	Goal 1: In a coordinated effort to provide a safe, structured, nurturing “safe haven” for local children – and in demonstrating our commitment to making academic achievement a priority for this program; at least 90% of Inspire children will gain academic proficiency and the positive life and social skills needed to be high achievers who are fully prepared for high school, college, and career success.

	Measurable Objective I: By the end of each program year, > 75% of the 200 selected “at/high-risk” (4th-8th grade) student mentees from the 8 schools will have spent > 30 hours (per year) of one-on-one mentoring time with their screened and trained, culturally competent and ethnically indigenous, Mentor role models.                                       
	Outcome and Tools to Measure Outcome: Process tracking measures, such as sign-in sheets, mentors notes/logbooks, and monthly Mentor/Mentee assessments will verify participation and attrition rates.

	Measurable Objective 2: The % of Inspire mentee/mentor matches that are sustained for a 12 month period will increase by: >25% by the beginning of year 2; >50% by the beginning of year 3; and >75% post the grant period.
	Outcome and Tools to Measure Outcome: Process tracking measures, such as sign-in sheets, mentors notes/logbooks, and monthly Mentor/Mentee assessments will verify participation and attrition rates.

	Measurable Objective 3: By the end of the 3 year program, >90% of the participating youth will demonstrate a statistically significant improvement in their AYP proficiency scores, GPA, and other academic performance indicators in the subject areas of math, reading, and writing. Specifically, the percentage of mentored students who demonstrate improvement in these core academic areas as measured by GPA and other testing indicators, will be at least: 30% by year 1; 60% by year 2; and 90% by year 3.
	Outcome and Tools to Measure Outcome: ITBS, NE criterion referenced scores, GPA, and course completion data will be extracted from the LEA’s MIS systems and scaled. These data taken from the participant group will annually be compared to data from a control group as well as compared to its own baseline scores from the past 3 years - using a paired T-test method.

	Measurable Objective 4: Each program year, >80% of the 200 participating school children will demonstrate a statistically significant improvement in the basic foundation areas for academic achievement and emotional well-being (confidence, persistence, organization, caring, cultural competency, social competency, interpersonal relationships, and pro-social skills).
	Outcome and Tools to Measure Outcome: The pre/post annual scores on the Foundations for Learning Survey from the student participant group will be compared using a paired T-test. It is hypothesized that the spring scores will be statistically higher in the selected developmental areas - compared to the fall scores (control comparison will also be carried out).

	Measurable Objective 5: Each program year, > 85% of the 200 participating school children will demonstrate a statistically significant reduction in truancy, school policy violations, suspensions, expulsions, teen pregnancy, alcohol/drug/tobacco use, school dropout, and school absenteeism. Moreover, the % of mentored students who have unexcused absences from school will decrease at least: 10% by year 1; 40% by year 2; and 40% by year 3.
	Outcome and Tools to Measure Outcome: Pre/post & control/experimental cohort t-Test analysis of student, teacher, and parent self-reports on the Risk and Resiliency Survey – including source indicator data collected from LEA MIS systems and the monthly mentee/mentor assessments (attendance rates, dropout reports, policy violations) will indicate that students demonstrate lower levels of delinquency and absenteeism – during and after participating in Inspire.

	Strategies


	Timeline


	Who will be responsible for this activity?
	Milestones
	How will progress for this activity be measured?

	The SIMT will develop and disseminate an informational letter on the Inspire model and programming effort to all parents of targeted school students, staff, local business owners, churches, and representatives from local colleges/universities and CBO’s.  The letter will provide these stakeholders with an opportunity to pre-register for membership on the SIMT program steering committee. The chairman will review the returned pre-registration forms and select at least ten + individuals to be committee members. The committee must be gender and racially balanced and include parents, school principals, students, representatives from institutions of higher education, administrators, and local business representatives. SIMT members must commit to meeting on a monthly basis so that they may participate in strategic planning and continual assessment of the program.
	10/04-11/04 (repeated annually)
	SIMT Chairman, School Principals
	SIMT membership will be expanded by at least 10 members
	-Pre-registration forms, copies of invitational letters, minutes of meetings, mailing lists, on file

