevention education lessons, each year
	Sign-in sheets, copies of student work, lesson plans 

	The CCLC staff will work with mentors from the Hispanic Statement of Cooperation and the South Valley Exchange Club to facilitate three, four week courses on the topic of “Youth Development” (during the after school and summertime programs).  Students will complete lessons on goal setting and motivation as based on the Covey: Seven Habits of Highly Effective Students and Leadership & Service Learning for Life curricula. Students will be broken into teams of no more than 5 members to engage in community assessment, planning, and coordination of team-designed, community-based service learning projects. Such projects may include landscaping and blanket quilting for the benefit of the local homeless shelter, developing radio and video PSA’s to announce the harmful effects of alcohol and drugs, developing a cultural mural for display at a local museum, or organizing a blood drive benefiting the local clinic and hospitals. As an extension of the youth development workshops, those students who have been selected to participate on the RG-CIP will be transported to and from the school site to attend meetings, when scheduled.  
	9/03-7/04 (repeated annually)
	Teachers, professionals as mentors from the Hispanic Statement of Cooperation and the South Valley Exchange Club
	Three, four week long Youth Development learning centers will be facilitated, annually

At least 75 students will complete the youth development lessons, each year
	Sign-in sheets, copies of student work, lesson plans, feedback from community-based organizations staff and volunteers

	Students who have been identified by the Core Teams as being at/high risk of potential dropout and serious behavioral issues will participate in one of several four-week intervention and counseling groups that are designed to help students seek solutions to life and family problems. Existing school counselors and the City of Albuquerque Gang Intervention Specialist and colleagues have agreed to facilitate the groups. The groups will follow scientifically-based curricula and standard counseling interventions as they cover such topics as divorce, gangs, family, building resiliency, friendship, conflict resolution, drugs, tobacco, alcohol, commitment to school and goal setting, and personal growth. The staff will be available to meet with parents and students, individually, to make referrals to third party services and make programming recommendations for the continued support of the student. CSAP research reveals that students who seek school-based counseling services – both group and/or individual counseling – are 29% more likely to pass core subject courses and are 31% more likely to graduate than students, of similar risk groups, who don’t receive these services.
	9/03-5/04 (repeated annually)
	Counselors, City of Albuquerque Gang Intervention Specialist and colleagues
	A minimum of three, four-week counseling groups will be coordinated, annually

At least 25 students will complete the counseling groups, each year
	Sign-in sheets, counselor’s notes, copies of referrals, copies of third party provider reports 

	An adult-to-student mentoring service will be provided in which four high-risk students will be matched with screened and trained mentors as made possible by the Hispanic Statement of Cooperation. Mentors will visit their mentees on a weekly basis (on the school site) where they will actively participate in the student’s learning activity centers and spend time with the students sharing issues, empathy, and support.  Research from CSAP and the national Big Brothers and Big Sisters organization shows that students who are mentored are 64% more likely to have a more positive attitude towards school; 58% more likely to achieve higher grades; 60% more likely to have improved relationships with peers and adults; and 64% more likely to report increased levels of self-esteem. Longitudinal research from the Ventures Group also supports the fact that students of all races and backgrounds who receive mentoring services are significantly less likely to do drugs and abuse alcohol during their teen and adult years and are significantly more likely to pursue and complete a post-secondary education degree than non-mentored students.
	9/03-5/04 (repeated annually)
	Site Coordinator
	At least four students will receive mentoring, each year
	Sign-in sheets, mentor’s notes, copies of mentor screening/training/ background checks, on file 


Form E

Action Plan for Enrichment Activities and Other Services

to
Complement the Regular Academic Program
Name of Center: Kit Carson Elementary School

Schools Served: Kit Carson Elementary School, Barcelona Elementary School

	Measurable Student Objective for Enrichment Activities and Other Services                                            

Objective III: By the end of each program year, increasing percentages of enrolled youth will enhance their art skills, technology skills, cultural awareness, college/career aptitude, and physical fitness levels.

Objective IV: A minimum of 150 families of enrolled children will demonstrate higher levels of family management, education attainment, community/family bonding, and quality time spent with their children after participating in the family literacy and parent support activities.
	Performance Measures Used      

Portfolio/learning center assessments, Parent Risk Survey, Gear Up Survey 
                                    

	Specific Activity


	Timeline


	Who will be responsible for this activity?
	What are the expected

outcomes or results of this activity?
	How will progress on this activity be measured?