	The SIMT will establish a work description and announcement for the Coordinators, Program Director, and other staff positions. The SIMT Chairman will disseminate the work announcement internally, via newspaper advertisement, and at cultural agencies and advocacy groups throughout the community. The Chairman will work with the SIMT to interview, assess, contract, and train a qualified administrative staff team.
	10/04-11/04 (repeated annually)
	SIMT Chairman, School Principals
	Inspire administrative staff will be hired by November 2004
	-Job announcements, advertisements, personnel files, resumes, timesheets, personnel evaluations

	Core Teams will be established on each Inspire site. The Core Teams will work with the Program Director to organize and deliver an accountability training for the administrative staff of the Inspire program that will cover the topics of (a) establishing and maintaining a process evaluation paperwork system, (b) accounting/billing procedures, (c) discussion on the evaluation and reporting requirements of staff, and (d) discussion on the role and responsibility of the schools in regards to the contracted Inspire objectives, activities, and reporting requirements. During the meeting, the evaluator will set up a quarterly monitoring schedule and data collection protocol to be carried out throughout the 3 year program. Additional training will be carried out by vendors and the evaluator as appropriate at this time. All program screening policies and procedures will be finalized and printed for dissemination at this time.
	10/04-11/04 (repeated annually)
	Program Director, Evaluator
	An accountability training will be delivered to all program staff and key administrators of partnering agencies
	-Sign-in sheets, training handouts, copies of evaluation and reporting protocol/procedural manual 

	The Mentor Coordinators and the Inspire Program Director will work together to recruit a team of certified teachers, facilitators, tutors, and volunteers to establish and operate the Inspire after school/holiday, and summertime mentoring medium kiosks on the 8 sites. Upon their hiring, the Program Director will ask staff to complete the professional development assessments and surveys described in the training and evaluation sections of the proposal. Staff will operate the program for at least 1 day/week for 3 hours/day.  At this time, the experimental cohort will be identified for assessment purposes. Testing as described in the evaluation section will commence for control and experiment groups.
	11/04-8/05

9/05-8/06

9/06-8/07 
	Program Director, Mentor Coordinators
	Staff will be hired to operate the kiosk learning centers

Program will operate for at least 3 hours per week
	-Job announcements, 

-Advertisements, 

-Personnel files, 

-Resumes, 

-Personnel evaluations,

-Student registration systems and protocol, on file

	A subcommittee of core team members and SIMT members will be formed. The subcommittee will develop culturally appropriate, bilingual informational materials about the program benefits and learning opportunities to disseminate to staff, SIMT members, parents, faculty, employers, and potential volunteers. A minimum of 200 students and 200 mentors will be recruited, screened, trained, matched, and enrolled in the program – according to the guidelines described in the management plan. Mentor mandatory training will follow a quarterly schedule based on the intake flow and demands of the program. Monthly optional trainings and support groups will be scheduled according to the expressed availability and input of mentors from each site.
	Program Duration
	Mentor Coordinators, Screening Specialists
	Process-based Results

200 students and 200 mentors will be recruited, screened, trained, and enrolled in the program
	-Registration forms

-Source Indicator data (GPA, attendance, course grades, school policy violations, suspensions/expulsions, etc.) are data mined 3 years prior to enrollment and during/after participation for control and experiment cohort 

-Sign-in sheets, 

-Pair assessments and observations

Mentor logs

-Activity/dissemination tracking reports

	The Program Director will schedule 4 days of professional development and practitioner coaching from Renaissance Learning and Nebraska State University to train all staff and mentors on the academic interventions, adult instructional strategies, and program curriculum to be used in the kiosks.
	October, January, and July of 04-07


	Program Director, Renaissance Training Team, Mentor Coordinators
	Process-based Results

Full staff will complete at least 4 days of training, each program year
	-Registration forms, 

-Sign-in sheets, 

-Professional develop needs assessment output

-Satisfaction surveys

	Upon enrollment into the program, every mentee will, in addition to completing the mentoring orientation packet and commitment form, be directed to use the Renaissance STAR diagnostic software package to develop an electronic academic portfolio. Portfolios will be used as an additional “intake” mechanism for mentees, mentors, and program staff to identify the special needs, learning gaps, and supports that must be provided for each student to ensure inclusion and maximize instructional efficacy. The software requires students, mentors, and staff to enter information on student standardized test scores, IEP goals, STAR/Accelerated reading and math scores, classroom test scores, attendance, behavioral performance, and course grades. The software then develops a linear graph and chart that identifies strength areas and areas that need improvement/extra focus. These “quality” tools are then used to track performance either electronically or by hand. Such output will be printed and used in hard copy form to compose each mentee’s academic portfolio. Mentee/Mentor pairs will be required to continually update the portfolios – matching learning and lessons learned, mentor’s notes, and progress documentation with the prescriptive/developmental and diagnostic aspects of the portfolio. This process will enable and encourage students to take responsibility for their achievement – it will further offer guidance to mentors to ensure that learning and pair activities are not “random” – but purposeful and meaningful. It will also ensure that their time spent with students is focused on academic improvement in the areas that need improvement the most.
	11/04-8/05

9/05-8/06

9/06-8/07
	Mentor Coordinators, Facilitators, Tutors
	Process-based Results

Enrolled students will develop and update an achievement portfolio, each year

Outcome-based Results

-Students will know their performance levels

-Students and mentors will be able to identify and resolve learning gaps by engaging in workshops that address gaps

-Student academic performance will improve in core areas
	-Copies of portfolios, on file

-Sign-in sheets 

-Pre/post assessment of achievement data, GPA, classroom grades, outcome surveys

	One of the many learning kiosks that may be offered on the campuses includes an annual 20 week long (1.5 hrs/week) Renaissance Reading Challenge Workshop series that will target mentees who are struggling to meet reading standards and proficiency. During the workshop, mentor/mentee pairs will collaboratively explore the scientifically-based Renaissance Reading instructional technology and Read Now curriculum which will initially help to asses student reading gaps and mastery of academic standards through high graphic, engaging computerized activities. Based on identified problem areas and student learning styles, the instructional technology will engage the pairs in team-based learning activities that target the mentee’s specific learning needs. The curriculum and instructional technology offer continual monitoring of the learner’s mastery levels so that he/she is continually driven to learn at more challenging levels. Prescriptive output will be used by the mentors and Inspire staff to form the content of additional activities and interventions, which may take form via paired or group reading, phonic practice, oral language activities, storytelling and retelling, and word attack competitions that build vocabulary and that stress oral language skills (an aspect that is vital for ELL children). Pairs will also have access to the school libraries to select an appropriate “leveled” book that aligns with their interests in which they will read together. Utilizing the Renaissance Accelerated Reader (AR) and Accelerated Vocabulary (AV) software programs, pairs will challenge and test their comprehension levels as they complete mini quizzes on the books they have read and words they have learned. The pairs will be able to use their AR/AV points to purchase books and manipulatives at the student union stores.
	11/04-3/05