	Volunteers from each school-based Parent Center (in-kind) will facilitate five, four-week Technology Enrichment learning centers during the after school and summertime programs. Each center will focus on a particular set of skills that tie to students’ interest, future college and career goals, and literacy development. Examples of instructional content include the following: keyboarding basics; computer hardware 101-careers in technology; student group entrepreneurial projects using power point presentation software and excel; internet exploration as a problem solving tool; and use of spreadsheet software to track personal and business performance goals.
	9/03-7/04 (repeated annually)
	Teachers, Parent Volunteer Technology Specialists, RGEC
	At least 100 students will complete a minimum of one technology learning center, each year
	Sign-in sheets, lesson plans, copies of students’ work and projects, CCLC progress reports

	The CCLC staff, Bernalillo County Parks and Recreation staff and volunteers and parent/family volunteers will facilitate three series of four-week sessions that will enable students to engage in team-based physical challenge activities and group sports. Every activity requires participants to interact with others, so that even the most reserved student becomes an important part of the group. Team members will learn to listen to others, praise them for their ideas, and encourage them in their efforts. All of the activity challenges are physical, yet all provide opportunities for learners to develop specific skills in communication, decision-making, conflict resolution, risk taking, and affirmation. During each session, students will be assigned to groups of up to 5 members. After teams have completed warm-ups and assigned roles, each team will be assigned a challenge card and be given a set amount of time to collaboratively plan and accomplish the physical task described on the challenge card. The instructors will modify physical activities as needed to encourage participation from physically challenged students and younger students.  At the end of every activity, the students will be directed to reflect on the activity and journal their feelings, team accomplishments, and areas for improvement. Coaches and physical ed specialists from the City Parks and Recreation Department and the Cluster schools will also facilitate a variety of sports activities for students (in-kind) that will include swimming, indoor gym hockey, tennis, volleyball, and other team sports that emphasize fitness and team-building skills. Students may also engage in sports leisure activities such as golf, with golf etiquette lessons, fishing, and rock wall climbing, made possible by the RGEC Board of Directors.
	9/03-7/04 (repeated annually)
	Teachers, Bernalillo County staff and volunteers, parent/family volunteers
	At least 50 students will complete a physical challenge course and sports clinic, each year
	Sign-in sheets, lesson plans, CCLC progress reports

	The CCLC staff, in partnership with the South Valley Exchange Club, the Hispano Chamber of Commerce and the National Hispanic Cultural Center, will facilitate three, four week learning centers on cultural art, music, and drama. Students will learn how to draw and paint, complete internet-based learning lessons on art and culture, learn how to develop traditional Mexican pottery and ceramic art sculptures, learn group singing methods and explore musical instruments and sounds, and attend special fieldtrips to community theatre, festivals, and cultural arts events. 
	9/03-7/04 (repeated annually)
	Teachers, South Valley Exchange Club, Hispano Chamber of Commerce
	At least 50 students will complete the art course, each year
	Sign-in sheets, lesson plans, CCLC progress reports

	The CCLC Family Services Coordinator will perform an in-home visit with each family of an enrolled student. During the visit, families will complete a needs assessment instrument (Parent Risk Survey). This assessment process will help the Coordinator to identify the specific literacy, education, job skills, and social service needs of each family as well as potential access barriers (i.e., childcare, disability, transportation). Based on these data, the Coordinator will work with each family to develop an individualized Family Service Plan that prescribes the family to one or more of the personal growth opportunities that will be regularly and consistently offered by the CCLC staff and its partners.  
	9/03-7/04 (repeated annually)
	Family Services Coordinator
	150 families will receive an in-home visit and family services plan, each year

150 families will complete the risk survey, each year
	Sign-in sheets, visitation schedule, completed assessments, family service plans, on file