11/05-3/06

11/06-3/07


	Mentor Coordinators, Facilitators
	Process-based Results

100 pairs will complete the Reading Workshop, each year

Outcome-based Results

-Student reading proficiency scores will increase

-Student writing proficiency scores will increase
	-Copies of student work

-Sign-in sheets 

-Progress reports for students

-Pre/post assessment of achievement and classroom performance data

-Copies of lesson plans



	Another learning kiosk will encompass an annual 20 week long (1.5 hrs/week) Renaissance Writing & Literacy Workshop series that will benefit mentees of all reading and literacy levels. Using the Four Blocks framework and the scientifically-based Renaissance Read Now curriculum, Inspire staff and mentors will work together to offer literacy development and guidance in a variety of whole class, small group, and partner paired formats. Using various types of reading materials that are centered around each student’s interests (i.e., magazines, trade books), guided reading will focus on comprehension as mentors work with their mentees to predict what might happen in a story and discuss how it impacts the learning process. Pairs will learn about the story elements of character, setting, and plot as well as practice organizing and comparing information learned from informational text. Pairs will experience weekly read-alouds and time for reading books of their choice and on their own level. Mentors will read level appropriate books to the mentees and engage in story reflection, comprehension, and retelling exercises. Pairs will also complete fun, mini-lessons from the Renaissance Accelerated Writing technology software packages that provide them with a model of what writers do (based on the 6+1 writing method) and allow pairs to explore writing themes and approaches. Kiosks will host a complete book publishing station with computers, software, printers, and book binding machines for pairs to use to create books for the mentees to take home and share with their parents and siblings – and to document their Inspire experiences.
	4/05-8/05

4/06-8/06

4/07-8/07


	Mentor Coordinators, Facilitators
	Process-based Results

100 students will complete the Reading and Writing Workshop, each year

Outcome-based Results

-Student reading proficiency scores will increase

-Student writing proficiency scores will increase
	-Copies of student work

-Sign-in sheets 

-Progress reports for students

-Pre/post assessment of achievement data

-Copies of lesson plans



	Another kiosk that will be offered encompasses an annual 20 week long (1.5 hrs/week) Renaissance Math & Science Workshop series that will benefit mentees of all learning levels. A portion of the series will follow the scientifically-based MathFacts/Renaissance Accelerated Math instructional software which integrates learning activities, students' interests, and real life math problems/applications with practical learning in the standards and foundation areas of math. During this period, mentor/mentee pairs will concentrate on mastering number sense, measurement and geometry, probability and statistics, patterns, functions, equations, numeracy, and math comprehension. State testing output has confirmed that these are the areas in which our students struggle the most. The learning components of this math learning period will include: computerized skills inventories and activities containing problems representative of each grade level that enable staff and mentors to reliably and accurately determine what a student knows and what the student should be working on to improve; sequential skills outlines to provide staff and mentors with a complete overview of the sequential order of development of computational skills correlated with specific grade levels; and skills games and practice exercises that incorporate fun team-based math projects and instructional technology-based learning activities that aim to teach, review, and re-teach skills, and measure retention or the need for further practice. Manipulatives, cooperative learning, authentic instruction, and instructional technology will be just a few of the mediums we will use to engage children in math. A second component of the workshop series will follow the age-appropriate, literacy and math-focused Discovery Math & Science curriculum, that will enable pairs to complete a variety of discovery adventure projects. The projects are literacy rich and cross-curricular – challenging pairs to work together to read and comprehend an informational passage on topics ranging from magnets, weather systems, computer microchips, robots, lasers, to environmental science, wildlife habitat, and pollution. Pairs are then challenged to engage in further research to solve real life problems related to the passage. Solutions are researched using math concepts, writing exercises, computer software, outdoor exploration/observation, cooking exercises, video documentary projects, field trips, the internet, and scientific methods.
	11/04-3/05

9/05-1/06

9/06-1/07


	Mentor Coordinators, Facilitators
	Process-based Results

100 students will complete the math workshop, each year

Outcome-based Results

-Student math and science proficiency scores will increase

-Student grades in math and science will improve
	-Copies of student work

-Sign-in sheets 

-Progress reports for students

-Pre/post assessment of achievement data

-Copies of lesson plans



	Throughout the duration of the program, Mentee/Mentor pairs can opt to participate in the ongoing homework assistance kiosk that will be available on each campus. Each pair will form a triad with an assigned tutor as they work together to raise student achievement. This kiosk will also offer a quiet medium for pairs to meet to catch up on reviewing/developing their agreements, making plans, and discussing progress in school. The mentors and tutors will incorporate the students’ STAR portfolio output and apply state learning standards-based, diagnostic/developmental approaches to learning in core subject areas. The mentors and tutors will document learning progress in the portfolios and will follow students from grade to grade, each year, as the program incorporates looping strategies into the staffing/pairing system. Tutoring will be offered in this kiosk every program day, during the entire program duration, so that students may complete regular day coursework and homework and have an opportunity to master foundational core content. These services will help children who are absent and truant catch up with their assignments and learning that was missed. Staff and mentors will maintain consistent communication with regular day teachers (via e-mail and student agenda’s) to discuss student progress and academic needs.
	11/04-8/05

9/05-8/06

9/06-8/07


	Facilitators, Tutors
	Process-based Results

At least 50 students per site will complete a minimum of 4 tutoring sessions

Outcome-based Results

-Student math proficiency scores will increase

-Student social studies grades will increase

-Student science grades will increase

-Student literacy levels will increase

-Student GPA will increase

-Student attendance will increase
	-Copies of student work

-Sign-in sheets for students

-Progress reports for students

-Pre/post assessment of achievement data in all core areas

-Pre/post assessment data on GPA and outcome surveys

-Student attendance data



	Measurable Objective: Each program year, > 85% of the 200 participating school children will demonstrate a statistically significant reduction in truancy, school policy violations, suspensions, expulsions, teen pregnancy, alcohol/drug/tobacco use, school dropout, and school absenteeism. Moreover, the % of mentored students who have unexcused absences from school will decrease at least: 10% by year 1; 40% by year 2; and 40% by year 3.
	Outcome and Tools to Measure Outcome: Pre/post & control/experimental cohort t-Test analysis of student, teacher, and parent self-reports on the Risk and Resiliency Survey – including source indicator data collected from LEA MIS systems and the monthly mentee/mentor assessments (attendance rates, dropout reports, policy violations) will indicate that students demonstrate lower levels of delinquency and absenteeism – during and after participating in Inspire.

	Strategies


	Timeline


	Who will be responsible for this activity?
	Milestones
	How will progress for this activity be measured?

	Local students struggle with many problems that go beyond academics. From fights to drug possession to classroom disruptions, each of the behavioral offenses that occurred last year on local school campuses robbed students of learning and instruction time. Research from CSAP and the National School Reform Panel confirms that there is a strong link between the academic success of children and children’s resiliency to rebellious and delinquent behavior. Case studies also point to the fact that children who have both poor attendance and frequent policy violations are more than twice as likely to drop out of school than their peers. (CSAP, 2002) Therefore, Inspire proposes to coordinate an annual 10 week long (1.5 hrs/week) Life Skills Education Workshop series (each year) that follows the scientifically-based, age appropriate Life Skills curriculum. The Life Skills curriculum is age appropriate and designed to teach children empathy, organizational skills, time management skills, school study skills, life skills that tie to academics and responsible learning, self-image/self-health, decision-making skills, alcohol/tobacco/drug resistance skills, conflict resolution, skills for communicating – respectfully - with school and parent authority, anger management, job readiness/soft skills for the future work environment, and college/career/academic goal setting so that they can make healthy, positive choices.
	12/04-2/04