	For at least one hour each week during the after school and summertime sessions, parents and their (pre-K-3 targeted) children will participate in “PACT” time which will allow the parent to apply the strategies they have learned from the parent education activities. The purpose of PACT time is to (1) empower parents as their child’s first teacher by building on their strengths; (2) enhance parental awareness of how children learn and to expose parents to tools and techniques that support learning; (3) provide models of positive adult/child communication and interaction; and (4) provide a supportive environment for parents and children to interact with each other and practice new techniques.  If the parent and child sessions are to truly impact participants, staff members must first communicate the structure of PACT. Setting the stage for success will be accomplished by encouraging parents to: (1) focus on their child and not spend time communicating with other adult friends; (2) allow their child to take the lead in the activity; (3) allow their child to perform the tasks to the best of their ability; and (4) praise their child’s efforts and accept the product of those efforts. Each one hour PACT session will consist of the following components: (1) Children Plan:  Before the parent enters the classroom, the children develop a plan for what they will do with their parents. The children will choose from activity areas with which they are familiar.  (2) Children communicate their plans:  Parents enter the classroom and are presented with a plan for the parent/child activity time.  This can be communicated in many creative ways, such as writing the plan on uniquely shaped paper that coordinates with the theme that is being focused on. (3) Parents and children play:  The child is the leader of the activity.  The plan may change many times.  The parent follows and participates in the child’s play. The emphasis is to enjoy the fun of learning through play. (4) Circle time: The families participate as a group in songs, finger plays, reading books, etc. Big books with student copies are very effective tools with which to share children’s literature during circle time. This time is used to model learning activities that can transfer to the home.  Activities might include taking a child’s dictation, using everyday events to promote early literacy skills such as grocery shopping or cooking with recipes, and playing games made from materials commonly found in the home. (5) Debriefing:  Debriefing will be done at the end of circle time and will enable parents and children to discuss what activities they did, how they felt, and their accomplishments. Further reflection for the parents will be accomplished through journal writing, discussion in the adult class, or discussion during parent time. Participating in PACT activities will result in an increase in verbal interactions and positive play between parent and child and an increase in joint book reading.
	9/03-7/04 (repeated annually)
	Family Services Coordinator, Teachers
	At least 25 families will attend at least four PACT sessions
	Sign-in sheets, copies of activity journals



	A parent enrichment course series will be facilitated by the school-based Community Action Teams (parent involvement committees) and RGEC that will operate for two hours, one night per month, on the Kit Carson site (childcare, bilingual staff, and transportation assistance will be offered to accommodate working parents, as needed). These Scholastic Reading Starts With Us enrichment workshops are designed to strengthen – through a series of didactic and interactive parent-child activities – the parent’s role as a literacy mentor and educator in the child’s life. Every week, parents will learn about a particular “genre” (folktale, concept book, realistic fiction, nonfiction, wordless picture book, and poetry) of literature and will receive free “leveled” children’s books and adult reading materials on the genre as well as engage in fun activities and “homework” assignments. In addition to learning about genre, families will complete lessons on establishing literacy rich environments, how to read with their children, and will take special trips to the local library so that the families (with their children) may select engaging reading materials together.
	9/03-7/04 (repeated annually)
	Family Services Coordinator, Community Action Team members, RGEC
	150 families will attend a minimum of three Make It-Take It workshops
	Sign-in sheets, lesson plans



	One evening each month (for two hours/evening on the site) will be dedicated to assisting families in developing parenting skills that contribute to enhanced family functioning and life success. As will be coordinated and facilitated by the Family Service Coordinator as based on the CSAP scientifically-based Parenting Skills curriculum, participating families will complete education lessons, hands-on activities, and an interactive “group sharing and caring time” on the following topics: family communication skills, parent leadership, rule setting, setting high expectations regarding academic performance, balancing family and work, positive reinforcement, and the child development cycle: enhancing the cognitive/language, social/emotional, physical, affective, and adaptive skills of children. The Parenting Skills curriculum is produced by Dr. Louise Guerney and is recognized by SAMHSA and CSAP as an effective “best practice” for minority families. The curriculum is validated through the research of John Hopkins University to increase family management levels of participants and reduce alienation/rebelliousness and drug/alcohol use levels of the children of participants (CSAP, 2001). 
	9/03-7/04 (repeated annually)
	Family Services Coordinator, Community Action Team members, RGEC
	150 families will attend a minimum of two Parenting Skills workshops
	Sign-in sheets, lesson plans



	At least four, six-week series of adult education classes will be coordinated by T-VI at the Kit Carson center (childcare, bilingual staff, and transportation assistance may be offered).  Prior to enrollment, parents will be asked to complete a pre literacy/adult education assessment (TABE, SORT, ESLOA, and/or Laubach Inventory).  The results of the assessments will be used to determine the course schedule for each adult wanting to participate. Courses may include: the Laubach curriculum-based adult literacy course, English as a Second Language, and GED preparation.  Other courses to be offered will include a basic computer skills development course and a Tackling the Tough Skills course on career readiness and money/credit management. 
	9/03-7/04 (repeated annually)
	Family Services Coordinator, Albuquerque Technical-Vocational Institute, South Valley campus
	At least 25 families will complete a minimum of one ABE/Adult Literacy workshop, each year
	Sign-in sheets, course grades
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