12/05-2/05

12/06-2/06


	Mentor Coordinators, Facilitators, Prevention Partners
	Process-based Results

75 students will complete the prevention education courses, annually

Outcome-based Results

-Reduced drug/alcohol/tobacco use among students

-Reduced number of policy violations

-Increased attendance

-Increased commitment to school
	-Copies of student work

-Sign-in sheets

-Progress reports for students

-Pre/post assessment of risk and foundations survey data

-Pre/post assessment data on GPA

-Student attendance data

-School policy violation data

	Due to the absence of after school (and in-school) academic enrichment, most local children return home, each day, to an empty house and life situations of poverty, crime, and other hardships. Computers, video games, and television are hobbies of nearly all of our students that perpetuate a detachment from community and culture. Research supports the fact that “service learning” is one effective instructional strategy (for Latino children in particular) that facilitates the development of character, civic duty, responsibility, integrity, academic performance, and commitment to school. Findings from 3 major, national studies show that service learning is associated with significant increases in: civic engagement, civic attitudes, social connection, acceptance of diversity, competence/self-esteem, cultural appreciation, protection against risky behavior, attendance in school, and academic achievement. Students with behavioral problems who actively participate in service learning opportunities additionally show significant decreases in their self-reports of social alienation, rebelliousness, drug use, course failures, and school policy violations (Calabrese & Schumer, 2002) and significant increases in school attendance, commitment to making higher grades, and “commitment to school” on an attitudinal scale. Therefore, Inspire will coordinate 2 annual 10 week long (1.5 hrs/week) Youth Development Workshop series for Mentor/Mentee pairs on each campus. The first series will always begin during the month of January as a kick off for celebrating this nationally designated “Month of Mentoring.” Volunteer leadership assistants will prepare and facilitate the series - based on the Leadership & Service Learning for Life curriculum. Pairs will work in 2 to 4 member teams to engage in community assessment, planning, and coordination of team-designed community-based service learning projects. Such projects may include landscaping and blanket quilting for the benefit of the local homeless shelter (activities that incorporate math concepts and fractions); developing radio and video PSA’s to announce the harmful effects of alcohol and drugs (activities that incorporate literacy and writing practice); reading to or publishing books for senior citizens or children in the local hospital (incorporating literacy and writing skills); or developing a cultural mural and historical bio video display at a local library (incorporating literacy, social studies, technology, and cultural learning). Every pair will ultimately complete the 10 week course. The course will further incorporate reflection and evaluation methods to measure the impact of the project.
	3/05-5/05

3/06-5/06

3/07-5/07
	Mentor Coordinators, Facilitators, Leadership Partners
	Process-based Results

-All pairs will complete at least 1 kiosk, each year

Outcome-based Results

-Student attendance will increase

-Student “commitment to school” and positive attitude will increase

-School policy violations will decrease

-Student reports of drug and alcohol use will decrease
	-Copies of student work

-Sign-in sheets 

-Progress reports for students

-Pre/post assessment of behavioral risk and foundations survey data

-Pre/post assessment data on GPA

-Student attendance data

-School policy violation data



	With a significant adult illiteracy rate and low income/impoverished population, local school children grow up with the belief that college, self-sufficiency, and career are unobtainable. Our children desperately need guidance and support in setting college and career goals, early on, and making the successful transition into self-sufficient, productive citizens. It is never too early. Each campus will, therefore, offer an annual 10 week long (1.5 hrs/week) Career Exploration Workshop series for Mentor/Mentee pairs. At the onset of the series, each pair will be given a “Career Choices” kit that includes mini-lessons and resources on the world of work. The kit was developed by BBBS in partnership with the National Child Labor Committee and contains conversation starters and learning activities focused on career choices for children aged 5-15. Suggested activities will vary dependent on the age-appropriateness of the activity, but is geared towards higher education and “career awareness.” The kits will contain information on how the Mentor can easily and naturally integrate the concept of career awareness into the relationship. As based on the kits, the pairs will engage in age appropriate learning activities in which they complete computerized, online career interest inventories; complete 8 year academic/college/career plans and course recommendation schedules; take field trips to the local college campus to complete an orientation on financial aid, scholarship, and registration opportunities; attend local college and career fairs; learn about financial aid and grant assistance; and explore text and video trade books on various career opportunities and on the benefits of post-secondary/vocational education. Based on the results of the career inventories and interests, the pairs will participate in an annual job shadowing day. Each team will be assigned to spend a full day job shadowing a local Hispanic (or ethnically indigenous) professional/community member who will be recruited from our partner agencies. During their shadow, pairs will complete a journaling assignment on the profession, duties, and academic skill requirements of the profession.
	6/05-8/05

6/06-8/06

6/07-8/07
	Mentor Coordinators, Facilitators, Job Shadow Partners
	Process-based Results

At least 75 students will complete the Career Readiness kiosk and job shadowing activity, each year

Outcome-based Results

-Student attendance will increase

-Increase in students’ college/vocational training and career readiness

-Student “commitment to school” and positive attitude will increase

-School policy violations will decrease

-Student reports of drug and alcohol use will decrease
	-Sign-in sheets, 

-Lesson plans, 

-Copies of mentee and mentor journals, 

-Pre/post assessment of behavioral risk and foundations survey data

-Pre/post assessment data on GPA

-Student attendance data

-School policy violation data



	An annual 10 week long Fit for Life workshop series will help teach Mentor/Mentee pairs how to keep their bodies and minds fit, healthy, and focused. Whether it be through the Ropes Course Challenges or “cooking by numbers” classes, pairs will learn character building, communication skills, academic concepts, conflict resolution skills, and decision making skills as they work in groups to solve academic-focused physical and life challenges. Research proves that children who are physically healthy are more likely to focus in class and perform well in school. Teamwork and problem solving skills additionally articulate better performance in the classroom as students work on academic team projects and academic challenges that require higher levels of communication and reasoning skills. As children participate in Fit for Life team challenges, they will gain gross and fine motor skills as well as deductive reasoning and problem solving skills – which align to state standards and developmental domains. Classroom lessons will be oral language, literacy, and math-focused and will cover reading and understanding the nutrition pyramid, healthy eating habits, label reading, and the importance of exercise. Pairs will work in the school kitchen to prepare healthy, well-balanced meals and practice healthy cooking strategies based on USDA guidelines - with math and literacy incorporated into the learning time. Pairs will also visit and complete the local ropes course challenge. The ropes course offers a series of individual challenges and group problem solving initiatives designed to develop teamwork skills, goal setting abilities, and individual confidence. Ropes activities create scenarios that enable teams set life goals (i.e., college/career/drug-free lifestyle, etc.), reflect on the life goals in a group discussion, perform physical team and ropes events that represent each member of the team achieving that goal (Traverse, focal point wire), and then reflect on strategies and lessons learned that can be carried off the course to enable pairs to meet their goals.
	9/05-11/05

9/06-11/06

6/07-8/07
	Mentor Coordinators, Facilitators, Health Partners
	Process-based Results

75 students will complete the Fit for Life Workshop, each year

Outcome-based Results

-Motor and fine motor skills development increases

-Increase in physical fitness skills

-Enhanced problem solving and teamwork skills

-Student “commitment to school” and positive attitude will increase

-School policy violations will decrease

-Student reports of drug and alcohol use will decrease
	-Sign-in sheets for students 

-Progress reports of students

-Pre/post assessment data on the Foundations for Learning and risk surveys



	Goal 2: To provide the families of enrolled youth with the tools and skills they need to support learning in the home, empower their children to meet high academic standards, and provide effective guidance and support so that children are better able to excel at accomplishing life and academic goals.

	Measurable Objective: By the end of each program year, > 25% of the 200 families of enrolled Inspire “at/high risk” children will demonstrate higher levels of family management, community/family bonding, literacy, and time spent on quality learning activities with their children after a minimum of 5 hours of participation in the monthly parent involvement activities.                                      
	Outcome and Tools to Measure Outcome: The Parent Survey pre/post results (which is part of the Risk & Resiliency Survey Package) will demonstrate improved levels of the 4 parenting skills indicators among participating families after attending the evening events (and as compared to a control group). Process tracking measures, such as sign-in sheets, will verify participation rates.

	Strategies


	Timeline


	Who will be responsible for this activity?
	Milestones
	How will progress for this activity be measured?

	Each physical site will establish a Inspire program office that will post office and operational hours and provide a centralized center where families can receive information and interact with staff and mentors. The schools will maintain an open door policy where families feel welcome and are encouraged to drop in. The 8 centers will additionally host regular Open House Meetings where parents and day staff can tour the site and receive programming information and talk with Inspire staff about their students’ participation and performance levels.
	Throughout 3 year program timeline
	Mentor Coordinators, Core Teams
	Process-based Results

-At least 100 parents will attend a minimum of one quarterly open house

Outcome-based Results

-Parent visitation to the school sites will increase

-Parent involvement levels will increase
	-Visitor logs

-Process activity reports



	One evening each month (for 2 hours/evening on the sites; for 6 months of each year) will entail an additional parent involvement and skill building workshop series. These Make-It Take-It evenings are designed to strengthen – through a series of didactic and interactive parent-child activities – the parent’s role as a literacy mentor and educator in the child’s life. Parents will learn about a particular “genre” of literature and will receive “leveled” children’s books and adult appropriate reading materials on the genre as well as engage in fun activities and “family homework” assignments. Families will complete lessons on establishing literacy rich environments, how to read with their children, and how to support their children to complete homework and track progress. Families will take special trips to the local library so that they may select engaging reading materials together as well as learn how to search and access internet and other resources that can be used to support children’s learning. Sessions will additionally offer training in the areas of math and writing through learning activities and family academic game time. Make-It Take-It curriculum is validated, through research, to enhance adult and child literacy levels, vocabulary, communication, and bonding. The children whose families participate in the program have higher grades in school, have higher school attendance levels, and have less school policy violations than their peers. (UOA, 2003)
	12/04-5/05

12/05-5/06

12/06-5/07
	Mentor Coordinators, Facilitators
	Process-based Results

At least 25% of family members of enrolled children will attend at least 1 evening session, each year

Outcome-based Results

-Parent involvement levels will increase

-The amount of time parents spend reading with their children will increase

-Student achievement will increase in reading
	-Pre/post assessment of the Parent Risk Survey

-Pre/post assessment of student achievement scores

-Sign-in sheets



	Parent support will be vital to our success in running and sustaining Inspire. Each site will establish a formal program office that will post office and operational hours and provide a centralized center where families can receive information and interact with staff and mentors. The schools will maintain an open door policy where families feel welcome and are encouraged to drop in. The sites will additionally host regular Open House nights and student led mentor-teacher-parent conferences (quarterly) - where parents and school day staff can tour the site, receive programming information, and talk with Inspire staff and mentors about their students’ participation and progress. The schools anticipate high participation from families based on past successes. One evening each month (for 2 hours/evening on the sites; for the first 6 months of each year) will be dedicated to assisting families in developing parenting skills that contribute to enhanced family functioning, the academic success of their children, and personal growth. As will be coordinated and facilitated by volunteer family educators – following the CSAP scientifically-based Parenting Skills curriculum, families will come together with their children to complete education lessons, hands-on activities, and an interactive “group sharing and caring time” on the following topics: family communication skills, parent leadership, rule setting, signs and resources for the “learning challenged” student, setting high expectations regarding academic performance, strategies for holding students accountable for their academic progress, balancing family and work, knowing the signs of substance abuse, positive reinforcement, connecting families with community/school resources, and the child development cycle: enhancing the cognitive/language, social/emotional, physical, affective, and adaptive development of children. The sessions will be offered in both Spanish and English by culturally and linguistically appropriate staff. The Parenting Skills curriculum is produced by Dr. Louise Guerney and is recognized by SAMHSA and CSAP as an effective “best practice” for Latino and other minority families. The curriculum is validated through the research of John Hopkins University to increase family management levels of participants and reduce alienation/rebelliousness, drug/alcohol use levels, school dropout, and grade retention/academic failure of children (CSAP, 2001).
	6/05-11/05

6/06-11/06

6/07 – 9/07
	Mentor Coordinators, Facilitators
	Process-based Results

At least 25% of family members of enrolled children will attend at least 2 parenting skills sessions, each year

Outcome-based Results

-Parent involvement levels will increase

-Family management levels of parents will increase

-Family bonding and related resiliency factors will increase

-Student reports of drug and alcohol use will decrease
	-Pre/post assessment of the Parent Risk Survey

-Pre/post assessment of school policy violations

-Sign-in sheets
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